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Chairman's Message

BHFEER 2021 F4 A 25 HIETABELUK » HIRERS LS ~ A5 478 - BRENIRER © 2023 F
Covid-19 Z 5848 » TEAR/A T RETHE LS - TPASS TH AL A E R ABUN 2 BEAESESH T @ F
[EAEEE%E 1,333 & 6,421 AKX 188 2022 £F 933 B AXKIEER 43% » HPETEHEEAEE 9 FERE
o EHESEG6E 1,822 AKX UIRFRIREFRIES - 12 ARESIVE 137.2 B AKX HRIBELIKRNE

BREELNA—RNEERAABIE - 2023 FLEAIEEEIE (MKBF) /& 166.9 BEAAR » 181
R 2022 F 1078 BEHEAR » AABCEPRENE @ ZARERIENE » S EER 2023 £PHEKR ~ VALK
BEAFT 9315 HPE 6 HHEEARAER  ANER L ABLRIREEEHCEEN  EEHIRIZEIEETTM
i e

i AEAEERER MKBF - AItARBEIMERERNAIRERREEENET  BNRERE 145 2B HTEERFHTH
ITRHERARE  BFEAR  KRFRUEE -

AR AEPEERMHEALT FHRBRNEERE - AARNEREAEE E2RABNEHT
2023 FRRERRI NEEMAH - IRSEBWEEEEES 94.2% #im o FREWMAZEIN - TEHHERNEEZEL
BESW O WENITEREGBENETER - SEF=EEHAE - MBI B RSENEERUES) - 7EH
ELEES  BEPREEERALEL - R~ AL - B AT ERIE R o

Since its official opening on April 25, 2021, Taichung Metro has been dedicated to providing safe,
reliable, comfortable, and convenient transportation services to the public. In 2023, as the COVID-19
pandemic eased, with the Company continuously introducing improved measures, the launch of the
Executive Yuan's TPASS commuter monthly pass, and in conjunction with various large-scale government
events, our annual total ridership reached 13,336,421, a significant increase of 43% compared to 9.33
million in 2022. Notably, the Double Ten National Day fireworks returned to Taichung after a 9-year hiatus,
with daily ridership reaching 61,822. Additionally, due to increased travel demand at the end of the year, the
monthly ridership in December also hit a record high of 1.372 million, both being the highest since the metro's
opening.

Aiming to become a first-class metro system, Taichung Metro's Mean Kilometers Between Failures
(MKBF ) * in 2023 was 1,669,000 car-kilometers, a marked improvement in system stability compared to
1,078,000 car-kilometers in 2022. To respond to various disasters, Taichung Metro conducted a total of 93
large and small drills in 2023, including 6 annual large-scale drills, aimed at enhancing personnel's ability to
quickly resolve abnormal incidents, ensuring every journey is filled with peace of mind.

* Note: MKBF is a universal reliability indicator and operational performance benchmark for metro systems worldwide, referring to the
average number of car-kilometers traveled between incidents causing delays of 5 minutes or more. A higher number indicates
greater system stability.

Although Taichung Metro's network is still developing, facing challenging operational conditions, the
Company actively strives to increase ridership. Through the efforts of all our staff, in 2023, we not only
repeatedly set new ridership records but also achieved a new high in overall passenger satisfaction of
94.2%. Beyond our core transportation business, we also actively expand ancillary businesses to boost
revenue and strive to create a metro community-oriented lifestyle circle, fostering a happy city atmosphere.
For instance, we co-organized Christmas activities with the commercial district near Jiushe Station,
revitalizing metro spaces and making Taichung Metro more lifestyle-oriented, community-focused, and
culturally rich, gradually becoming an extension of local life.
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In the future, the Company will continue to uphold the concept of lean management, strengthen the

foundation of corporate governance, implement internal controls and audits, and continuously pursue growth
and safety improvements. We will combine available resources to provide diverse services and prepare for
future operational routes. The Company will actively seek substantial government assistance, continuously
optimize and improve various system equipment, and demonstrate corporate value progressing towards the
goal of sustainable operations, bringing passengers excellent riding experiences and enhancing the positive
social value of metro culture.
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President's Message

FRIER 2021 £ 4 A 25 RIBER - HBEERBERE ST ENESFEEX - RIEE 2023 FRAIMEHBL
9 SMFEARILERNAENE - EEETEESHEREL > FENE -

2023 FEMBE _HEFNEN 0 L YA RBRETE  BERPREEEETE  TRYBREELS B2
AR LETEYER - HIRAERIREAFAVELS - TR 6 A > ABERENWSIHETRE > NFFRERTE
R E— AT R RNESR - EXRREERZEARBRENRAEPELIR  FEARNWEE T RERLUSER
PEL ERAZBAEEIINAES TSN - LEARENEY B FANESTHE BTHRMENRNME
BREZINET  EoRARTIERBENRAE  RESS EREHBSEZES 2 FEBNHENS E8S
BRERPIAIEY -

BARRUR > RBRFWE - KEBE - BPREITHE  AREARNWENT BT EHRE  hREE
BRIRF » 1L 2023 FMFERE M B AR EREST 94.2% R meEAR  EEMERCEINAR  1E
REEEERNIIE L EERREFENERE - BERI - EEFRVTED » BFIERETHFEEE
LHECOMERVART - RRQABKEEMRITE - BARRERNS - MERERCTFRENERR - BRE
RBARIRFEM_HIREAL - PIEERKER - RAREPRERFERFERR - TTARSLRCLIGENRE - 2458
CHIARMRTE - RENSEE - DESRHEBRE -

After Taichung Metro's opening on April 25, 2021, the spread of the pandemic led to consistently low
ridership. However, as the pandemic situation improved in 2023, the increase in people traveling throughout
the country gradually brought hope for Taichung Metro's ridership, which continued to grow.

In 2023, we celebrated our second anniversary with joy. The "Show V for Free Rides" campaign truly
helped us celebrate our anniversary, bringing an increase in ridership and energizing the entire company,
hoping to create even better results in the future. However, in May, which should have been a vibrant time,
perhaps heaven sent Taichung Metro a huge test. An unprecedented accident in the metro industry occurred
when a large construction crane arm fell onto the tracks, causing casualties that no one wanted to see. The
aftermath of this accident, including clarifying investigations, consoling and reconciling with the injured and
bereaved, facing media and council supervision, cooperating with police and regulatory investigations, and
seeking compensation, was undoubtedly a test of how we, with only two years of operational experience,
could respond.

No matter how big the wave, as long as we stand firm, it will eventually pass. As we entered the second
half of the year, through everyone's efforts, the Company gradually emerged from the shadows, allowing
ridership to increase again. Moreover, in the 2023 Taichung Metro passenger satisfaction survey, we
achieved a high satisfaction rate of 94.2%. This is the result of all colleagues' hard work and proves that
Taichung Metro truly demonstrates its value in transportation function. In light of this, under the chairman's
leadership, we actively sought and obtained a salary increase satisfactory to most colleagues from the city
government. The future performance of the Company is not just a matter for the chairman and president,
but a reflection of all colleagues' work attitudes, and of course, it also concerns the future welfare of our
staff. Taichung Metro is sustainable. As Taichung's metro network continues to develop, we hope that every
colleague in the Company will maintain a lean attitude and fulfill their duties to safeguard it. The glory of
Taichung Metro will surely be the pride of the citizens.
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Vision, Mission, and Core Values .
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Vision: First-class Metro, Connecting Happiness

SEPEERMNBERATFRE " N2 Number One » T2 Only One ; FYIER » DIRRIEHHE
RFB - IRE - BN ETMZ=RATE - ABEREEY - DURBEBAR - BIRBHLE
ZBF e

Taichung Mass Rapid Transit upholds the concept of being "not Number One, but Only
One," using the metro to connect the happy lives of people, passengers, communities, and

employees, gathering beauty through care, achieving for the masses through service, and
realizing the goal of urban co-prosperity.

AN
fE4p
Mission

DUR#tZ 2 A5 478  FREMNEERY @ At AZPHSELERERE S8 bXE
NEEMASEF  BEKELSHERE -

To provide safe, reliable, comfortable, and convenient metro services, strengthen the
socio-economic development of the Greater Taichung Metropolitan area, fulfill corporate
citizenship and social responsibilities, and realize the ideal of sustainable operations.
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Core Values: Discipline, Integrity, Innovation

i LIBRBRENEERELFERS  ITERERBNEERE  8TFAD -
M5 ¢ BSPAGE  BXRAR > BEsnERERNARXIE -
RUHT - JRAERTEME BT  HTRE - NETRIRBREKRE R > RERBABAULMEE S -

}

Discipline: Implementing work standards with a persevering and rigorous attitude, paying attention
to every aspect of passenger service, and adhering to one's duties.

Integrity: Keeping promises, dealing with honesty, and shaping a high-quality, high-moral company
culture.

Innovation: Relying on new thinking, new technology, and new prospects to constantly breakthrough
in challenges and strive for the well-being of all.

FES  {FanEdiz/MEB(E | Vision, Mission, and Core Values 12
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Data and Figures

FERES

Annual Ridership

13,336,421

FHHHES

Average Daily Ridership

36,538

Sl =/ YRR
Minimum Headway During
Peak Hours

360

HEBLR

Punctuality Rate

99.95%

2023 D 13,336,421

2022 9,329,765

2021 4,184,285

Efi : AXX  Unit: passengers

2023 D 36,538

2022 25,561

2021 16,670

2023 D 360

2022 390

2021 340

BEfir * #  Unit: seconds

2023 D  99.95%

2022 99.91%
2021 99.86%

BAL % Unit %

52021 FRTEEERBER 4B 252 12 A 31 Hik » #5251 K -
Note: The calculation period for 2021 is from the opening date of April 25 to December 31, a total of 251 days.
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Total Revenue

415,528,858

(T DTS

Profit Before Tax

-544,403,187

e REE

Passenger Satisfaction

94.2%

B4 145 HiE
LA E1TEHRIERREH
ZIFEHEITERERBA
E g (MKBF)

Mean Car-Kilometers between
Service-Delay Failure of More
than 5 Minutes ( MKBF )

166.9

2023 D 415,528,858

2022 296,606,166
2021 152,621,315
B HEWT  Unit: NT$

2023 D -544,403,187
2022 -591,371,026
2021 -601,906,656
B HEEIT  Unit NTS

2023 D  94.2%
2022 93.7%
2021 92.7%
B % Unit %

2023 D 166.9
2022 1078
2021 721

B BEMEAR  Unit: 10 thousand car-kilometers
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Shareholder Structure and Capital

AR 518

Shareholder Structure

= P B

Taichung City Government

IR E £%E s

Total Investment Amount (NTD)

3515

© NT$3.5 billion

BAE
Capital

NE) 2017 I B EA LA ZE 1080 » BREARRBRAFEN 28T &£ 2018 X 2019 4F -
DRI TH BN SIBEHEE 3 B/BITN 5 BIT « £ 2019 FELE » BINE AR AHEE 10 8T °

2020 B ERNBREFA B A=K 35 E7T » £ 2020 & 2023 FE{THIIIRIRSILE » SEED B AL
=M 725000870 7E500087T 5ETASEIT - £ 2023 FE L BINEARZEBH A= 35 8T ©

When established in 2017, the Company's registered total capital was NTD 1 billion, with a paid-in capital
of NTD 200 million. In 2018 and 2019, new shares were issued for cash capital increases of NTD 300 million
and NTD 500 million respectively. By the end of 2019, the total paid-in capital was NTD 1 billion.

In 2020, the registered total capital was adjusted to NTD 3.5 billion. From 2020 to 2023, new shares were
issued for cash capital increases of NTD 750 million, NTD 750 million, NTD 500 million, and NTD 500 million
respectively. By the end of 2023, the total paid-in capital was NTD 3.5 billion.
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[svwi)
[=]

=
Board of Directors

BEER
Chairman

P
President

| HEAEIE

Vice President

£

=1

H

Organizational Structure

RS

AAY

putEEIY

HEK I

Gl

A

< RImIZ e

<l

Auditing Office

Information Management Office

Industrial Safety Office

Budget and Accounting Office

Legal Affairs Office

Finance Office

Human Resources Division

Business Division

Administration Division

Maintenance Division

Operation Division

Planning Division
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Board of Directors

BER B (AP REQARESR)
Chairman Yen, Bang-chieh ( Chairman, Taichung Mass Rapid Transit Corporation )

RS (ERPMBUTHBRRE )
Wu, Tsun-Chin ( Director-General, Land Administration Bureau, Taichung City
Government )

MEX (ZIHBFRZE)

Lin, Li-Yu ( Former Counselor, Taipei City Government )

[REF (ERHBAEARERBR )
Chen, Mei-Xiu ( Director-General, Tourism and Travel Bureau, Taichung City
Government )
5%
Directors RER (ZERHBIRERBR )
Chang, Feng-Yuan ( Director-General, Economic Development Bureau, Taichung
City Government )

BEXW (ZERPMBARIHZERER )
Huang, Wen-Pin ( Former Director-General, Urban Development Bureau, Taichung
City Government )

#Eaa ( ERARSEREERREYMAFTORERE)
Chung, Hui-Yu ( Vice Director, Innovation Center for Intelligent Transportation and
Logistics, Feng Chia University )

FEE (EFHBEEFRRR)

Lee, Shan-Chih ( Director-General, Legal Affairs Bureau, Taichung City
Government )

BERA M ( EFHMBUNEFHRER )
Supervisor Lin, Shu-Chin ( Director-General, Budget, Accounting and Statistics Office,
Taichung City Government )

HER (ERHBRYRERE )

You, Li-Ling ( Director-General, Finance Bureau, Taichung City Government )

(L 20231231 EEEFERERERE - WRHKESEF )
('Arranged in alphabetical order of the surnames based on the list of current board directors on 2023.12.31 )
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Management Team

3 EBFT

Chinese
Department

B EBFT
English
Department

S E

Chinese Title

BT
English Title

3R

Chinese

Name

vy 2
English
Name

BlgEmE

8

MBI

MBI

1TEUR

EXR

ANERER

CURES

EEE

)
D_I'It
il

H
i
8t

Ig'g
il

e

il

Vice President
Office

Planning
Division
Operation
Division
Operation
Division
Maintenance
Division
Maintenance
Division
Administration
Division
Business
Division

Human
Resources
Division

Finance Office

Legal Affairs
Office

Budget and
Accounting
Office

Industrial
Safety Office

Information

Management
Office

Auditing Office

RIBIEKIE

ElERECS:

‘&

R

FE

FE

FE

FE

FE

FE

Acting President /

Vice President

Director

Director

Deputy Director

Director

Deputy Director

Deputy Director

Director

Director

Director

Director

Director

Director

Director

Director

BEY

YA
FRAE

u¢ 2R1 ﬁ’%

IR

EplAF

BREHA
FRIE

u¢ 2R f'g
FRIE

BEY
FRAE

RRE

BRERA

AR B
FRIE

RRE
FRAE

YEH,CHIN-
TSAI

CHENG,KAI-
HSIANG

SHEU, TAI-
MING

KUO,SUNG-
HSIN

LIN,YUNG-
SHENG

HUANG, WEN-
TUNG

SHE,JYI-
CHANG

CHENG, KAI-
HSIANG

CHEN,YU-
MING

SHEU, TAI-
MING

YEH,CHIN-
TSAI

CHANG,CHIA-
CHIH

CHEN,YU-
MING

LIN,YUNG-
SHENG

CHANG,CHIA-
CHIH

(2023.12.31 E1ERZE )

( List of incumbents as of 2023.12.31 )

#H#5284 | Organizational Structure
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Workforce Statistics

RANBMEAE (HsHE 20231231 1F) » H5H810 A HAEBEM 586 A (72.3% ) ~ &M 224 A
(27.7% ) Wik  BOEBRERSRESE ) X ( RERKLEREREZL ) SHEES  ERSOEER KRG
REAZET » ABWEBLESE  RERSBISRE BB THEBE WK™ 5EEE  (BHE
WEATDLERERE L > ZETHRERKERS -

As of December 31, 2023, the Company had a total of 810 employees, including 586 males ( 72.3% )
and 224 females ( 27.7% ) . In compliance with the "People with Disabilities Rights Protection Act" and
the "Indigenous Peoples Employment Rights Protection Act", the Company has employed more than the
legally required number of people with disabilities and indigenous people. The Company provides a friendly
workplace environment and assists employees in expanding their professional skills, hoping to demonstrate
the spirit of "Love Without Barriers" in the company culture and passenger service, making both employees
and passengers feel happy.
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Historical Workforce Situation

2017 & | 2018 & | 2019 F | 2020 & | 2021 & | 2022 FF | 2023 F

TBEEX
Budgeted 69 261 437 983
Personnel

Quota

TEBAS

Number of 67 210 302 845
In-service

Employees

983 983 983

854 841 810

4H45284 | Organizational Structure 24
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Core Transport Business

EiE S
Operational Network
BHREESAOIER (%) 2R 1671 AR » HRSZREA 1594 A8 » AR 0.77 A8 » H&&

B 18 FEEuG 0 1 B - 1 EfTIEROK 1 BREITERL

The Taichung Metro Wuri-Wenxin-Beitun Line ( Green Line ) has a total length of 16.71 kilometers, of
which approximately 15.94 kilometers is elevated and about 0.77 kilometers is at ground level. It consists of

18 stations, 1 depot, 1 operations control center, and 1 backup operations control center.

TAICHUNG MASS RAPID TRANSIT CORPORATION 2023 ANNUAL REPORT
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pL:§=1
Ridership

BFREERFLE A5 8 EE2FH 0 1 2023 ELﬁﬁ#"éﬂﬁ COVID-19 BIEMFE  FURFEIE
BRMEE - 1S ANEBREEESHAERERATRIESL  EE—ESRE  B7 ANEARESTT
HEFR LR RPERATEHERELHZES EF > WEEESKE EJJDL 10 B RE R NREEBA
12 AN EEGRSSHILEIEEEIRTES » 8iF 2023 F 12 ARZEREFERZESZEW 1,330 BAX » B 12
BERBELRESAESE 137 B AKX ° 2023 F B HESX 36,538 AKX ﬁzisa 2022 FEIEINAT 43% o

Taichung Metro, upholding its mission of safety, reliability, comfort, and convenience, gradually
overcame the impact of the COVID-19 pandemic in 2023. The year began with a growth trend, but in May,
an accident occurred where a construction crane arm fell onto the MRT track, temporarily affecting ridership.
Starting July, with the Executive Yuan Commuter Monthly Pass ( TPASS ) , the proportion of passengers using
that passes gradually increased, driving growth in ridership. Additionally, events near stations such as Rock
in Taichung and National Day fireworks in October, and the New Year's Eve party in December, contributed
to ridership. By the end of December 2023, the cumulative annual ridership exceeded 13.30 million, with
December achieving the highest monthly ridership of 1.37 million since the line's opening. The average daily
ridership in 2023 was about 36,538, an increase of approximately 43% compared to 2022.

EF] L.\LE ( A )
Annual Total Ridership 4,184,285 9,329,765 13,336,421
( passengers )

THEEZE (AXR/B)
Average Daily Ridership 16,670 25,561 36,538
( passengers/day )

&R | Operational Overview
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3. VIpEsk %
Headway Standards

REFEEGERIRERERR - LAARKEREHRTRNEERR  RENECILE - DURHERRERE
RAEREIREREER ] - IRITIREFIEREE

In response to passenger demand on the MRT Green Line and the ridership growth brought by the
Executive Yuan Commuter Monthly Pass ( TPASS ) , headways were dynamically optimized to provide
more adequate capacity, reduce passenger waiting times, and increase passengers' willingness to use
the system.

FHIRIEIETE (5)

74515 645 42 623119
Average (Pre;ellrl: ;—|eadway 7 min 15 sec 6 min 42 sec 6 min 31 sec
FISBEIEYEEE (2 ) 94} 25 7 9412 8 73 55 ¥
Average Off—Reak © i 25 ce 9 min 12 sec 8 min 55 sec
Headway ( min )
g
Average Punctuality 99.86% 99.91% 99.95%
Rate
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4. RIEERTERE
System Operational Stability

EHREEROARSERLTEBENBRH AL » 2023 £LERSEEIEIE (MKBF ) £EBZA 100 BE
FAANE (BRA—RER S EMU S THITRERARS )  BREEES 1669 BERARE » &N
2020 Rl EEEEETAN 151 BEBEAE 2021 F£ 721 BEEMRARK 2022 £ 107.8 BEEMEAR » &4
BEEPBBRERR - 2023 FFIEITE 47,982 HX @ E84 1 1 5 DMEBILREH o

Taichung Metro is dedicated to creating the safest and most stable transportation system for passengers.
In 2023, the operational reliability indicator ( MKBF ) annual target was 1 million car-kilometers ( the average
number of car-kilometers traveled before an incident causing a delay of 5 minutes or more occurs ) . The
actual operation achieved 1.669 million car-kilometers. Compared to the operational performance of 151,000
car-kilometers during the trial operation phase in 2020, 721,000 car-kilometers in 2021, and 1.078 million car-

kilometers in 2022, the system stability has shown significant and continuous growth. In 2023, there was only
1 incident of a 5-minute delay for every 47,982 trips on average.

BEHBERE
10 Thousand Car-Kilometers
200 188.2
180 166.9
160
140
120
122.3
100 -
2023FMKBFFEHE 1008
20 721 The (MKBF) Annual Target:
Bz 79.4 1million (Car-Kilometers)
1R 2 '
60 R
Bz 98
40 7f; g F%ﬁ 51.7
605 8
20 G 26.8
é
0
20214 2022 1R 28 38 4H 58 68 7H 8H 98 108 118 128
(F/R8)
(Year/Month)
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Statistics on Passenger Feedback

ZRPORBEEASH 6:00 £ 24:00 » 2F 8K @ IRZUERBEREEE - e EERENRIEE
AREERRMEHNRE mENIL T - BB RRES BT EENTRBERENES @ TIRHItET
EMIRIERE » #ist 2023 FEFIE 1.06 BHEM -

The customer service center operates daily from 6:00 to 24:00, 365 days a year. Passengers can call the
customer service hotline for any service-related issues, valuable opinions and suggestions on the services
provided by Taichung Metro, or to express satisfaction. This allows Taichung Metro Company to listen to
passengers' voices and provide better travel services. In 2023, 10,600 cases were handled.

B Unit: Cases

SIREMFER

Categories of Handled Cases

. 3,363 4,866 9,492
Consultation

@

, 220 221 237
Suggestion

B EA

. L 72 138 273
Information Notification

Ak

. 138 115 76
Complaint

Eop =]
=]

. 30 78 65
Praise

Hith (XBHR  SEAQARRES)

Others ( Business Contact, Not Under 277 295 492
Company's Authority, etc. )

PAE3) é‘-i—
oy

4100 5,713 10,635
Total
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Review and Improvement of the May 10 Accident

2023 £ 5 H 10 B&Y 12 8 27 23 » —HEES| BRI EBERESEZEPL - RERAREEAREGE TT
> BREASNEIETVEERITR  SES|BHERRIBLETHRAARIERFINR - &/ 1 ZRELXT > 144
ABRBRE - HHAFESE > ERHBUTIEIREIUAER - & Bate2 ,  RE " 20KER o *
BREENHRTHRREE ) " RUAT/ME L SRETRERKETAEA  BEEERS  RAKEHASE
TERERE ,  EFREFRFENRE - IS HATRAETTRERAERTR/NVERIEERS - BEAPRE
AR BEREFERHERBR  BHERZERENTE  BHHEEEELNAANMEE > BEEEFURE
HERE - XBKELAERFELMERELR -

On May 10, 2023, at approximately 12:27 PM, a metro train traveling from Beitun Main Station to HSR
Taichung Station collided with a tower crane truss that had intruded onto the track between Feng-le Park
Station and Daging Station on the southbound track. This resulted in severe damage to the train's front and
the detachment of the right-side doors in the direction of travel, tragically causing the death of one passenger
and injuries to 14 others. In response to this unfortunate accident, the Taichung City Government immediately
implemented four major measures. In addition to "enhancing safety," they also initiated a "comprehensive
system inspection” to ensure the safety of construction sites along the metro line. They "established an
investigation team" led by Deputy Mayor Huang, Guo-Rong to cooperate with the Transportation Safety
Board and judicial authorities in the investigation. They also implemented "heavy fines and compensation
claims" against the responsible parties. Furthermore, the city government has submitted a handling report
in cooperation with the Taichung City Council's investigation task force. Since the accident, they have been
working with Taichung Metro to continuously offer condolences and care, striving to comfort the affected
passengers and their families, and assisting with compensation and settlement negotiations. They hope for
the deceased to rest in peace and for the families, injured passengers, and society to gradually return to their
daily lives.
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Improved Safety Measures for Train Operations
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After a comprehensive review of the accident process and analysis, 9 improvement measures for
emergency response procedures have been implemented, along with 1 additional safety facility, to enhance

emergency response capabilities and improve passenger safety.

A-3

A-4

A-5

A-9

B-1

Improvement
Iltem

Standardization
and enhanced
implementation of
danger signals

Method for
temporarily stopping
trains at platforms

Optimization of on-
board staff duty bag
placement

Pointing and calling
confirmation by on-
board staff

Driver's cab panel
left unlocked

Adjusting emergency
operating
procedures

Handling of any
electrical anomalies

Handling of
concurrent electrical
anomalies

Search and
rescue method
after passenger

evacuation

New safety facility:
Platform "Emergency
Stop Button"

Description

Platform staff can immediately use danger signals ( raising and crossing both hands
while waving ) to notify on-board staff to initiate emergency stopping procedures.

When a train is stopped at a platform and has not yet departed, on-site staff can
attempt to obstruct the platform doors or train doors from closing to prevent the
train from leaving the station; on-board staff will immediately press the "emergency
button" to temporarily stop the train from departing.

On-board staff can immediately retrieve the train key to quickly open the driver's
cab panel and press the emergency brake button, reducing the time for manual
emergency stopping operations.

When the train stops at a station, on-board staff must step out of the train and
perform pointing and calling procedures on the platform. In addition to confirming
passenger boarding and alighting, they can also check the travel direction
conditions upon arrival.

From May 15 to June 5, a temporary measure was implemented where the driver's
cab panel remained open at all times during operation. If any abnormal conditions
were detected, on-board staff could immediately press the emergency brake button
in the driver's cab. From June 6 onwards, the optimized measure of "closing but not
locking the driver's cab panel" was implemented. All on-board staff have completed
‘open panel and press" training, enabling them to open the panel and press the
emergency brake button within 3 seconds.

Modify the current emergency operating procedures posted in the train carriages,
prioritizing pressing the "emergency button" before reporting to the control center via
the "emergency intercom."

When there's any type of anomaly in the third rail or station equipment power, the
control center will radio all on-board staff to pay attention to track conditions, and all
station masters to inspect the track conditions in the platform area. Simultaneously,
all trains will be held at platforms. Trains will only be dispatched after on-site
personnel report normal track inspection results.

When the third rail and station equipment power experience simultaneous anomalies,
the control center will press the emergency power cut-off button for the entire line.
They will radio on-board staff of trains on the main line to pay attention to track
conditions, and all station masters to inspect the track conditions in the platform
area. Simultaneously, all trains will be held at platforms. Power will be restored and
trains dispatched only after on-site personnel report normal track inspection results.

Station masters will evacuate train passengers back to the station. Simultaneously,
on-board staff will inspect both ends of the train, the central aisle gaps, and adjacent
tracks. After completing passenger evacuation, station masters and on-board staff
will enter the track area to inspect the conditions under both ends of the train, and
guide fire and rescue personnel in search and rescue operations.

Installation was completed and activated at all stations along the line on October 13,
2028.

EIEN | Operational Overview

34



I SRR R EES

Implementation of Improved Measures through Simulation Drills
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From May 15 to June 9, Taichung Metro completed education and training for 525 personnel, enhancing
their emergency response capabilities. They conducted multiple training sessions and small-scale drills
for relevant personnel during day and night, and carried out large-scale foreign object intrusion drills in
the early morning of June 3 and September 2. These drills were to verify the improved standard operating
procedures and prevent future train accidents. In the future, Taichung Metro will continue to review and
strengthen emergency response procedure training and optimize equipment and various measures to
provide passengers with a safe riding environment.
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Ancillary Businesses

1. A E ]

Station Commercial Spaces

INE S
I Retail Shops
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To increase station rental income and deepen cooperation with excellent vendors, Taichung Metro
launched two long-term leasing cases and two short-term application cases in 2023. This attracted various
businesses, including "Seed Tribe Market" at Jiushe Station, "YihoYoho" on the 1st floor of City Hall Station,
"Good Gift Happiness Hall" on the 3rd floor of City Hall Station, "BeeFriend Popsicles" at Songzhu Station,
and "Heng Fu Innovation" at HSR Taichung Station. Taichung Metro will continue to promote diverse business
cooperation models, expand subsidiary business income, and provide more convenient services to the
public.

FES
Parking Lots

EuBERITEREEEZN 2023 FEA " B
FES Autopass (RIRB RS » T & APP #EEHRE{TEISZ
A= P EK - DB L RERFERXE
MIBE S o
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In 2023, the parking lot at the backup control building of Jiushe Station introduced the Autopass quick
pass system under "Car Maji". By downloading the APP and linking a credit card or mobile payment, users
can enjoy "'no queuing at payment machines, debit upon exit", providing a time-saving and convenient
payment method.

In September 2023, Jiude Station was added to the Green Line's motorcycle transfer paid parking lots,
increasing the number of paid parking lots along the entire line to 11 stations. Additionally, new payment
methods were added, including All Win Pay, PXPay Plus, and icash Pay, offering a total of 14 payment options
to provide diverse and convenient payment choices for the public.
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Advertising

BHitES
Station Advertising

2023 FLIHBUFL ~ mEEPZ FTIRBERE - FI8H ETXE 9 BLlLE - B RSRAIERRE LB I
N OFREREED BT RIEERES  EEREREEENFIMERIERRAZ—

In 2023, City Hall Station and HSR Taichung Station performed well in terms of advertising placement,
with an average monthly placement rate of over 90%. To create buzz and increase revenue, the glass curtain
wall advertising at City Hall Station has been actively promoted in recent years, establishing it as one of the
preferred outdoor media locations for luxury brands.

37 2023 =HFEE )\ mFR TAICHUNG MASS RARID TRANSIRCORPQRATION 2023 ANNUABRERPORT




BURES
Digital Advertising
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To increase digital advertising space in stations and boost rental income, Taichung Metro began renting
digital screens installed by the Taichung City Government's Economic Development Bureau from August 1,
2023. This includes 5 interactive screens ( LCD ) and a 3D naked-eye screen ( LED ), located at Wenxin
Chongde Station ( 3F ), Wenxin Yinghua Station ( 1F ), City Hall Station ( 1F ), Shui-an Temple Station
( 2F ), Wenxin Forest Park Station ( 3F ) , and Feng-le Park Station ( 3F ) . From September 1, 2023, these
were incorporated as fixed additional spaces in the contract with the original advertising agency, Taiwan
More Media International Incorporation.
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Train Advertising
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Train advertising is where metro passengers spend the most time, with a relatively higher reach than
most station advertising. Common types include train wraps, primarily promoting corporate image or flash
marketing activities, followed by horizontal and vertical banners inside carriages, door stickers, window
stickers, and floor stickers. To achieve exemplary creative expression, Taichung Metro exclusively created a
Christmas train in December 2023, adopting a fully immersive scenario design to bring passengers a joyful
Christmas holiday.




RAFEERIR

Financial Performance

1. FEEUIGA

Historical Total Revenue

B HEWIT Unit: NT$

—E S UN

: 138,269,063 257,496,908 379,706,679
Operating Revenue

LEEINIA
Non-Operating 14,352,252 39,109,258 35,822,179
Revenue

AU

152,621,315 296,606,166 415,528,858
Total Revenue

2. BFMATHiE

Historical Pre-Tax Net Profit

B HEEIT Unit NT$

BEIAE

-601 -591,371,02 -544,403,187
S Tax Mot Profit 601,906,656 591,371,026 544,403,18
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Maintaining Safety and Reliability

1 RFEERE2HAR

System Safety Enhancement and Upgrade

v ERACRERIFEHRHE

I Installation of Emergency Stop Buttons on All Platform Sides

RIFFMTERS:  BERRREFR  oPRERSFEE— AR GEK 2 ARSEERH  E9EEHR
AR - MERBRESIEEZRME  EYFEERIS RS ERTRHFEA RN T - BIARIEERE
B FIERAGEERSE - RARCERLEBTHERLIAEEERREHPACEREERMGER
AIER § BRI LI RATESIRS - LUTERERB L RER IR -

To enhance operational safety and improve emergency response, Taichung Metro has installed 2
emergency stop buttons on each side of the platform at every station. When an emergency occurs in
the track area, pressing the emergency stop button immediately can stop the train before it enters the
station or before a departing train has completely left the platform area, further ensuring the safety of
system operations. After completing the installation, Taichung Metro also strengthens its communication to
passengers. They are informed of the location and usage of the platform emergency stop buttons through
station broadcasts and platform scrolling displays. Guidance signs are also installed above the emergency
stop buttons for easy identification and quick access by passengers.
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Improvement of Track Energization Indicator Lights in North Parking Area

RETS (RTHEN ) TEEREEIEERER-NELTE @ HERKERD  EHXESHENEL
FERERT LR HEREE s HAE » IR B TFRL2EYEK -

The original ETS ( Emergency Trip Station ) energization lights only detected whether the entire third rail
in the parking area was energized, without precise distinction. By introducing independent indicator lights
to each parking track, the discernibility between energized and de-energized states has been enhanced,
improving staff operation safety and efficiency.

SERDSTALG - SRR SOMEE

I Implementing Flood Prevention Preparations - Strengthening Disaster Response

RENSENABRHEERGENA T  @PRENSFOHMMRIETSEMARBHERERE » Wi
BEBEIEHERB AR E Mf KR B EEAR - LIERREIEXE -

RESREREEHAR - AU S REDDEETINREESFZ2ER - SBM SN EBSHENRFAS -

To prevent damage to the metro system from heavy rain and typhoons, Taichung Metro conducts
inspections of various disaster relief facilities and environments before each flood season. It also checks
the opening and closing of flood barriers at each station and tests pumping equipment operations to ensure
proper functionality of the equipment.

During typhoons, safety measures such as reinforced securing of equipment and materials are
implemented, and operational information is promptly announced through various media channels.
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Conducting Taichung Metro Regular Inspections for Safety Assurance

BHREER 2023 F 7 A 26 ABERER £
BTk " 2022 FREHEBRZ2EBTEHRE 4
EANFEARISERES BRARESEERZSE R
BRI

On July 26, 2023, Taichung Metro invited
experts and scholars to complete the "2022
Regular Inspection of Operation Maintenance
and Safety Supervision". Professional advice from
different perspectives was provided to enhance
system operation safety and service quality.

Z B K EREERE R E
I Multiple Disaster Simulation Drills and Security Measures

W

RESIEATRERAENKNE  aPRE 2023 FHEE—RERER KRoRPRREARBEEFTRETRMA
BT 93 ZEMR  BARRKEBER » RICABRAERIRERSEM 28] -

In response to various potential disasters, Taichung Metro conducted a total of 93 drills in 2023, including
single anomaly scenarios, comprehensive anomaly scenarios, and equipment malfunction emergency
repairs. These diverse disaster scenarios strengthen personnel's ability to rapidly resolve abnormal
incidents.
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2. BEEEER
Intelligent Supervision and Application

JElERET B AN BE R 38
Development of Wind Speed Monitoring Software

REEEENEN - ReBNRBFARRE  SEEENHESINAEY  Re¥RE  TAZR(E
NEEFRINEE  RREERERXIB ABHE A -

Signals are captured to a new computer, and a new system software is self-developed to change data
from per minute to per second, improving accuracy. It can also customize operational requirement displays,
enhance operational response efficiency, and reduce personnel judgment time.

\‘_‘_“',_

P
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X

S-1 EMRARNEE
I S-1 Solenoid Valve Testing Improvement Plan

S-1 BHBEZANEHERKZGER  S7IEER 104 AREaHEXE  KERFEERRE
&l - BRI 8NERBEERETHRAR - RIRFIRSE - #H Arduino AR SN HE BN EER
EMLAALT R - EEREREHE

S-1 solenoid valves are widely used in EMU pneumatic control, with 10 sets per train, used for important
air source controls including parking brakes and pantographs. Currently, functional tests are conducted
during major overhauls every four years. To improve test quality, Arduino is combined with a computer
interface to directly read train data, simplifying test procedures and making results more precise.
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Earthquake Detection Software Development

BREERTRBRRE  NEEMWRETR (KRB ERABBEHEERE - WESHEET Line &
MBI SHETRE Line BWEFINEE » LURFT ABBENXK -

Taichung Metro has self-developed software that automatically generates response levels based on
the mode principle when earthquake warnings occur. It integrates features such as Line group notifications
during earthquakes and earthquake early warning Line notifications to improve personnel response

efficiency.

4 N\ @ ™
LINE Notify

- J

HERFIEZMRTEE

Installation of Track Noise Reduction Coating System

RIEEBHEBRERINERRE  RNEERIERMNEMERRNGE - KB ZRRE BN - HRE
AIRREERGHNERRSEETRRER ARZEMEENABETEE R FERZEREMNN - DIHEEE
REZITEME -

To reduce wheel-rail friction noise when EMUs pass through curves, noise reduction coating facilities
have been added to curved sections. Comparisons show significant noise reduction effects. The
equipment can be remotely controlled to adjust coating dosage and on/off functions based on climate
conditions and actual noise levels. Noise conditions will continue to be monitored to provide comfortable
and safe travel quality.
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I Information Security Management System Certification
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Taichung Metro is committed to establishing high-standard information and communication systems
meeting four requirements: confidentiality, integrity, availability, and legal compliance. On its first anniversary
of operation ( 2021 ) , it passed the British Standards Institution ( BSI ) "ISO 27001:2013 Information Security
Management System" certification. It subsequently passed ISO 27001 international standard surveillance
audits for two consecutive years in 2022-2023, proving that Taichung Metro's information security
management practices for its ICT systems meet international standards. Taichung Metro plans to pass
the new ISO 27001:2022 standard certification in 2024, continuously aiming for high-standard information
security protection.
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User-Friendly and Convenient Service Optimization

1. EEEBFEIRIE

Barrier-Free and Loving Transit Environment

RIEREERLERITEERE  REENTZ/0ME
I Taichung Metro Wins Golden Pin Design Award for Barrier-Free Friendly Environment,
Demonstrating Meticulous Attention to Detail
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The Company participated in the "Second Taichung City Barrier-Free Environment Evaluation Event"
competition with the building name " Taichung City Hall Station on Green Line of Taichung Metro" Taichung
City Hall Station, located at the center of the Green Line with high passenger traffic, has comprehensive
barrier-free facilities and won the AE Golden Pin Design Award ( First Place ) .

Improvement of Automatic Door Open/Close Function for Station Barrier-Free and Family
Restrooms

I B LR ELR T RIFT - BEIPIRRAT RS

R EER MR T RATEBPIRSRAPIRERESRTE KR " ZSRPITIE L =#AK " A% FE
FEFT o - ABEIERF SR LURRL T BIFARRPIR © MRl R RAsRY -

To enhance the emergency door opening function of barrier-free and family restrooms' automatic doors,
the original "emergency door opening function" has been upgraded to "forced manual door opening". In case
of malfunction, the door can be manually opened with a key, reducing the time needed for rescue.
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Volunteer Services

BRREESTEE 2020 4F 10 A irieS B 35 i fREH
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Since its establishment in October
2020, the Taichung Metro volunteer team
has grown to include 35 enthusiastic
citizen volunteers. Besides providing
daily in-station guidance, consultation,
and emergency assistance, they also
support major events such as the Wenxin
Forest Park concert, Lantern Festival,
and New Year's Eve crowd management.
Their dedication and assistance add
warmth and friendliness to passengers'

journeys.
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Promoting Smart Passenger Services

BRREENVEE ESG » HEBRERIBADMEINE - NET APP & T HNE+ | BB BB
RT3 H R AR EATHEE - BRIzt BB MRERRE - SERTREITE -

HHIHI
n\lP

Taichung Metro is committed to implementing ESG ( Environmental, Social, and Governance )
principles, promoting environmental protection, and reducing carbon emissions. In the official APP, the "My
Card" feature displays carbon reduction information. Additionally, an interval schedule query function has
been introduced, allowing passengers to check departure and arrival times between stations, facilitating
convenient trip planning.

g E B

Addition of Carbon Reduction Information for Rides

FBNEF  BREEERCEBIREEN  RFTERA L2FERRE -
WHBESBARRE - 1 BLAEEEHEF » HisHE6E 78 5 TREARH
2 BhioKEuhRERR 58 ESG ERIEEMEL R -

"My Card" displays carbon reduction information for each ride,
accumulating monthly and annual carbon reduction amounts, and
converts them to equivalent tree carbon absorption. With 10,000 members
registering their cards, statistics show over 75,000 trees worth of carbon
reduction, exemplifying the best practice of a low-carbon sustainable city
and marking a milestone in advancing ESG implementation.

HEH R R ZI E R TRE

Introduction of Interval Schedule Query Function

REERRRIREZE 30 BAX @ BBERCHEL RERZIERWHTHEE
IREALEREI BRI - SEZE PRI MY BRI LME%
ZRREEN - BRERIESE  REERESEEL -

This year, the arrival time service reached 300,000 users. An improved
interval schedule query function has been introduced, allowing passengers
to check the departure and arrival times of the nearest two trains heading
to Beitun Main Station or HSR Taichung Station. This makes it easier
for passengers to keep track of train movements and plan transfers
conveniently.
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In 2023, Taichung Metro successfully managed crowd dispersal for several important holidays and
large-scale events, such as: Lunar New Year, Taichung Lantern Festival, Rock in Taichung, National Day
Fireworks, New Year's Eve Concert, and other activities. Through strategies like increasing train frequency,
dispatching additional trains, and redirecting empty trains to key stations for passenger pickup, combined
with crowd control measures, the metro system quickly absorbed the influx of people, ensuring passengers
could travel conveniently and safely.
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Corporate Structure and Professional Deepening

LATHEE ERXEST

Talent Cultivation and Professional Division

ATHBHE

Talent Recruitment

REFERESREB A BNEGABILE - R
FIRBRMEEER  RERRAAT 1N 2023 Fif}
BITEASRRTH  BERRESE—REEEIA
BRIEBAEFIL 86 A °

In response to gradually adjusting train
frequencies due to various activities around the
metro, and to maintain service and maintenance
capabilities, as well as to replenish lost personnel,
a public recruitment was held in 2023. A total of
86 positions were recruited, including frontline
maintenance technicians and station staff.

BTk
Employee Training

Rt BTG RETE R MR E
B LERIEEESARDBAE T EAHER
Be » LIFBIRPRIBME - 2023 FEE PR 29 183
BRERAE 0 RIS 14,611 /B - AL 3B BREY
847 3k °

To enhance employee knowledge and skills,
a comprehensive systematic training curriculum
was planned. A certification system was used
to manage the skills required for staff in various
systems, ensuring service quality. In 2023, 29
training courses were conducted, with a total
of 14,611 training hours and 847 certificates
issued.

o0
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Domestic and International Technical Exchanges

#EEM AR BRGNS REE
l Technical Exchange Meeting on Track Foreign Object Intrusion Detection System
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On June 19, the Company invited Taipei Metro and ASYS Corporation to share trial results, explain
related equipment functions, and discuss technological developments regarding foreign object intrusion
detection on tracks. Industry peers and regulatory agencies were also invited to participate.

hEMBERE RS

Memorandum of Understanding Signed by Five Metro Alliances

2EAFEENT > GILEE  HiEE « hEEE AP EELSERER 2023 F7 At4A " #EK
23 Metro Taiwan ; > FERMFERAERZF N FF O A 14 ElTﬂfitFﬁﬁf%Zi aithREER UE
EhREERAETHAIWERERARI TRECFRTE  SHTHATRMEE  KEME - SiI50mk
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In July 2023, five metro companies in Taiwan - Taipei Metro, New Taipei Metro, Taoyuan Metro, Taichung
Metro, and Kaohsiung Metro - jointly formed the "Metro Taiwan Alliance". The aim is to enhance industry
competitiveness through an exchange platform. On September 14 of the same year, a cooperation
memorandum was signed under the witness of New Taipei City Mayor Hou Yu-ih, Taipei City Mayor Chiang
Wan-an, Taoyuan City Mayor Chang San-cheng, and Taichung City Government Secretary-General Huang
Chong-dian. The memorandum focuses on three main aspects: talent exchange and cultivation, joint
research and development, and establishing a joint procurement mechanism.
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Hhnskitss (SMRT) 2284
Visit from Singapore MRT (SMRT)

ISR 202349 A 15 H EEJE ERBIBREZBNERGIFDNARE - ERRILDZTEE  AECREE
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On September 15, 2023, Singapore MRT, led by Senior Vice President Jie Yuwen, visited the Company.
Both parties shared experiences in operations, dispatching, and maintenance techniques, laying the
foundation for future cooperation discussions.

BALEF K FRE#E A 7] Korail 23

Visit from Taipei Metro Consulting and Korea's Korail

wREEEAR 10 5 26 EH SRR
2iSYS AT A ESHEREREEN
RAFRAMT

On October 26, Korea's railway
company Korail, along with Korea's
2iSYS, demonstrated high-speed
track inspection and monitoring
equipment technology.
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Diversified Brand Marketing

1. TR IREEIEE

Social Media Management

& FhEEE Facebook #}ifE
I Taichung Metro Facebook Fan Page

B R$ESE Facebook M EERBMENHER - ROEBEEEHENS - YD ZHBEAMB LI BEENN
B PAEHEBELARERTHED I WERE - BE2023F 12 H > BRBEE I BA HFERE

e -

Besides publishing official press releases, policy announcements, and event information, the Taichung
Metro Facebook fan page also shares railway knowledge and various metro-related matters. It also
occasionally collaborates with vendors to hold marketing promotions for the public. As of December 2023,
the number of fans has reached 33,000 and continues to increase.

47250 T REEDRE  IREEZNMIE
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B {EE / BPilf Facebook BTt EIFSE
I Management of Taichung Metro/Taichung Tour Official Facebook Group

BFREEE Facebook ftE B 2022 F 7 B 21 AKIL » (REZR/RETHE ~ JUEK  BEEXEB AN
BROEENERF > TEZNEOEDZREFREENTIN - BMBRITIZ  i7ITAHTs » IR ER SR TH
EEIOEHENE  BRSTREERRET  KXEEAHHEE -

The Taichung Metro Facebook group was established on July 21, 2022. Members are mostly Taichung
citizens, railway enthusiasts, metro industry-related personnel, and all those concerned about the metro. It
mainly allows members to share their experiences riding the metro and post about good food and interesting
places along the metro lines. Marketing activities are also held periodically to give back to group members,
encouraging them to explore Taichung via the metro and experience the city's characteristics.

IRRSTTEH
Media Marketing

BREEEARZZEA « Youtuber BfFITHHE  NMEABKESHEERR  EREBREEE—BRRL
AREFIZEFDURNED TS - =oh - BIREREERRE S HEBRENHENEY - NMERERRRERE LTINS -
Pl RRE A EEAL S

Taichung Metro collaborates with well-known artists and YouTubers to promote the Taichung Metro,
introducing surrounding tourist attractions and cuisine, allowing people to explore interesting places and
good food along the metro lines while riding. Additionally, through online media, the mysterious veil of daily
maintenance is lifted, introducing the hard work of the metro's behind-the-scenes heroes during night shifts,
to maintain passenger comfort and safety.

> ]
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Youtuber " BREE | A
BESHMEAIFTANE TEILIRE
—RE

YouTuber "Imserious"
unboxes the 4-year major
overhaul of metro electric multiple
units - see the million-dollar
engineering vehicle at once

Youtuber " P tEBE Zoebitalk
RS ARSE RS

YouTuber "Zoebitalk" tours
the cuisine along Taichung Metro
lines

BREAE " BRHBE , FE
DiaRRERFEE | i s a
raEs !

TV program "Wassup Man!
Let's chill!" - Convenient to
explore Taichung by metro! Good
food, fun places, and sights
galore!
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HIUTTEH
I Digital Marketing

BRREER 2023 F 4 A 25 HEXNBELERMmAT @ REGaTEEBHRSHRRERER IFE © Ll
FRIMTHEHANHABRSE AR  REBOIMSESEFEE 0B PR ANEREEZER L ®
RRT B mEHMONEEER FERE - DBRY FERXERERSIEENLBERNFRIBRILRS -

On April 25, 2023, Taichung Metro officially celebrated its second anniversary of operation. To promote
the impact of Taichung Metro on the development of low-carbon transportation in Greater Taichung, themed
marketing was used to introduce issues such as low-carbon transportation, local co-prosperity, safe
transportation, and social responsibility. A video titled "Taichung Metro, Connecting Happiness with Rails"
and a special report "Taichung Metro, Green Transportation Crossing the Heart of the City" were produced,
using dynamic audio-visual content paired with articles to quickly attract attention and evoke different
emotional resonances.
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2. AT EHEED

Brand Marketing Activities

VIR RBEERIEED ¢ BEBRIEE I A ASTH

I Little Station Master Experience: Experiencing the Metro Professional Spirit

BRREEFERED " BE/IVNLRER VR 0 2023 FHHEE 6 35K » 130 B ARBHE < JFE)FNRKA]
FLAESR  ERSE  HESE  BERURIFAERYREERFNMEF EfRGEIEEFERELY

A

B -

Taichung Metro launched its first "Little Metro Station Master Experience" activity, with 6 sessions held
in 2023, attracting 130 participants. During the activity, children could wear Taichung Metro uniforms and
experience the daily work of station masters and understand how the metro system operates through
guided tours and checkpoint stamp collecting. They could also receive valuable gifts and commemorative
certificates.

422 HFRHIKE  OHM AR ILEE B R ER EMIR B HALEE

I April 22 Earth Day: Tree Seedling Giveaway and Used Dry Battery Exchange for Organic
Fertilizer at Wenxin Forest Park Station

2023 5 4 H 22 B EHPEERSOOFHRMA RS H Dgﬁi
W BHIRAX  ERRFEEE  BEXRLRERE
EFIRAL 999 MRETE M 999 BB HIE - BRI E’Z@
AR o

On April 22, 2023, Taichung Metro held a "Love
Earth 99" tree planting and environmental protection
activity at the exit of Wenxin Forest Park Station.
In collaboration with the Agriculture Bureau and
Environmental Protection Bureau, 999 tree seedlings
and 999 packs of organic fertilizer were provided,
encouraging the public to exchange used dry batteries
for these items.
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2nd Anniversary of Operation

BEE 4 H 25 HRVBER 2 BF - ERERRIAEL YARIFEIA REBREFORE) - WHEH " ABEFM
B REMEE S8 BEAFEEBEERESEE -

On April 25, Taichung Metro celebrated its 2nd anniversary of operation. On that day, passengers could
ride for free by showing a "V" sign when tapping their cards. A "Green Lifestyle Map" stamp collection activity
with a chance to win flight tickets was also launched, along with anniversary promotional offers in cooperation
with various vendors.
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BE e | BOREEAE
Metro Companion Taichung Tour: Walking and
Reading Activities

AFREER 9B 16 HE 10 A 22 HARIBHLEDN 1815
REHEPE—EEBYEHRER  EBERNRBSANXESE K
FES) « XRIEM - ARRER 4 KRR SEERYEEX
RBHNEBAEFTEERATEEY  2HENKFEIZELR
HFE -

From September 16 to October 22, Taichung Metro
organized 18 sessions of Metro Companion Taichung Tour -
Half-day Walking and Reading Experiences on weekends. The
content included four routes covering humanities and history, leisure
and sports, cultural and creative arts, and ecology and nature. Each
route was led by professional and entertaining guides exploring Taichung
attractions, and participating travelers also received commemorative souvenirs.

2023 AP ERTEE 30 WEIBRALLLE
2023 Taichung Metro Street Dance 30-Second Creative Short Film Competition

BREESERTY " 2023 AREEGSE 0 WRAIBEFBMLE |  SRARSIEHLEMBRY H 0 BB
L TR REESIREE RSB AENRE @ fTEEHRELER -

Taichung Metro held the "2023 Taichung Metro Street Dance 30-Second Creative Short Film
Competition," encouraging the public to film at Jiushe Station. By simultaneously fermenting online and offline
discussions, the competition aimed to increase exposure and discussion of dance practice venues and
create a Jiushe Metro living circle.
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FiRHEE - ERgEE
Happy Metro « Joyful Christmas

2023 EBRURHEREBEAAY 0 SR EERMIImERRAITENENER =R > HRIEERFEARK
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The 2023 Christmas party was held at Jiushe Metro Station. Taichung Metro and nearby commercial
districts jointly created a new Christmas highlight. The event kicked off with a creative Christmas outfit
popularity vote and the unveiling of Christmas-themed trains. Inside the metro station, flash appearances
by Santa Claus and melodious carol singing surprised passengers. On Christmas Eve, the "HOHOHO!
Happy Metro « Joyful Christmas" event unfolded festively outside Jiushe Station. Costume show winners
showcased their styles on stage, and winners of the Taichung Metro 30-second street dance creative short
film competition also performed. Additionally, there were DIY workshops, creative markets, and interactive
music performances, adding endless joy and warmth to the Christmas night and attracting many families to
participate.
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Entuh AL BRI
I Public Art at Jiushe Station llluminates Festival Lights

BREES—EAKBMER " MK ANELY - B 2022 F7 RIBHE - THARERBRERSIAD
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"Water of Life," Taichung Metro's first public
art piece located at Jiushe Station, has attracted
many visitors both day and night since its unveiling
in July 2022. The lighting effects that come on
in the evening create different visual effects,
decorating the station with charm and making it a
new landmark of Taichung Metro. Taichung Metro
Company also turns on the "Water of Life" festival
lights during holiday periods such as Christmas,
New Year, Spring Festival, and celebratory
events, presenting more colorful light and shadow
transformations and bringing a surprising artistic
visual feast.

3. iEBHE

Commemorative Tickets

TEEEN 2 TEAR | CHRCEREE

I Total Ridership Reaches 20 Million:
Qixi Festival Commemorative Ticket Event

EHEEEES T 2023 F£ 7 BHAER 2 TE AKX
B AEEHEN Token BRLSE » BEBERALBIE (&
e ) MIDEEEREN=RET  SIEFMAHENR
1’ MEMEWTEER - A% 24 /NSRBI ERIETRES
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When Taichung Metro's total ridership reached 20
million in mid-July 2023, a pure white token-shaped
commemorative ticket was introduced. The design featured
mountain cherry blossoms ( Taichung City's flower )
floating in a blue sky as a lucky charm, presenting a fresh
and elegant style. Not only was it highly collectible, but it
also allowed unlimited rides on Taichung Metro within 24
hours of activation.
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Painted Trains

REEHEBRERNSEEKERRREBSE (IYBSSD) @ SR EHEEN S HFEEFRE XOKEREXVS
JE - KERESANERZE  EZBHNEIEE  SEANBEALLERITEAIE  LUIRRENRE
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To echo the United Nations International Year of Basic Sciences for Sustainable Development
(IYBSSD ) , Taichung Metro and the National Science and Technology Council jointly launched the Science
X Sustainability painted metro train, transforming the carriages into science classrooms, achieving both
education and entertainment. Additionally, a painted train featuring the famous storybook character Peter
Rabbit was created, with a limited-time and contextual design to create a childlike train exterior and interior.
The design style blended vivid colors and dreamy elements, creating a warm and lively atmosphere.

SR EEUEAD bl SR A i Bh

Wenxin Chongde Station Central Brothers Staircase Sticker

NORFBHEEEE—ERMEES BT BRPERSES " aTMEERS  BRASARE
LEFERKEZRFREIVLEDY - BIERBIRXIGHAMAE -

PREERERRHLRBE W AUER T BT E IR AT - #0EN , BRI 3D REVRNAIEMER AL -
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Wenxin Chongde Station is the only permanent sports-
themed station nationwide, located near the CTBC Brothers'
home stadium "Taichung Intercontinental Baseball Stadium,"
which can be reached by bus transfer. Thematic installations
were created to allow people to feel the passionate atmosphere
of the ballpark in advance when arriving at Wenxin Chongde
Station.

Taichung Metro and CTBC Brothers jointly brainstormed and
created a giant 3D visual effect creative staircase sticker of "Steel
King's Elephant Mammoth « Steel Indra," attracting many fans to
take photos with its magnificent and grand imagery.
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BHREEN RS E - ETE
I Taichung Metro Soundscape Project - Marching Wind
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The "Taichung Metro Soundscape Project - Marching Wind" is the first public art project in the country
with soundscape art as its core. It includes entry and exit music, first and last train music, and gate entry
sound effects. The entry music selection received entries from multiple countries including Germany, the
United States, Japan, and Thailand. 18 entry music pieces were selected from 1,459 works, and an expert
was invited to create one exit music piece. The entry and exit music was officially launched on October 16,
2023, aiming to bring passengers a better riding experience.

The first train music was composed by master composer Hou, Zhi-Jian, using fresh and bright musical
elements to start the day with a good mood. For the late-night journey home, composer Chen, Yi-Ting
carefully produced the last train music, accompanying passengers with a warm melody.

After detailed on-site inspections by the executing team "Soundscape Association of Taiwan," the gate
entry and exit sound effects were chosen to be the natural sounds closest to human ear comfort. They mimic
the calls of seven common bird species in Taichung: the White-breasted Waterhen, Chinese Bulbul, Crested
Goshawk, Swinhoe's White-eye ( Japanese White-eye ) , White-eared Sibia, Taiwan Barbet, and Collared
Owlet. These sound effects were officially launched on November 20, 2023. This sound effect design not only
becomes part of Taichung's city memory but also highlights Taichung Metro's emphasis on environmental
protection and ecological connection while enhancing passengers' auditory experience.
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Multi-ticket Marketing

1. ER RS RTINS

Excellent Implementation Results of Metro Fan Rewards Program

AIRMEERNRESR  APEER 2021 F9 AHEHENOBER : T N FSTEEBRTE 5Bk
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To provide affordable travel options, Taichung Metro launched the Metro Fan Rewards Program in
September 2021: "Passengers using electronic tickets on Taichung Metro can enjoy cashback rewards when
their monthly ride count reaches specified thresholds. The more rides, the more rewards," encouraging
people to use the metro more frequently.
Statistics up to the end of December
2023 show that an average of nearly
2,000 people participated monthly,
with about 300,000 TWD in rewards
per month, and a total accumulated
reward of 8.4 million TWD, successfully
cultivating loyal passengers.

2. TEFRiBEN B E ( TPASS )
Executive Yuan Commuter Monthly Pass ( TPASS )

RIBFAARERFRAX  BIES " THITEE A ZE (TPASS) | 1Bt PEtEARLEREHEN
2023 F 7B 1 HIEER LR - éqﬂﬁi?ﬁtﬂélsﬂgﬁaﬁﬂmx‘w;?ﬁ;@? TEEBERE 209 T ' BRIk
B MeatREARARRBRENZHAEAME RE2ESEHRHEROVERBESTEE BE HEH
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To increase public transportation usage, the Ministry of Transportation and Communications promoted
the "Executive Yuan Commuter Monthly Pass ( TPASS ) " measure. The central region's public transportation
regular pass was officially launched on July 1, 2023. Taichung City offered the most preferential in-city regular
pass nationwide, with a discounted price of only 299 TWD for city residents, which was well-received by
commuters and students. To enhance ticket purchasing and inquiry convenience, Taichung Metro provided
a one-stop service at all stations for purchasing electronic tickets, value top-up, binding citizen identity, and

Ve -, purchasing regular passes, allowing
passengers to complete all ticket
purchase processes at one stop.
Statistics up to December 31, 2023,
show that 1,940,951 passenger trips
were made using regular passes on
the metro, accounting for 26.8% of
N ~/ total ridership.
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3. =3z BITENBRFE ( Mobility as a Service, MaaS ) &
Taichung City Mobility as a Service ( MaaS ) Plan
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Taichung City's MaaS package officially launched in October 2023, introducing "24, 48, and 72-hour"
packages and a "Double-decker Bus Tour of Taichung Old Town and Nighttime Fireworks Viewing" package
in response to the Double Ten National Day fireworks event. After activating the MaaS package, users can
enjoy unlimited rides on the metro and buses ( 6 trunk bus lines and 8 tourist bus lines ) within the specified
time period, along with discounts from local partner businesses ( including theme park ticket discounts, DIY
courses, and product redemptions, among other options ) , allowing for easy exploration of Taichung.
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Sustainable Environment

1. R B KPRRESC BT ALY

Implementation Results of Solar Power Installation at the Depot

REEBASEEBAFEEFEARMEGTN " ABUEE | 51E - PEARGBIESFAERE » 715k
BB B LRBERIFRAT  BESHEAREZHRRCBLAIGE WS » BT AREU BRI 2022
FIESTH 5.7M IERE (kwp ) BIRIHHEE - SFESTHRBARZLIES 750 BIT@fHEl 2 BEARKA
Hh 0 B 2023 FREFNGHEFTERISE - At BRIt B SR ERERET IMIERE (kwp) -

In response to the continuous increase in electricity
prices for high-voltage and ultra-high-voltage users,
and in line with the city government's "Quadruple Solar
Power" plan, Taichung Metro Company actively promotes
green energy development. While balancing green
energy generation and landscape planting, the Company
actively seeks suitable existing spaces to expand solar
power generation to create revenue and contribute to the
Company's income. In addition to completing the 5.7M
kwp grid-connected trial operation at the end of 2022,
which provides an annual feedback of 7.5 million TWD from
selling electricity to Taiwan Power Company to offset part of the electricity price increase cost, the Company
evaluated its managed areas in 2023 and estimated that it could further expand the solar power equipment

capacity at the Beitun Depot by nearly 1M kwp.

2. EisE R IR R IE R

Energy Conservation, Carbon Reduction, and Environmental Protection Measures

2023 FEFRZBITHANERIEMFKEIERRERE « Bih LAt B Er \iﬁiﬂﬁﬁﬂi“&ﬁ%ﬁﬂﬁﬁ
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BARBUR - It A ERBEBRRFRER -

In 2023, the main energy-saving and carbon reduction policies included installing sensor lighting in the
administrative building's restrooms and pantries, reducing lighting and replacing light sources with LED
fixtures in some areas of stations and the Beitun Depot, implementing escalator energy-saving measures
at stations, controlling station air conditioning temperature and functions, and activating bathroom ceiling
circulation fans according to each station's needs. These measures implement environmental protection in
daily operations.

e
Fi=in
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Friendly Workplace

1. 58{L & T #A8E

Enhancing Employee Knowledge and Skills
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In 2023, various operational policies were planned,
promoted, or reviewed with a focus on gender equality
issues and incorporating gender perspectives. Two
gender equality lectures were held, with 211 colleagues
participating, cultivating employees' ability to respect
and protect the rights of passengers of different genders,
sexual orientations, and gender identities when providing
services. Additionally, to enhance employees' legal
knowledge, two integrity lectures on "Overview of Judicial
Investigation and Sharing of Corruption Cases" and "Drug
Harm Prevention Promotion," and one lecture on "Practical
Case Studies of Government Procurement Law" were
held to establish correct concepts and attitudes among

employees.

FREPHE S TREMES » 2023 FRI " BKRZERER BARHMER | B - LUK T B
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In addition to regular employee health check-ups, lectures on "Easy Weight Loss for Health" and
"Watch Your Blood Pressure" were held in 2023, along with a "Technology Fitness" activity. Through exercise
combined with testing equipment, cardiopulmonary fitness assessments were conducted, with explanations
provided by professionals. Furthermore, in conjunction with the "Metro Dance 103" friendly dance practice
venue at Jiushe Station, a dynamic course on "Office Workers' Exercise and Health" was held, achieving fat-
burning benefits through boxing aerobics and lateral strength training. These series of health lectures aimed
to raise employees' awareness of self-health management.
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2. REFDEREMERZEE

Promoting Employment of Persons with Disabilities Receives Recognition

BREEERCRESEM  IFHENFRETEREMRSOERET - BELXa 25K B85 6BE
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Taichung Metro values corporate social responsibility and has
consistently exceeded legal requirements in hiring employees with
disabilities in recent years, with an excess rate of over 20%, including 6
types of disabilities and 4 levels of disability. Moreover, when conducting
open recruitment for new employees, a separate category for persons
with disabilities is provided, with dedicated test venues, assistive
devices, and personnel guidance, offering equal job opportunities.
These thoughtful measures were praised by the judging committee of
the 2023 Golden Wingspan Award from the Ministry of Labor. Taichung
Metro Company not only creates a happy and friendly workplace but also
demonstrates the spirit of "Love Without Barriers" in passenger services,
striving to meet the needs of all passengers.

3. REFIEREEE SBE TIREENAE
Proposal System Reward Activity Encourages Employees to Submit Innovative
Solutions

2023 FEMAIBREREES - LIBBBELURE{CEMEE - B TIFLERE - ERBCIERE
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In 2023, a creative proposal reward activity was held to encourage colleagues to actively improve and
optimize work operations since the metro's opening, achieving effects such as simplifying work processes,
reducing operating costs, saving manpower, increasing efficiency, optimizing service quality, and increasing
ridership and revenue. This year, 30 proposals were received, allowing colleagues to fully demonstrate their
spirit of autonomous improvement.
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Community Well-being

1. DN&REE)
Charitable Activities

REEBEXMILAEC HEtEEREEN5EE:
I Taichung Metro's Lost and Found Items Transformed into Love, Donated to Social Welfare
Organizations to Help the Disadvantaged
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In 2023, two lost and found item donation events were held. Social welfare organizations were
recommended by the Social Affairs Bureau, and donations were made by district to help more people
in need. In early January, 280 usable daily items were selected from the lost and found items that had
become property of the metro and donated to the Taichung Ping'an Station of Zenan Homeless Social
Welfare Foundation, giving these lost items new owners. In July, 644 items were selected and donated to
the Dadu Township Dadong Community Care Station. This fulfilled corporate social responsibility ( CSR ) by
revitalizing and utilizing lost and found resources, achieving a state of "contentment, cherishing blessings,
gratitude, and recreation," allowing more people to feel the warmth between people even in cold winters.
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Blood Donation Shortage: Taichung
Metro Calls on the Public to Roll Up
Their Sleeves and Donate Blood 1
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To fulfill corporate social responsibility and implement charitable activities,
Taichung Metro once again partnered with Union Bank to hold the "Blood Donation for Life" event, calling on
the public and employees to actively respond by donating blood at Beitun Main Station. Although the event
day in 2023 was affected by Typhoon Doksuri, with continuous rain in the morning, the public still responded
enthusiastically, even coming to donate blood in groups. This event collected a total of 230 bags of blood.
Thanks to all participants for their selfless contributions, "doing good deeds and resolving blood shortages,"
letting love never cease.

"Metro Dance 103" Celebrates One Year
Anniversary

I "% 103, RIAMREE
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The dance practice venue at Jiushe Station has accumulated over 5,000 users since its opening in
July 2022, allowing dancers to observe their movements and performances more accurately. In April 2023,
Taiwan Mirror Glass Enterprise assisted in installing 6 large floor-to-ceiling mirrors. Metro Dance 103 is
spacious and well-equipped. In addition to floor-to-ceiling mirrors, it has circulation fans, vending machines,
power outlets, restrooms, and other comprehensive facilities for public use.

It's open from 9 AM to 9 PM on weekdays, and opens earlier at 8 AM on holidays, operating year-round.
It's most convenient to come by metro!
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Winter and Year-end Blessings! Wen-Hua Senior High School's Music Floats Through Taichung

ERXgAME | XNESPESZTIZHIE
I Metro

BRI XESPHARFERRLEL  ERERREIRTE FEENE - DAEDBALY - XESTHES
BHEPILYE DRETREL - NIKED ZEHRIEL

At the end of the year, Taichung Municipal Wen-Hua Senior High School's Chinese Orchestra Club and
Wind Ensemble Club sent musical blessings to Taichung Metro passengers, performing flash mob style at
City Hall Station and on trains from Wen-Hua Senior High School Station to HSR Taichung Station, sharing the
beauty of music with passengers.

BE "HEEE, (BREEFITIT) ZEFM
Metro's "Love Without Barriers" {Taichung Metro Fun Guide) Easy-to-Read Manual

REBLEERSENTE  FE@ES
SRBEPFEATSFHEH ( S REEL LT
o) ZETM BAKRKEE K KEEZERN
XF B UEEHEEERSRHBEPEE
EM A LUEEANREESIN - IR A EREE
B EEAE -

To promote information equality for
people with intellectual disabilities, the Eden
Social Welfare Foundation collaborated with
Taichung Metro Company to launch the
{ Taichung Metro Fun Guide ) easy-to-
read manual. Through numerous pictures
and easy-to-understand text, it allows people
with disabilities to more easily understand Taichung Metro, enabling them to use the metro independently,
enhancing their community adaptation skills and enriching their lives.
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2. PREERZIIT

Taichung Metro Package Tour Program

2023 FEKBHITERL » BEEEEKKESE » &8 — 1!“
BEENMITIERHE - BECAENE) éﬁw?\/ﬁztﬂﬁ’lﬁ#aﬁﬁ  ERMBE
J\imm%kﬁﬁ%#ﬁs 2023 E/\uﬂﬂﬁi 6215 ~ AR 2,499 A - ia—

RBRNREBERE - BRREARS #\ \ 4%%% NN YNES)
?rl# Hep o Eﬁ&&%ﬁ%l{a 72.5% @ BREBN LS
N BERERE -

At the end of 2023, the tour program was optimized,
integrating metro station and depot tours. Through a one-stop
itinerary arrangement, coupled with lively and in-depth explanations,
it allows the public to gain a deeper understanding of the metro system.
In 2023, a total of 62 tours were conducted with 2,499 participants, showing
significant growth in both the number of tours and participants. Groups included schools of all levels,
government agencies, charitable organizations, and family groups. Among them, schools and family groups
. accounted for 72.5%. Through this educational and entertaining visit method, metro ridership is cultivated.

3. BHuhfEEE L

Station Surroundings Revitalization

I BATHE

No Meat market

BHREERNRIRMITHER » ERALRER B2
ERETRREME - iR ﬂi%{d\ﬁ“ 1 BfER
BEDB/TGEREADTE RRBE - HTFF
B HELF %Eﬁ’%EjJEﬁEJEi%%%FA@EE > B
%Iﬁﬁ%ﬂ%@%ﬁl]\ﬂ?\iﬁqﬂ  BRIT R AR A TERY

SESEER

Taichung Metro not only provides convenient
transportation but also deeply integrates into the
community, closely connecting with people's lives.
Through cooperation with "Yihoyoho," various activities such as a No Meat market, food safety lectures,
parent-child DIY workshops, and book signings were held at the Taichung City Hall Station to stimulate
economic development around the station. In the future, Taichung Metro will also actively integrate the metro
into the community, aligning with the rhythm and pulse of people's lives.
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BT
Small Farmers' Market

10 B 28~ 29 B » 6REEEMIMBPTEFNIEEECWHEN " B NEHE | ZAEMER  NER
EffEnR  FEeRER  BEFLLEENERN  BRIRES 12 - BBREEEHREREENRA
REHMHNRR > UBRREHETHSIFAtREREEN T

On October 28 and 29, Taichung Metro and Union Bank jointly held the "Jiushe Small Farmers' Market"
at Jiushe Metro Station. Many local young farmers and small farmers exhibited and sold fresh vegetables,
fruits, and specialty agricultural products, conveying the importance of green living and encouraging people
to eat seasonal and local produce. Through this event, citizens could purchase fresh vegetables and fruits by
taking the metro, supporting local agricultural and processed agricultural products through practical green
consumption actions.
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8 REEXRSIC

Taichung Metro Milestones

@® 2023.01.07

@® 2023.02.11

@ 2023.04.25

@ 2023.05.10

@ 2023.06.03

PEAR 7 BER T B L BNER L CEGRBEENR  URSBE2EEMR
BREEARSHNMER " E\ERELE , -

On the 7th, Taichung Metro Company held a press conference titled "Metro
Companion for Life, Love Never Stops" to showcase operational achievements.
At the same event, they premiered Taiwan's first micro-film adapted from a true
story, "Daring, Let's Go on a Trip."

BREE 2023 FEE R FEMA RRFTOERRLUEESREAFKE  1RE
REREER PR

The 2023 Taichung Metro ticket card design used points and lines to highlight
how people connect different journeys through the metro, and to look forward to
the future development of the metro network.

BREERE 2 AR - B YA R FRBREREE -

Taichung Metro celebrated its 2nd birthday by holding a free ride event for
passengers who showed a "V" sign when tapping their cards.

RENBETKERNRER  ARBEET M T RERBIAEEHN L EN5
BEFBIEGE -

When a metro train was passing Feng-le Park Station, a crane arm from a private
construction site fell onto the tracks, causing a train collision accident resulting
in casualties.

ERETARUEY ABREERR - BRBRERNREEERRF  BREZERE
B8 FERFUERITERS

A large-scale foreign object intrusion simulation drill was conducted in the early
morning to verify the improved standard operating procedures, emergency
response, and repair capabilities, continuously reviewing and ensuring
operational safety.
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2023.08.19

2023.09.14

2023.10.07

2023.10.10

2023.10.16

2023.11.20

2023.11.29

2023.12.20

MBUATHR AP HBATHEHERNE _EEFmEERASRETETEH
ESNERERTRE -

Taichung City Hall Station won the Golden Pin Design Award in the public building
category at the 2nd Taichung City Barrier-free Friendly Environment Evaluation
event held by the Taichung City Government's Urban Development Bureau.

2EARFENTLRIMALR " EEH B Metro Taiwan | T E—F EESEHE

The five metro companies in Taiwan jointly formed the "Metro Taiwan Alliance"
and further signed a memorandum of cooperation.

BESTRITRA e

To improve emergency response operations and enhance operational safety,
emergency stop buttons were installed and activated on the platforms of all 18
stations.

2023 FREBANRARARNEY - 2HREEFEHE 6 8 1822 AR I TEELL
REESEHT= ©

During the 2023 National Day fireworks at Central Park, the total ridership across
all lines surged to 61,822, setting a new record since the metro's opening.

EB T REEGELTENE - §FELERE S e -

The exclusive Taichung Metro Green Line station entry music was released,
allowing passengers to hear unique melodies for each station as trains arrive.

FEXFREARPIELFRRD 7EEHERSENSRE B11 20 & -

The metro industry's first gate entry and exit sound effects mimicking the calls of
7 common local bird species went live on November 20.

BREEARBANNEES DEBERIE - KBS SMERSRE -

Taichung Metro Company was awarded the Golden Wingspan Award by the
Ministry of Labor for its efforts in promoting employment for people with disabilities.

R EIETREEERMEER - R 12 B 31 HERAER -

The Metro Fan Rewards program completed its phased mission and ended on
December 31.
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89 2023 ZFEENRFR

English Translation of Financial Statements Originally Issued in Chinese

Taichung Mass Rapid Transit Corporation

Balance Sheets
31 December 2023 and 2022

(Expressed in New Taiwan Dollars)

31 December

31 December

Assets
Notes 2023 2022
Current assets
Cash and cash equivalents 4, 6(1) $332,561,062 $306,134,652
Financial assets measured at amortized cost 4,6(2) 701,000,000 -
Debt instrument investements without market quotations 4, 6(3) - 683,000,000
Notes receivable, net 4 83,351 1,160,448
Accounts receivable, net 4 11,163,363 9,132,234
Other receivables 4 5,678,793 3,835,252
Current tax assets 828,612 293,690
Inventories 4, 6(4) 187,180,636 122,603,138
Prepayments 40,445,916 44,056,606
Other current assets 4, 6(5) 21,010,114 2,961,830
Total current assets 1,299,951,847 1,173,177,850
Non-current assets
Property, plant and equipment 4, 6(6) 58,880,459 78,155,585
Intangible assets 4, 6(7) 16,350,000 19,849,780
Other non-current assets 21,900 22,400
Total non-current assets 75,252,359 98,027,765
Total assets $1,375,204,206 $1,271,205,615
Liabilities and Stockholders' Equity
Current liabilities
Accounts payable 4 $69,722,089 $40,717,086
Other payables 4, 6(8) 132,153,018 122,988,120
Advanced receipts 23,103,585 13,010,124
Other current liabilities 6(9) 234,170,346 143,424,647
Total current liabilities 459,149,038 320,139,977
Non-current liabilities
Guarantee deposits received 47,266,107 37,873,390
Total non-current liabilities 47,266,107 37,873,390
Total liabilities 506,415,145 358,013,367
Equity
Common stock 6(10) 3,500,000,000 3,000,000,000

Accumulated deficit
Total equity
Total Liabilities and equity

(2,631,210,939)

(2,086,807,752)

868,789,061

913,192,248

$1,375,204,206

$1,271,205,615

(The accompanying notes are an integral part of the financial statements)

TAICHUNG MASS RAPID TRANSIT CORPORATION

2023 ANNUAL REPORT



English Translation of Financial Statements Originally Issued in Chinese

Taichung Mass Rapid Transit Corporation

Statements of Comprehensive Income

For the Years Ended 31 December 2023 and 2022

Operating revenues
Operating costs
Gross profit-net
Operating expenses
Operating loss
Non-operating income and expenses

Interest income

Other income

Subtotal

Net loss before income tax
Income tax expense

Total comprehensive loss

(The accompanying notes are an integral part of the financial statements)

(Expressed in New Taiwan Dollars)

For the years ended 31 December

Notes 2023 2022
4,6(11) $379,706,679 $257,496,908
6(12) (800,779,883) (729,017,989)
(421,073,204) (471,521,081)
6(12) (159,152,162) (158,959,203)
(580,225,366) (630,480,284)
6(13) 13,462,451 8,411,789
6(13) 22,359,728 30,697,469
35,822,179 39,109,258
(544,403,187) (591,371,026)
4, 6(14) - -

$(544,403,187)

$(591,371,026)
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Balance as of 1 January 2022

Net loss in 2022

Issue of shares

Balance as of 31 December 2022

Balance as of 1 January 2023

Net loss in 2023

Issue of shares

Balance as of 31 December 2023

(The accompanying notes are an integral part of the financial statements)

Common Stock

English Translation of Financial Statements Originally Issued in Chinese
Taichung Mass Rapid Transit Corporation
Statements of Changes in Equity
For the Years Ended 31 December 2023 and 2022
(Expressed in New Taiwan Dollars)

Accumulated deficit

Total

$2,500,000,000

500,000,000

$(1,495,436,726)

(591,371,026)

$1,004,563,274

(591,371,026)

500,000,000

$3,000,000,000

$(2,086,807,752)

$913,192,248

$3,000,000,000

500,000,000

$(2,086,807,752)

(544,403,187)

$913,192,248

(544,403,187)

500,000,000

$3,500,000,000

$(2,631,210,939)

$868,789,061
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English Translation of Financial Statements Originally Issued in Chinese
Taichung Mass Rapid Transit Corporation
Statements of Cash Flows
For the Years Ended 31 December 2023 and 2022
(Expressed in New Taiwan Dollars)

For the years ended 31 December

2023

2022

Cash flows from operating activities:
Net loss before tax
Income and expense adjustment:

$(544,403,187)

$(591,371,026)

Depreciation 24,564,982 24,787,030
Amortization 6,083,904 5,247,333
Interest income (13,462,451) (8,411,789)
Others - 11,319,220
Changes in operating assets and liabilities:
Decrease (Increase) in notes receivable 1,077,097 (1,140,748)
Increase in accounts receivable (2,031,129) (4,389,022)
Increase in other receivables (1,043,167) (3,023,636)
Increase in inventories (64,577,498) (89,146,276)
Decrease in prepayments 3,610,690 7,827,772
(Increase) Decrease in other current assets (18,048,284) 79,937,367
Increase in accounts payable 29,005,003 17,421,001
Increase in other payables 8,888,198 7,652,467
Increase in advance receipt 10,093,461 407,901
Increase in other current liabilities 90,745,699 75,810,543
Cash generated from operations (469,496,682) (467,071,863)
Interest received 12,662,077 8,205,983
Income tax paid (534,922) (280,480)

Net cash used in investing activities

(457,369,527)

(459,146,360)

Cash flows from investing activities:
Increase in financial assets measured at amortized cost
Decrease (Increase) in debt instruments investement without market quotations
Acquisition of property, plant and equipment
Acquisition of intangible assets
Decrease (Increase) in refundable deposits

(701,000,000)
683,000,000

(5,013,156)

(2,584,124)
500

(288,000,000)
(9,618,484)
(13,896,291)
(10,000)

Net cash used in investing activities

(25,596,780)

(311,524,775)

Cash flows from financing activities:
Increase in guarantee deposits

Cash capital increase

Net cash provided by financing activities

Net increase (decrease) in cash and cash equivalents
Cash and cash equivalents at beginning of period

9,392,717 3,362,999
500,000,000 500,000,000
509,392,717 503,362,999

26,426,410 (267,308,136)
306,134,652 573,442,788

Cash and cash equivalents at end of period

$332,561,062

$306,134,652

(The accompanying notes are an integral part of the financial statements)
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