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Words of the Chief
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EERAVEE

Words of the Chairman

2021 FREMBEBB IS  EEEEPHNE—REE  HNE
BHEREASPEARBCHHHNES - MEEENEREW - FERE
FERAE - BAOHMEENESRER - BAEBINEAA « MEHER - X
EHTHBEBDZTHIRE -

ENHBUTERIES ZIBERPT (i-Doors) » ERMTTRMER

ﬂiﬁ VERBRA - BCERRE 0 MEBGREE  AHEEH Bke 1

BEGHESE  BEAARERARBREESGY AR EALE
WERR > BAHHKERREER -

Being the first mass rapid transit system in central Taiwan, the first
anniversary of the Taichung Mass Rapid Transit (TMRT) in 2021 marks
an important milestone for the development of Taichung as well as
its path towards becoming an international city. The MRT network will
continue to be expanded to extend the city's rail coverage to reduce
the use of cars and motorcycles, lessening the city's traffic while
reducing air pollution emissions.

The Taichung City Government has been proactively promoting
i-Doors. As the MRT system is the key hub, the MRT, buses, iBike, as
well as the Taiwan Railway and Taiwan High Speed Rail (THSR) are
also linked through traffic integration and transfer facility optimization.
This way, the overall operating efficiency of the public transportation
system as a whole is improved, creating a high quality public
transportation environment and moving towards the goal of creating a

city sustainable.
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The TMRT is operated by a smart driverless system
and moves and stops according to the timetable using
wireless communication. As well as this, a safe distance
between trains is also kept. Through big data analysis,the
driving speed of the automatic driver is calculated by
the computer. The strategy of driving suggestions is
then sent back to the Operating Control Center (OCC),
making automatic driving faster and safer than human
judgment and operations. Moreover, the TMRT app also
integrates with the Public Data Exchange (PTX) of Ministry
of Transportation and Communications (MOTC) providing
dynamic information on buses, iBike, Taiwan Railway and
THSR, enabling passengers to access transfer information
in real time.

At TMRT, we are not only committed to fulfilling ESG,
we also develop green energy in a proactive manner. We
joined forces with private entities to set up a photovoltaic
(PV) power station at Beitun Depot. It is by far the
largest PV facility of a single site in Taiwan's rail industry.
Each year, the power station is estimated to generate a
capacity of 7.15 million kWh of green power (power use
of 1,827 households). In doing this, we not only save
power to achieve environmental protection and energy
conservation goals, but the annual rebate of green power
will increase the company revenue by approximately
NT$7.5 million.

The vision of the TMRT is "top-notch MRT to link
happiness." In addition to providing top-notch transportation
services, the concept of the "15-minute city" has drawn
the MRT and the life of Taichung people closer together.
Designed to provide safe, fast and comfortable services, the
MRT system transforms people's commuting habit of relying
on private transportation to enjoy complete life functions
by foot, bicycle and public transportation. That being so,
people can reach their destination within 15 minutes of
leaving a station regardless of their shopping, working,
school, eating, recreation and medical needs.

As a member of a publicly-owned company, we
understand that we have a deeper responsibility and

commitment. Since the TMRT began to serve the public,

it has been making an effort to work with shops along the
Line for co-prosperity and the development of the Railway-
Economics. At the same time, we also keep a sound
relationship with schools, office buildings and residential
communities along the train routes, vowing to become
everyone's friendly neighbor.

As a "good neighbor to people of Taichung," we think
of ways to provide friendly services: diaper supply in the
lactation room, hospital shuttle bus, automatic return points
for library books, iBox and electronic motorcycle charging
stations, increasing the added value of MRT stations. As
well as this, we also organize themed events including MRT
visits, campus promotions, art exhibitions and corner of
happiness, strengthening the connection between the MRT
and quality of life of the citizen of Taichung.

As a means of improving the service quality, we
engage a professional market research company to
conduct a passenger satisfaction survey, used as a basis
for improvement on various services. In 2021, thanks to
the efforts put in by all employees, the overall satisfaction
rate of passengers with TMRT services scored 92.7%. We
have been highly motivated by the results we delivered
in the first year of service. We will continue to provide a
better MRT experience and service to all passengers in
the future.

The TMRT's motto is "Not Number One, but the Only
One," hoping to be the pride of Taiwanese people with its
innovative and warm services.

EER MER
Chairman of the Board Lin, Chih-Ying
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Words of the President

20214 4 A 25 H 120 » RASISEHAM A P iEEL
ARIFTVAE - PRI & S —REER =P E R nIE
BE WAMMERERIEE - MAE—REEN 1996
FiBE > bS5 EE 25 A4 - PREATREKIIN 2017 £
2020 £ 11 A 6 HENERRIEE X EET A » LIAEIM

At 12pm on April 25, 2021, the much-anticipated
TMRT Green Line began its service to the public. This
symbolizes a new chapter in Taichung's transportation
era as it is the first MRT system in central Taiwan,
bringing a new outlook for the city. It has been 25 years
since Taiwan opened its first MRT in 1996. Founded in
2017, Taichung Mass Rapid Transit Corporation received
its operating permit from the Ministry of Transportation

2021 ZFEEENATFZ  TAICHUNG MASS RAPID TRANSIT CORPORATION

FHRETHEESREIF  HEFRFTEAFAZHAR9
BT MBEERXMS » KBNS HEHEIHERE
T MRACH  RInEATE PERCERERFIAEE
D7

and Communications (MOTC) on November 6, 2020. In
less than four years, the Company managed to complete
all the preparatory work for operations. The accumulated
capital expenditure in that year was less than NT$900
million, which was impressive compared to peers.
These were record-breaking numbers achieved by the
professionalism and perseverance attributed to our

colleagues.
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BRREZGB2ESEABRRER  REERINK
EEREEEERAE  UNABERERLE  ahEER
MECBEEAE DRRRAABEAERER  BEN 'Y
S, TEEL  TERE BEERY TkE2, ZBF
M RNEILIRERREEENEE - 2021 FHEPE
Birar A A SEEER (MKBF) 2 721 BERAR - B/
Y98 EE 20,723 #R 0 B¢ 1 HHIERR 5 BRI LS4
IREMBEITSE 92.7% - BRAPRESESFREE
BER  FRAREMKEREEHNERRFT

202145 ARE) COVID-19 B IEFHE » =REMIT4E
Z27E EEZFVIINE REEZRUBEAES 22

The TMRT Green Line is operated under a fully
automatic driverless system. The system program is
appropriately adjusted according to the daily operation
to meet the pattern of its actual use. The TMRT's
primary objective at the beginning of its service was to
ensure the stability of the system. The MRT system's

"reliability," "comfort" and "convenience" were based
on its insistence on "safety," and its brand image
built relies on the public's trust in the MRT. In 2021,
the Mean Kilometer Between Failure (MKBF) of the
Green Line reached 721,000 car kilometers, meaning
per average of 20,723 trips, 1 car was delayed for 5
minutes or more. The satisfaction rate of passengers
reached 92.7%. This shows that the service of TMRT in
the first year was outstanding, with the reliability of the
system and passenger satisfaction meeting the public's
expectations.

However, due to an increase in COVID-19 cases
in mid-May 2021 coupled with the government's
announcement of the Level 3 alert effective until the end
of July, people traveled less and some schools were
closed in an effort to stop the spread of the virus. During
this period, passenger volume significantly reduced.
This being said, the Green Line was impacted by
COVID-19 right after it began service. Trying to mend the

It REEE KBS - P REEGGBERBIZEER
& APBEATEREY - AEYEEY ZERARALD T+
ARG SR BB RO R E e - W LIS G B E A B
ARG RPSRE - DUEHREREHERSH - i
2021 £ 9 R BRnEE - EEHARRIFAEIESEKA

REZRBOFER  HAHERNEREAREY
BEBEREER - ZERERFEEAANRER R M
B BRI E OB EM R EZERIT R » SN
HAGERELHIER  HEE DR RBR - WHRAHE
SEEARIU R et B X TH T RA &

&
W

damage, the Company proactively made adjustments
to timetables while deploying appropriate manpower,
and upgrading COVID-19 prevention measures for the
stations and carriages. In a bid to save energy and
costs, the operating hours of escalators were controlled
and daytime lighting in stations dimmed. Thankfully,
the pandemic began to ease in September 2021 and

passenger volume gradually returned to normal levels.

MRT as a public construction project, is meant to
last for centuries, and the direct and indirect benefits that
it brings must stand the test of time. Through the MRT
network, the public transportation quality and efficiency
will be enhanced, and so will the traffic be improved,
and the air pollution reduced. Peripheral benefits
include better land use, balanced urban and suburban
development and incremental tax to contribute to the

city's treasury.

EEMEE | WORDS OF THE CHIEF
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BFRRESSERRETNRM B eEREAHE
A Bike RAE » IREFERIENIREELTiESE
12 WHEEBEIRI IR © 2021 4 12 B AR E RS
MRAREEE - thEBFEREARK —RIMAHF -
2021 FHEERAMBBAR - ER 12 AEAEEER
BT 90 B AXIERE » BB EBHIEEAF - RERK
RREARERFR  BP2EBRCE LGN B TL2
A5 EEBTE ) WREBERIFRHAERBENZE 30
BEDARBANEHZR  RESKMONEERE &

THEEHTAETE ) RIAKR  BEEPETFHEE -
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The Green Line is regarded as passengers'
excellent choice as it links the THSR and Taiwan Railway,
together with iBike and buses, providing a variety
of transportation means for people traveling across
Taiwan to shorten the distance and time of travel. In
December 2021, the Green Line celebrated Christmas
and welcomed in the New Year with the public for the
first time. In 2021, passenger volume totaled 4.18 million;
passenger volume for December alone reached a record
of 900,000, showing an immense potential growth. We
are prepared for the future and will work hard hand
in hand with our colleagues to adhere to the service
philosophy of "safety and reliability and stable operation”
and cultivate in the industry while investing in ancillary
businesses. In the future, we will do our utmost to build

people-oriented transportation spaces by providing

considerate and high quality services. By doing so, the
‘new life of TMRT" will be integrated into the community,
creating a beautiful new lifestyle in Taichung.

AT AERARR
President Chuang, Ming-Tsung

EEMEE | WORDS OF THE CHIEF
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TMRT Major Events

®

O, O,
2017.01.01 2017.02.05 2017.06.30

ERFEERMERARMKI  BEE
AEBHZIE 10 B0 BREAEHZ
M2 BT ©

Taichung Mass Rapid Transit
Corporation was founded with a
capital NT$1 billion and paid-in
capital of NT$200 million.

B A)IFET ABRE CEMEE
HE=PE -

The first Electric Multiple Unit (EMU)
manufactured by Kawasaki Heavy
Industries arrived at Taichung Port.

B HRGEERARERCEMERE
A B -

ez

The first EMU assembled by Taiwan
Rolling Stock Company arrived at
Beitun Depot.

® ® ®
2020.06.01 2020.06.11 2020.07.02

RBE AR BB R TEE RN %W’rﬂ@jﬁﬁﬁi%ﬁi TEBEYHE ST aPRESEXOLERER
=MW 35 ETT - BMREBE7TRULECRERENE FHEL -

The Ministry of Economic Affairs
approved to change the capital
of Taichung Mass Rapid Transit
Corporation to NT$3.5 billion.

BE L o

Completed the "stability test for
operation schedule for at least 7
consecutive days at the initial stage"
before the preliminary test.

Completed "pre-inspection of TMRT
Wuri-Wenxin-Beitun Line."

() I\
® ® ®
2020.11.06 2020.11.16 2020.11.21
RBERBETIEERBCEE EREESZE 11 B 16 HE24E 18 A EESG VI SHEREFRE
A o Bt R ERIR—ER - KA B aE 2 Eh OMET Y E - 18 FI|EE S

The MOTC issued an operation
permit of the TMRT Green Line.

2021 2 FEENATFR

TAICHUNG MASS RAPID TRANSIT CORPORATION

Free trial runs were offered across 18
stations of the TMRT Green Line for a
month from November 16.

EEERRE - HiEwR -

A rare failure of semi-permanent
coupler draft gear occurred on an
EMU. Trains were suspended at all
18 stations.

2021 ANNUAL REPORT



® ® ® >
2019.05.31 2020.02.03 2020.03.25
SRFEENTEFITEBRITEARE - BEETEROAEPEEFSEDE 18 EHAHEAB=PREENTHEEE

Taichung Mass Rapid Transit
Corporation moved into the
Administration Building of
Beitun Depot.

BE (A LRRE)
RRENSEAEE o

IEARERENIL

Took over the Operation Control

Center and 18 stations (excluding the
land development area) of the TMRT
Green Line, the tracks of the mainline

were in place and trial runs began.

REREE R = 35 BT

The Taichung City Council approved
to change the capital of Taichung
Mass Rapid Transit Corporation to
NT$3.5 billion.

(@) I\ I\

O ® ® >
2020.07.24 2020.08.24 2020.10.10
EPRFEQNTAEATEEABRE EPMBNRAREBRFATREESR BPREESSTBUTHENREEEXRRA
{;é'f EREESAE(S)A/R20 KER- W N EERR2ERER LTS

ERET 2 RBIBMS T BIERE
50 7T °

Taichung Mass Rapid Transit
Corporation announced train fares for
the TMRT Green Line. The starting
price was NT$20 within 5 kilometers;
NT$5 for every 2 kilometers thereafter.
The single-journey ticket was NT$50

The Taichung City Government
applied to the MOTC for re-inspection
of the TMRT Green Line.

186 TARBEHE -

The Taichung City Hall Station was
opened for the visit of the station and
train on the National Day, attracting
16,000 visitors.

maximum.
® ® ® ,
2020.12.24 2021.01.06 2021.02.09

EPHBFKI " EEERE
D, BRI RGNS
1268 -

%8
BHELE

The Taichung City Government formed
a "MRT Accident Review Committee"
and invited experts of various fields

to examine the failure of EMU semi-
permanent coupler draft gear.

ENHBTERRREBEERKKIL

Taichung City Police Department
established an Taichung MRT
police team.

BRREMARTTREER BRI AR
/O SARBITEZE ©

All EMU semi -permanent coupler
draft gear across the TMRT Green
Line were replaced, upgraded, and
the inspection was completed.

REAZE | MAUJOREVENTS 19
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O, ®
2021.03.05 2021.03.10 2021.03.25

ENTBNREERHEERESAM
FOREE REERABNENERSE
BR HEGRNRERSERRE
ARERHBIFR - DUREBERRE -

The MRT Accident Review Committee
met for the 6th time to ensure

there were no safety concerns with
the improvement plans. Relevant
conclusions and the scheduled trial

EREEHREEM3I A 25 ARERE
E A#1EA(ZE4A23H) 48
24 HAEMEH 4 B 25 HRF 1285
IEFUBE -

City Mayor Lu Shiow-Yen announced
trial runs were to resume on March
25 for a month (until April 23), and
April 24 was the preparation day and
date of official operation on April 25

BREEHR3 A 25 HiL24R 18@E
SFA R BT 30 K » WEIT 14,000
REHEPETN  ERRIZERE
riia=Lal

Free trial runs across 18 stations

of the Green Line began on March
25 for 30 days. A total of 14,000
“Traveling Taichung with TMRT hand

books” were issued as pictorial

runs were submitted to the Taichung at 12pm. maps for travels in Taichung.
City Government for discussion to
determine the date for operation.
(@) (@)
® O, O,
2021.09.01 2021.09.23 2021.10.09
HEEMOESE  GAKE40 R HEFEERERHEN " LR APREEDE2008LKE KK

I =S 20% (088  50% 59 )
B85 25% » 60 Ll EEAE 30% ©

TMRT Fan Reward Scheme -
Passengers taking TMRT more

than 40 times a month enjoy a 20%
discount; 25% discount for 50-59
times and 30% for 60 times or more.

g, HEEK -

Lighting ceremony for "llluminating
Taichung" was held at the Taichung
City Hall Station.

BE—IRLURIISH - BUE% 200 BA K
BERHIRS 1 RRECRE 28 F
ERRERICR -

To welcome its 2 millionth passenger
and thank supporters, a bottle of
commemorative wine, gift set and
annual TMRT Card were given to the
2 millionth passenger, as well as the

passenger one before and after.




O, O, O,
2021.04.25 2021.05.12 2021.08.13

AFREEERE 4 B 25 ALERTERM
IEEATRE S - B 12 FRERE
FEE -

[

The opening ceremony was held at
the Taichung City Hall Station in the

A FERIN COVID-19 ZIBEFHR » 2HIE
FHRIE RN -

In response to increasing numbers
of COVID-19 cases in Taiwan, dis-
ease prevention measures were fully

LB AR —/ Mgk OV OAEEDE
B (BHuhREES) -

Chinese Valentine's Day - stamp
collection activity at stations.

morning of April 25 and the service improved.

officially began at 12pm.

O, O, O,
2021.11.20 2021.12.26 2021.12.31

TR EMARIEEE  SPEERE
300 BAK °

The TMRT survived the pandemic
with a number of passengers
exceeding 3 million.

S ELEEERBESE B
TR 9 AL 3 e

The services provided by TMRT in its
first year were highly recognized. The
passenger satisfaction score is close
to 93%.

EEEREIEREEE 15 1 H 02:40
DIRESE 48 1982 AKX -

The TMRT extended its running
time until 02:40 on January 1 to ac-
commodate the countdown concert,

with 41,982 passenger volume.

REAE | MAJOR EVENTS
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Organizational Structure
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Capital Amount and Shareholder Structure

Ag R AEHE A STEGTESTD)
Shareholder Structu re Total Investment Amount (NT$)

Taichung City Government

=P AT
h BT O/o

25{E
NT$2.5 billion

BERFETE 2021 £ 12 A 31 B
Statistics up to December 31, 2021

B

Amount of Capital

1. 2017 FRU B EABELTEE 10 57T - BRERRERIE 2 {77 K8 2018 F K 2019 F » DRIBITHK
PPN SILE 3BTRS BT ' £ 2019 FELL - BWEARLER R 10 8T -

In 2017, the total registered capital was NT$1 billion with a paid-in capital totaling NT$200 million. In 2018 and
2019, capital was increased by cash by NT$300 million and NT$500 million, respectively from issuing new shares.
The total paid-in capital at the end of 2019 was NT$1 billion.

2. 2020 B E ML R =1 35 BT » &2 2020 £ 1% 2021 £ » D RIBRITH B R PHBEIR S E 7 (25,000 BT
ZE 2021 FELL - BWEREERRT 7R 25 87T °

In 2020, the total registered capital was adjusted to NT$3.5 billion. In 2020 and 2021, capital was increased by
cash by NT$750 million for both years from issuing new shares. The total paid-in capital at the end of 2021 was
NT$2.5 billion.

AR | COMPANY PROFILE
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Board of Directors

BER MNERE (ZETRERNERARESEER)
Chairman Lin, Chih-Ying (Chairman, Taichung Mass Rapid Transit Corporation)

RES (EPHBUTBEEREK )
Wu, Tsun-Chin (Director-General, Land Administration Bureau, Taichung City Government)
MRZR (ERARBEEERLYRAIF R OTE)

Lin, Liang-Tay (Director, Innovation Center for Intelligent Transportation and Logistics, Feng
Chia University)

MEE (ZIhBUSRIZE )
Lin, Li-Yu (Former Counselor, Taipei City Government)

5=

Directors RER ( SEFMBFRERERBRE )
Chang, Feng-Yuan (Director-General, Economic Development Bureau, Taichung City
Government)
BEXW (ERPHBFHHEREREER)
Huang, Wen-Pin (Director-General, Urban Development Bureau, Taichung City Government)
\BEA ( ERAREEZERLEYRAFROBEMR)
Chung, Hui-Yu (Vice Director, Innovation Center for Intelligent Transportation and Logistics,
Feng Chia University)
TEE (EFHBNERIRRER )

— Lee, Shan-Chih (Director-General, Legal Affairs Bureau, Taichung City Government)

Supervisor WHE (=P HBEFETRER)

Lin, Shu-Chin (Director-General, Budget, Accounting and Statistics Office, Taichung City
Government)

(2L202112.31 EEEESHRERERE  WREKESEF )

(Arranged in alphabetical order of the surnames based on the list of current board directors on 2021.12.31.)
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Management Team

e

Name

waeag
President
ElFrcsid
Vice President

PERIERE
Director, Planning Division

EREER
Director, Operation Division

B R R

Deputy Director, Operation Division

HEBRREER

Director, Maintenance Division

B RBI R R

Deputy Director, Maintenance Division
THEREIE R

Deputy Director, Administration Division

EXRERR

Director, Business Division

ANERERER

Director, Human Resources Division

MEEEE

Director, Finance Office

EEEEL
Director, Legal Affairs Office

SEEEFE

Director, Budget and Accounting Office
TITREEFE

Director, Industrial Safety Office

BEREET

Director, Information Management Office

ER=EEE
Director, Auditing Office

HEARER
Chuang, Ming-Tsung
EEM
Yeh, Chin-Tsai
BB (FRIE)
Cheng, Kai-Hsiang
PR
Sheu, Tai-Ming
SEIAEE
Kuo, Sung-Hsin
7 VI
Lin, Yung-Sheng
E gl
Huang, Wen-Tung
P g — |

==
She, Jyi-Chang
1k
Cheng, Kai-Hsiang

TR (FRIT)
Yeh, Chin-Tsai

FTEREE (FRIE)
Sheu, Tai-Ming

IEM (FRIT)
Yeh, Chin-Tsai
RERE
Chang, Chia-Chih

BREBA
Chen, Yu-Ming

MOKEE (FREE)
Lin, Yung-Sheng
RRE (FRE)
Chang, Chia-Chih

(Bl2021.12.31 EERERER%E)
(Subject to the list of incumbent members on 2021.12.31)
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1 AT

Human Resources Overview

AT
Workforce Statistics
AATHEAB R84 A » HABPE M 615 A The Company has a total of 854 employees; among
(72.0%) ~ 221 239 A (28.0%) @ 1944 33.8 5% » & them, 615 (72.0%) are male and 239 are female (28.0%),
TEMMUECZETE91.3% - with an average age of 33.8 years. Employees with a

bachelor's degree or above reached 91.3%.

RARRE LEHE R REENRERK TFRER

BEEMEES  ERSVERERREREDCET - In compliance with the Indigenous Peoples
ERABBBEEAS  SHLEGEET - Employment Rights Protection Act, we hire people with

disabilities and indigenous peoples, of whom the number
has exceeded the statutory requirement, thereby fulfilling
our corporate social responsibilities.

k . s
‘Q. 615\ (72%) mzZ m e
N Female Male

BEE ANTIARMS

Past Workforce

B A
Unit : Persons
FE (F) 2017
Year
| AEE®E(A) 69 261 437 983 983
Estimated number of employees (persons)
EBAZ(A) 67 210 302 845 854

Number of employees (persons)

WEABABSTE 2021 12 A 31 Hik -
Statistics up to December 31, 2021.
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B A
Unit : Persons
1,000

983 983

900

800

700

600

500

400

300

200

100

106Q3
107Q2
107Q3
107Q4
108Q2
108Q3
109Q2
109Q3
109Q4
110Q1
110Q2
110Q3
110Q4

106Q1
106Q2
106Q4
107Q1
108Q1
108Q4
109Q1

2E - LEi
Number of values Proportion
EBAR - A ]
Number of employees people
HLE 615 A 72.0%
{3 Male people
Gender !
A 239 A 28.0%
Female people
il 807 % 94.5%
General people
I N
%ﬁ?ﬂ. %/LJTBEE%? o5 A 599
By identity With disability people
EEE 22 A 2.6%
Indigenous people
S[Z15] ;
FIYEHR 338 B )
Average age year-old
et 1 A 0.1%
Doctoral people
B
Rt 156 A 18.3%
Masters people
=E) = =<}
S =5 623 A 73.0%
Education Bachelor degree people
===
A 29 A 3.4%
Associate degree people
() 45 o 5.3%
Senior high school people

BT E 2021 £ 12 H 31 B
Statistics up to December 31, 2021
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BEEORERERE
Professional Qualification Certificate

RITFTETEERRE AAREBTENIIMERTEASEZRYE - BBERFCARERE T EH IIFATHRRIEE -
2021 FFHARE 26 THEXAHKE - HET3 924 REKE (WTHE) °

As a means to improve the professional competency of employees, we have a complete training system in place
and have introduced a professional certification system. We ensure employees are equipped with the necessary
competencies for their work through systematic training. In 2021, we planned 26 different professional qualification

32

certificates, issuing a total of 924 certificates (see below).

B

ASZ /AN

Certificated Quantity

73

SR FE K
rg AR fE R
Type of Certification

W 1TIEEEAA®G)

Information Assistant

W BEBEEARWO)

Train Management Personnel

B BEREARMN9)

Automatic Fare Collector

o OUhEEEARWO97)

Key Management Personnel

ERgEtE 2021 F£12 A 31 B
Statistics up to December 31, 2021

2021 ZFEEENATFZ  TAICHUNG MASS RAPID TRANSIT CORPORATION

10

9875

38 15

Operations Division

97

0 REHEEAB®)

System Maintenance Personnel

B FRZREARN0)
TMRT card-Checking Personnel

W TFE#%H TH2AM(20)

Engineering Controller

B iHEE017)

Passenger Agent

117

ol | 516

Total

o EfIRG)

Chief Controller

W 7 EiEH TA2EM(19)

Train Controller

W FEEILFEE(73)

On-Train Passenger Agent

W EREFEER(132)

EMU Manual Driver
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AXZ /S

Certificated Quantity

«
34 ‘
35
35

=% A7 :
e RRTERE
Type of Certification

O T EKEEAE®G)

Underground Lathe Operator

L ERESRFEERN(14)
HIEAR

EMU Signal and Communications
Maintenance Personnel

o ELEAEIZ A R33)

Track Maintenance Personnel

W @EfHEE A A (35)

Communications Maintenance
Personnel

W B SR EHEIEAB(G1)

Station Electrical and Mechanical
Equipment Maintenance Personnel

HEHZE

e et A B (10)

Depot Equipment Maintenance
Personnel

W IREHEM#IEARNS)

Engineering Vehicle Maintenance
Personnel

B ARHIEAEB4)

Civil Engineering Maintenance
Personnel

o EBENRFHIEARRT)

Electrical System Maintenance
Personnel

W SRESHEIZ A R(52)

Signal Maintenance Personnel

37

51

50

#2 | 408

Total

0 BEEAIEAEWN4)

EMU Overhauling Personnel

I ITREES%ERE2T)
ERAE

Special Engineering Vehicle Driver

W THEHEEASG5)

Engineering Vehicle Driver

W BHEiERIZAE50)

EMU Repair Personnel

LR | BUSINESS OVERVIEW
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A ST 04 41
E%ﬂiﬁ%%m
TMRT Routes

EhEBEEHOMEER (UTEBEESE) 2K 16.71 AR » Hih S22 15.94 AR » R4 0.77 AR » 1§
AR B L TEARYS BT © JETERS ~ SULEE ~ BB 0 KRN EEER, 0 R E 18 FEEY, 0 1 B 0 1 BT
ALy (OCC, Operation Control Center ) [ 1 {E# #1720 (BOCC, Backup Operation Control Center) » #IHi# A 18
FIEHEEE -

The length of the TMRT Wuri-Wenxin—-Beitun Line (hereinafter referred to as the "Green Line") is 16.71 kilometers
long, with an elevated section of 15.94 kilometers and ground section of 0.77 kilometers. The Line starts at Beitun Main
Station, passing through Songzhu Road, Beitun Road, Wenxin Road and Jianguo Road and terminating at HSR Taichung
Station. The Green Line has a total of 18 stations, 1 depot, 1 OCC and 1 Backup Operation Control Center (BOCC). At
the early stage, 18 Electrical Multiple Units were put into operation.

BT

Tanzhi

4L =hmEeRE |

TMRT Green Line Route Map

BERE
lej Legend . Toujiachuoi
- N Sty

BRE Beitun Main Station
— %k

General Station

Bk NESH NiHEE A

Terminal Station Wenhua Senior Wenxin

- £ X iyi84E  High School Chongde Songzhu

Jiushe

TRA Wenxin @ M @ @ M i%\r:rgzhu

Yinghua

TR S hE wbEl
Green Line . . .
Wenxin Sihwei
L%;igﬁ RS Zhongqing glcehrgzlntary
k2 Taichung City Halll N R
ﬁiii%ﬁﬁ ) IR & Taiyuan
Transfer Station TShui-an Temple
\_ J .
BNy 7y UNES|
Wenxin Forest Park =
B
ﬁT-E Jinwu
Nantun
. E%NE
: Feng-le Park
[ ] = *
n
=FEL
u P ngEﬂ %chung Station
. @ Jiuzhangli i
g 32 O .%E Jiude Wugquan
S =Edug ' Wuri
HSR Taichung Station & KE
Daqing
5H
s FER Wi p
3 Kinwur T E e T e e e —
. /1200 L 0oL 00 LD |00
o N—/ )
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BESERR

TMRT Achievements

2021 FEEERE

2021 Operating Data

72.10

RiTRE — 2O m
Mean Kilometer Between 721,000 car kilometers / 3 times
Failure (MKBF) 100
4,184,285
— S 4,184,285 11
Total Passenger Volume 5,000,000 passengers
2,162,273.6
BERARY ] 2,162,273.64 smaz
Total Number of Car 5,000,000 car kilometers
Kilometers 07 312 242
VA
RIEA LR ] 27,312,242 a2
thal Number of Passenger- 30,000,000 passenger-kilometers
Kilometers
16,670
kY - S E=
FHRER ] 16,670 A%/
Average Daily 30,000 passengers/day
Transportation Volume .
FATEALR I
AN
Average Passenger- 10 passe?g.e§ki3lor}n\e;i
Kilometers _
99.86
R 99.86%
Punctuality Rate 100
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58
Passenger Volume

FERER me
ggtsasl:nngneuraxl/olume ‘ 4’184’285 Monthly p}jslifgervolume

1,000,000
900,000
800,000
700,000
600,000
500,000
400,000
300,000
200,000

100,000 101,769
0 ] ] ] ] ] ] ] ] ]

45 58 6H 7H 88 98 108 18 128

April May June July August  September  October  November  December

901,531

753,032

693,795

501,125
490,065

200,565 180,078

Bfi: AR  Unit:Persons

HEALRE
Passenger-Kilometer
HEALRE
Passenger-kilometer
7,000,000
5,735,872
6,000,000

4,824,980
5,000,000 4,386,678
4,000,000 3,192,035 3,085,527
3,000,000
2,258,690

2,000,000 4 575 15 1,138,110
1 000,000 J 619,612

1 1 - 1 1 1 1 1 1

68 9H

0 4H 5H 7H 8H 10H 118 12H

April May June July August  September  October  November  December

Bf7:EAZAE  Unit: Passenger-kilometer
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HERE K %
Train Frequency

BREEAREAREIVIE AT HRIE 5 748 - BiHE 8 04 - RAADREE 8 08 ERERBERE - AARTLZRE
TEEIIEAR (WTR) FERERG6D40W  BERROD 2D -

The original planning of train frequency was 5 minutes for peak hours and 8 minutes for off-peak hours on weekdays,
and 8 minutes on weekends (holidays) for peak and off-peak hours. However, due to the development of the COVID-19
pandemic, we made adjustments to train timetables (see below), which was 6 minutes and 40 seconds for peak hours

and 9 minutes and 25 seconds for off-peak hours on weekdays.

By piE
Unit : Minutes
PERE (88 )
Frequency (Minutes)
BhiZ 4K FEEZ AR : T HBgIE .
COVID-19 Prevention Level| Start and End Time FHXIE Weekday (=] e
Weekda Weekend/
Y| off-Peak | Late Night
Peak Hours Holiday
Hours

—4pEK

R 4/25 ~ 5/18 5 8 8 15
Level 2 Alert

AV

el 5/19 ~ 5/31 8 8 8 15
Level 3 Alert

AV e

= 6/01 ~ 7/26 10 10 15 15
Level 3 Alert

— Jp

—ARER 7/27 ~ 8/31 8 10 12 15
Level 2 Alert

— s

— 9/1 ~ 12/31 6.5 9 10 15
Level 2 Alert

F5HiEE

Average Train Frequency

BfI:44  Unit: Minutes

20
18
16
14
12
10
8
6
L 1 1 1 1 ]
04/25~05/18 05/19~05/31 06/01~07/26 07/27~08/31 09/01~12/31
—— AL —— THEE —8— B8 —a— 3%
Weekday Peak Hours Weekday Off-Peak Hours Weekend/Holiday Late Night
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FIAERAR « BHYX
Average Punctuality Rate, Number of Departures

2021 E SFiéT;EEE$ (%) ﬁﬁﬂiyﬂ ( ;’A-'/ E ) ﬁ%?&iiﬁ;’ﬂ ( :’1 )
In 2021 Average Punctuality Rate Number of Departures
i (%) (Times/Day)
4R
) 99.53 305 1,827
April
5
A 100 299 9,279
May
6
5 100 201 6,026
June
7
= 100 205 6,350
July
8 R
99.85 224 6,958
August
9R
99.53 259 7,766
September
10 A
99.91 257 7,966
October
1A
100 262 7,856
November
12 A
99.93 263 8,142
December
AERLTR
Punctuality Rate
100 100 100 100
100.0 i 99.91 99.93
99.9 99.85
99.8
99.7
99.6
995 9953 99.53
99.4
99.3
99 2 L 1 1 1 1 1 1 1 1 ]
' 4B 58 68 7B 88 98 108 18 128
April May June July August September October November December

—l— TI5#EBER(%) Average Punctuality Rate (%)
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I %I )I., EE}—._
System Operatlng Stability

BREELSERONREMLE A% 8 - BENERRY - BORASUREITERRERENEDRLE

At TMRT, we are committed to providing safe, reliable, comfortable and convenient transportation services

endeavoring to build the safest and most stable transportation system for each passenger.

» MKBF

2021 BRI SEEIEIE MKBF' ( &84 —RIE:R 5 s FSH s T ERARE ) £E 18k 60 BHEf
NE - BREEER 721 BEBAR » TR 2021 FFEEE 20,723 #R 0 EE A 1 4 5 DEL SIEEREH - A K
W 2020 FEBEEEEITEYM MKBF & 151 BERAE ' ZABEERERE -

The 2021 MKBF (Mean car-Kilometers Between service-delay Failure of more than 5 minutes) annual target
was 600,000 car kilometers and the actual car kilometers were 721,000. This shows that of the average 20,723 trips

in 2021, only one instance was reported to delay for over 5 minutes. Compared to the operational performance of
MKBF of 151,000 car kilometers during the trial runs in 2020, the system stability has grown significantly

BHE/AR
10,000 car kilometers
100 93.3
n
90 <t
7 1
80 /l \
- \ 72.1
L L | ’.,I
70 {0 EMKBFEE : 60 B . u-"
2021 MKBF garget: 600,000 - ' . m-"
60 ; - —
- | ¢ \ m-
- o
50 = .- v et =
2 Vet MKBF : 7218
» L MKBF: 721,000
40 ./
/
L}
30 y
L]
20 7
L]
/
10 -
000000000000000002/100000000000000010000100000000000000
- - - - - - -B-B-B-B-B-B-8-8" - -
£1E $3E FoE FTE £l F1E £33 158 FTE F£19E F2E F$23E F258 Forl £208 $3E F3E F5E FE £39E FE F43E F45 P F49E F5E Fs53E
g leg 13 lag I sg L eA | 78 | 88 | 9B 108 | 1A | 128
January February March April May June July August September October November December

| AISREIERERE TeRE—

--m - MKBF = 553880l FIERRSEM4RE #atE110F12H318
The number of delayed events of more than 5 minutes Statistics up to December 31, 2021

WHERR 5 AEL FEM T FHTRERAERE , (Mean Car-Kilometers Between Service-delay Failure of

more than 5 Minutes, MKBF) » 8RS RRAISEERE -

'The MKBF refers to the Mean car-Kilometers Between service-delay Failure of more than 5 minutes, with the higher the value, the
higher the reliability.

&K=& | BUSINESS OVERVIEW

39



40

iE=E

Subsidiary Businesses

> IWREE

FEERGNLRERES 16 B - BEHRE - £  XEERSSTRE - REAREECREERN  BRRESH
LHER -

(B

PR S RE A 12 58 - (L 1,847 5 - MERETRELL 62 1 - FEBRSHAELE - AORBEEFSEER
BRAREBMEEER -

Huh R B R SR

R 4 EEEREUAESR 4 FIATIE - KRR ESBRBA AR -

FRERIFr

AAT) 2021 FELETFBIRMME ALASKA [ IR A B ES 2 KEMEEA(E » 2 BIFTESVORM AR « 1T
s R EEEREE 3 @ E kN EERIFT ©

[E)328 7 A B 3%

ARNF 2021 FRBHFT 1458 M  LETREESEEAY - TREE  PRESFY/INGAEQ/EE @ MENBHEERES -
FRVRZIEERMNEERLTE -

ARE 1

REGR2R 18 EERIREREH - 815 26 CHMRERL 2 SIIVFEERER © 5t 28 & @ AIRMUIKRETEE
HERM K ZTTE -
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Stores

There are 16 stores on the TMRT Green Line integrated with wide-ranging services such as leisure, lifestyle and
cultural dining. By providing different types of stores, we meet the diverse needs of passengers.

Parking Lots

There are 12 pay-transfer parking lots at the TMRT, consisting of 1,847 motorcycle parking bays and 62 accessibility
parking bays.

Station and Train Advertising Spaces

There are 4 stations in the TMRT Green Line with digital advertising spaces and 4 painted trains. Advertising spaces
are available for rent according to different needs.

Themed Public Toilets

In 2021, we worked with 2 local enterprises ALASKA and Chungyo Department Store to create themed toilets at 3
stations, namely Wenxin Forest Park Station, Songzhu Station and HSR Taichung Station.

Merchandise Development

In 2021, we developed a total of 14 merchandise products, featuring TMRT comic characters, engineering drawings
and mascot Little Green. We also worked with renowned illustrators, enabling people to experience a variety of TMRT
products.

Vending Machines

There are 28 vending machines on all 18 stations, including 26 merchandise vending machines and 2 smart coffee

machines, to give passengers purchase convenience and plenty of choices.

&R | BUSINESS OVERVIEW
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Important Operations
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LZE20 5

Safety and Reliability

BFEERE 1IS027001 BREIERMAERE
TMRT Passed ISO27001 Information Security Management System Certification

ANTIR 2021 ££ 10 A 19 BiBBHRE &R € (British Standards Institute »* BSI) ISO 27001 : 2013 B L2 EEE
HEIRRERTE - 1 12 B 156 BEMTIREER © A BS| LD BERKESHERNES » A ABKEHPRARES &
REENLZ2ERHERSRBRERE  BRERABERRAR  AUREEREAKEZS -

We were certified by the ISO 27001:2013 information security management system by the British Standards Institute

(BSI) on October 19, 2021. The certificate was awarded to the Company's President Chuang Ming-Tsung given by
President Pu Shu-Sheng of BSI Northeast Asia at the certification ceremony held on December 15.
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FHEVEMR > FRERER

Continuous exercises to guard the Green Line

AATFIRE 2021 F 4 B 25 HIECREER © THIRHHER
B BE—AKEVER  AREERHEY C1TEREE XK
BREMSE  ERIFENER - PARIREA - BEHAE - 3F
BIEFEEMRRE  WALREEEMNNIBRASE  REEHEE
REACTAVISES - 1IRFH IS A S EHEE RIZAET] -

Simulation drills have been held regularly since TMRT
officially began its services to the public on April 25, 2021.
A quarterly large-scale drill covered incidents of equipment
abnormality, traffic abnormality, natural disasters and safety
hazards. Through regular drills, we will be more familiar
with passenger evacuation, transportation coordination and
equipment repair operating procedures. As well as this, we
also strengthen the coordination and cooperation with the
police and fire units to further accumulate experience in case of
emergency situations to improve the crisis response capability
of on-site personnel.
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2021 FEMLEBNFREER - EEREER - BREDRARRILET 116 5K Hf - EHXFLBENEREER
DImBFh A B Bt E: - RERURRY B4 RIFABFER  BRATREHBAENEYERER IR ER
BERE  BRTETPLORBHEREEZ (BSERIERAS  BEEERN  REBAFEERR  BAEHERERS )
WEAIERISIEERNT - REAERLHEMABBRRABRER  BRERAARR{CHEX T EEER  WAHEDRAER

E S E Al

In 2021, we held 115 simulation exercises on multiple disasters, simulation exercises on operations and Self-
Defense Fire Organization exercises. Among these, the simulation exercises on multiple disasters were carried out
at the City Hall Station to simulate a suspected explosive incident and hostage situation. The exercise covered the
immediate evacuation of passengers on the train and station by passenger agents, and notification to the OCC to initiate

relevant response (including suspending trains from stopping at the platform, changing the operation mode, activating
bus connections, and notifying the police and firemen of emergency responses). An on-site command post was also
established, with the police and firemen recusing the hostages and casualties in the end. In doing this, not only did the
responses of the Company's colleagues in the event of a disaster improve, the deployment of the police was also tested.
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2021 FRHFLEXERERREBR 5 ARRUMRERT B
B RERRNEY  BRARES b R EERS H2Hh
A~ ElMAKARAERRE  ERARBSUGE T R HERE
EITHHERER > WEBEEABXIES IR TH RS RS
RONBAIN KR BB ETS - B EHIE—RIGEIER
BERR(CARTEIHR « & - ERFEAHABREEE
EEZIRENRES

In the second half of 2021, the theme for simulation
exercises on multiple disasters focused on train standstill,
station fire, and injury incidents caused by magnitude
5 earthquake. The exercise covered joint rescue by rail
engineering and the Electrical Multiple Unit. The exercise
was successfully carried out with the support of the police
and firemen as well as outside firefighting units. A series of
integrated exercises are organized on a regular basis to help
strengthen the coordination and notification capabilities of the
Company and the firefighting, ambulance and police units.
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2021 AL A RDERADER - BREHRBERBMHAE TETRR  REAR BB EBRAATENSE » I
DIRSGEIRET BB REER - Z—RIEEMBRESTRE - LOatAARRICA K ERZREN -

A professional instructor from the Fire Bureau was invited to give lectures/workshops as part of the team drills by the
Beitun Depot's Self-Defense Fire Organization in 2021. The instruction content covered general firefighting knowledge
and fire prevention. Self-defense fire-fighting team drills were conducted on site to go through the operation steps of all
equipment like fire hydrant boxes so as to strengthen the Company's fire response capabilities.
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I HHEDRFEERD

Implementing COVID-19 Prevention Measures for Peace of Mind

FAARBIEBER R - (8T  IRE  RERRERHARR - REITENBRIFER - FTEKEROBEERE

We are dedicated to implementing COVID-19 prevention measures. As facilitated in the protection of employees,
passengers and MRT stations, we have comprehensive action in store to ensure safe riding for passengers.

1. BIM
Implementation in Terms of Employees

RE—RACRBERAESEEEE - &
B ERNER  ERRRES XL 2HERR
&)« UKD AEFRS > WREH / MusRE - B
wNEBHEFRAEMBOS - 8RR  DFRFRIKE
| RESER - LIREERER  #FIRFEERE -

At TMRT, an array of COVID-19 prevention
measures were in place for front-line workers and
staff, masks, temperature checking, disinfecting the
workplace, shift handover, group duty planning and
responding to suspected or positive cases. Moreover,
station/depot security personnel and cleaners of stations
and EMUs had to wear a mask, take temperature
and take breaks and have meals at different periods
to reduce the risk of infection and maintain service

capacity.

2. IREME

Implementation in Terms of Passengers

MBI, BMEBEMHERER  WEERERERDE
MEO S - RIFERXL DR « ETHNERS - REH
BEE  ERUNRERKES  LUEEAHEE /IR
BREREEZED °

COVID-19 prevention measures were planned
for the stations and Electrical Multiple Units (EMUs),
including promotion of mask-wearing throughout the
entire train ride, keeping a social distance, SMS contact
tracing system, installment of thermal imaging devices
and alternate placement of carriage rings. In doing so,
we are able to maintain hygiene in public places while
keeping up the number of people riding the TMRT.
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3. Hiuh/ EMERIEME

Implementation in Terms of EMUs

HHBIREFRBE  JIERBERES - SHE
REBERETERES  WRRBRIARESERIINEE

S

Regularly disinfect stations and train equipment that
passengers access frequently. EMU carriages are disinfected
before departure. The disinfection frequency is modified,
and measures enhanced, in accordance with the pandemic
development.

PREFERE  AREFKRSEERERZS AT 2021
F7H 16 BA7 R 24 HEEERES/E - /BN EA 27/28 &
48 29/30 SERIEEMEER - LURFAIE I =L

To enhance the TMRT riding safety in the midst of the
pandemic outburst, we worked with professional vendors on
July 16 and July 24, 2021, to complete antibacterial coating on
Carriage 27/28 and 29/30 for upgraded protection.

2021 Z=ZFEEATESR  TAICHUNG MASS RAPID TRANSIT CORPORATION
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RAFELE
Enhancing Train Safety

1. EAEMEE
Improved the Gap between Trains and Platforms

REMIEEMAA S @ SHEHPIEREAESFEERK @ REERENMEEAERFEASERRMXE - RARSH
A BT ERRRAFEEITHS - XEEAARRHERERAL 115mm #E/\ & 96mm » #&/\A) 20mm » BRIRAIREFE
BHigz 22 -

Jiushe Station has curved platforms, hence the rather large gaps between EMU door treads and the platform. To
prevent passengers from accidentally stepping into the gap and injuring themselves, we made improvements to the

section where the gap was widest. After improvement, the gap was narrowed from 115mm to 96mm, a reduction of
approximately 20mm. This approach has effectively enhanced the safety of passengers entering and exiting the train.
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2. HHEEEAEBSS

Unremitting Professional Repair and Maintenance

REREEEORGE RBESELH RELKFKEENGEERET - BY
RERBREAFRRASREE  BERTBENEBHENKESIE  SANTES
RIERBEEBREMD TEENT

It hinges on a comprehensive maintenance system and backup support
to ensure that the TMRT transportation facilities and equipment are effective
in providing service quality with system reliability, given their high level of
use, safety concerns and the most adequate maintenance cost. As such, the
Company has implemented labor divisions, each in charge of a specific aspect

of the transportation facilities and equipment.

(1) TEPTRBRELARBBAERRRE  REFRED
RBNEEFLER » ZRSATHENRE - =
RIS R AEY RIS RHHEE - MEBHRE
EREF -

As firefighting equipment is important for
stations and other venues, we conduct a
monthly prevention maintenance on firefighting
equipment to ensure they are in proper working
order. By detecting problems in advance and
arranging timely repair, we are able to maintain
the normal operation of firefighting facilities.

(2) EHFA/HBHEARCTR  SIBIIBETEREA
IEHERE > EREMETAREEREFTREE
RIS AETEIER - BRXEEFIRS =
HRPERRRE -

A railroad switch guides a train to enter the
correct track. By regularly cleaning and
lubricating the turnout locking device and
checking whether the direction indicator light
is normal, the smooth operation of equipment
is ensured to provide safe driving path.
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3)

4)

EMETRAMERRE B BRRB AR
BHEPIMEREFRRE > BRA AR
REIER °

Conduct regular preventive maintenance on
platform gates. Thoroughly clean, lubricate and
inspect platform gate mechanism and control
equipment to make sure the platform gates can
open and shut normally.

REBRIKEERIIELS  JIEREBWER
ZRARBIADETERBRENRERIRE
A DIERREREEE  »EMRIRRE
PRI - lEREIRREINEIES » MEFIIEX
EARAE -

To protect the safety of passengers when
taking MRT, all train equipment undergoes
inspection with their basic functions tested at
the end of operation and prior to departure the
next day. The aim is to eliminate all safety risks
for ensuing departures. In addition, regular
maintenance and inspections are performed
at the depot to ensure all equipment on the
trains function properly and to keep them in a
decent condition.
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(5) RMEEEENBERE WRAKFRETEE  EH
ETHERNREEEREFE  BERAKRNES
B REFHBEN  PUEMEFSR  DREEBIE
AR PR B E AN EMAETT AR - BARIERNELE
FIRE °

To maintain metro train track safety, improve riding
comfort, we carry out periodic inspections and
maintenance on rail tracks including nighttime patrols
of the steel rail structure, linear rail trolley measurement
and railway track grinding operations. We also repair
sunken ballasted tracks with a tamping machine to
ensure normal operations of rail facilities.
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3. 1TRTERR  REHER
CBTC-operated System for Maximum Safety

BHREERRREACBBERRN - ARHUIRETREMRERE - BEEZREE KRG RANILEETRROEE
20 0 BRIERBAMRRET - EMKRISEFERFETERR SRR - FRAEREUSEFRE(FL  BERNEERE

KfE o

The TMRT is operated by a smart driverless system. To provide a safe travel environment, all routes of the MRT
are equipped with various monitoring systems that let the OCC fully control the MRT system situation. In the event of
an abnormal situation, standard operating procedures are followed regarding notification, troubleshooting, downgrading
coordination and personnel dispatch. By carrying out these response approaches, we ensure the safety and quality of
the system.
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BERERRRE
Pursue Growth With Peers

RIBELEMHERE  AARBEREGHBRFN - EHRAXEECRECEREERS -

For better operation and maintenance quality, we exchange views with our peers in the rail industry hoping to learn

from their experience and optimize the TMRT services.

1. EEHEKREERN 2021 F£9 A 3 B2MARETEROLEMHER @ WEHRTTLE - REWNSEBEPIEEF 31k
PEERE LB R EEIRETR AW - LURBIRE B E NSRS -

On September 3, 2021, Taiwan Railways Administration visited our OCC and the Primary Maintenance
Depot, where we had a discussion on transfer ride optimization through foot traffic flow and direction
indicators, specifically at the Songzhu Station, Daging Station and THSR Taichung Station.

SHEERMDERATMN 2021 £10 B 20 HE
10 A 22 HEAA R RBHEERMEE » ZHE
ETERGIRERE St ESHERMEF
ERE R T I ST B AR o

Kaohsiung Rapid Transit Corporation visited
TMRT from October 20 to 22, 2021 to learn

about our passenger volume system at the

OCC. We had seminars and discussions
regarding the scheduling coordination and
mechanical operation for the medium-capacity
transit system.
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REFTE

Friendly and Comfortable

FEERRE - REHE
TMRT Noise Reduction to Be a Friendly Neighbor

FATRBELETRRE  SRERZEERE 2TARTELL,  WHARTSRENIRE - BAREE
BHRE  EEEENEERE S ERE SRR AN EREBNENRE  BARESRAE RS EIL
-

pE
B

To reduce the noise of the train along the Line, the entire elevated route is installed with a "full enclosure-
type soundproof wall" to meet the noise control standards. In addition to increasing service quality, we installed
lubrication equipment, developed by a domestic manufacturer, on the railway tracks. This is to effectively reduce
the friction noise of the trains at bends, improving the riding quality while also reducing the interference with the
nearby householders.

(1) SIEY & PRI EhR @ 5mx10mm &M PC FEER
Curved Metal Sound Insulation Panel 1.5m x 10mm Transparent Pc Sound Insulation Panel
@ 10mmEM PCERE1R @ mEEERKEEIR
10mm Transparent Pc Sound Insulation Panel 1m Metal Sound Insulation Panel
@ SEEERER @ RMHIRER
High Metal Sound Insulation Panel Cellular Fiber Sound Insulation Panel
@ EHHRER

Cellular Fiber Sound Insulation Panel
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HiEm

Steel Wheel

MR E 2R

Noise Source

Steel Ralil
R PR FTERE Z AR
Control Box Metering Device Coated Board
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FIEEE - BREHER
TMRT Cares About the Disabled

AR BITER ) APREESARETHERALEREEN K - BELASNEELRRE - HENAR
=R I HEESNENR  BEERE—MHEREEEMES  LTEEADGRRESRILNS R » EERNEELERREER
BE-

"‘Barrier-Free City": As a crucial part of public transportation in the Greater Taichung Metropolitan Area, TMRT is
dedicated to creating a friendly metro-riding environment. The goal is not only to comply with regulatory requirements
but also to fulfill its social responsibilities and missions. In a time when the population is rapidly aging, barrier-free metro

riding facilities are markedly important.

1. REEFRS

Friendly Financial Services

REHEVEREERSERISHRE - AAREBIRITETOF  NEEER2R 18 HENRE 19 BERRE
HEEER (ATM)  NMEEBMTRBIETEBIETE  FAFERERSZEVE 5 0EREEEHESTT
BAF -

To provide more friendly and more convenient banking services for the disabled, we have joined forces with
Union Bank of Taiwan and set up barrier-free 19 ATMs across Green Line's 18 stations. Not only are there Braille
and voice guidance functions on the ATM, but the keypad position is also lowered, making it easier for the

disabled to operate.
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2.

S HEE

Accessible Facilities

FARRIREHRMORE  ERERRRINREERRASREEZA @ RRELE "B LOEREEAREE,
PARBE T EEERRAHERERERT - "EERMRARERAELRETE - SEREEY . - TAHE
LTI NEEERREERBRIE LT, FER > UEREEIEE sEREELMEREESRXEBCR
BNEEAEERNWARZERE -

At TMRT, we aim to provide user-friendly services right from the metro planning stage. We made sure that barrier-
free spaces were set up with design standards following regulations stipulated in the "People with Disabilities
Rights Protection Act," "Installation Requirements Governing Public Transportation Barrier-Free Equipment

and Facilities," "Chapter 10 of the Architectural Technical Rules & Building Design Construction: Barrier-

Free Buildings" and "Construction Handbook for the Design of Facilities and Equipment for the
Disabled." As creating a human-centered loving environment is our top priority, we have also drawn

lessons from the practical experience of Taipei MRT, Kaohsiung MRT and Taoyuan MRT.

(1) EREHHRE

Barrier-free Access Ramp

RESEHALR © A REIMITHEZRRE
RS - LAESARRTEE - ERE W
RIKESTHNMEBEHEL °

Barrier-free ramps have been installed inside
and outside the station, making it easier to
move around for those with mobility issues
such as passengers with large luggage, baby
strollers and those on wheelchairs.

(2) HPSHEFZ R
Barrier-free Paving Surface

HE B RIZHE BT RIS NEEZRERER - R
FIRE RIS - BH5 | E/\]Ijjﬁb  BRIERE AR
BRIBNRENEGR - 2 E T RESERRE -

Tactile paving surfaces have been added at passage
areas or essential facilities at both ends and end of the
stairs. The guidance function of these tactile paving
surfaces make it easy for visually impaired passengers
to recognize their surrounding environment or the
change of facilities, helping them up and down stairs
and to use the facilities safely.
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(3) EEFSHERIFT

Accessible Toilets

EERRIPTR Y REKT  BEAFEREN
REESRIE  BERSWONFEIATZ I
W ABRIAIRIE B o

Aside from setting up handrails and lowering
the height of sinks, the accessible toilets are
also equipped with an emergency bell, used
in the event of an emergency, which will be

attended to by passenger agents.

(4) EEHER

Barrier-free Elevator

EIABH SR ERERRT  REREPIRELD
Ewiy  FRE  2F  BRE  BFEAUTE
RITBHRNEFRELR  ZREBFRH¥FTR
e~ SEE RS AIBERT > WRBLHE - Dt
SR A SR R -

The elevators in all TMRT stations are accessible
- extension of closing time for wheelchairs,
elderly, pregnant women, strollers, passengers
with large luggage, or mobility problems.
The elevators are also equipped with Braille
operator panels, a voice system and handrails
on the side wall as well as an intercom for
contacting the Information Desk in case of

emergency.
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(5) EEFSHHFEHAL

Accessible Parking Space

RAPTESE B A ORBEERREER - RETER
BREROFE  BEKEEEZFHHAONE
B WREHE/GHRELS -

Accessible parking bays have been set up
close to the station entrances and exists for
passengers with mobility issues, shortening the
distance for them to park their cars to protect
their parking rights.

TAICHUNG MASS RAPID TRANSIT CORPORATION

(6) ITEITMEFER
Accessibility Recuse Area

BRETBHNMEEFERE  DRERGL - Fl
BN EEARBILFERE  ARERERR A4
T RNEERLSANE  EBIIREHBE -
AEEdus 5 A B BIRFR SR -

Accessibility Recuse Areas have been established
across stations on the platform, between floors
or non-paying areas for passengers with mobility
issues to wait for help. The area is equipped
with an intercom for immediate contact with a

passenger agent.
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(7) "EZRCIERERRS

Nighttime Monitored Waiting Platform

HERERERR  WHER B ASRERER
INRIREN B B IRERSNR M -

A monitor and intercom are set up in this area,
allowing passenger agents to keep an eye on the
platform at all times, keeping passengers safe while

waiting for the train.

(8) Hittk =& ax{# -

Other Passenger-Friendly Facilities :

o BE)WRABMAABEE  RHSSWAIRETNELS

TR -

Charging bay for electric wheelchairs: these are
available in each station for electric wheelchair
passengers.

Bk 0 RA USBILM 110V FHEMIKRE T
RS -
Charging station : USB ports and 110V sockets
are available for passengers to charge their
mobile phones.

NAEFE  eWmBIRESZTKAEARAEESE
Public payphone : the height of the payphone
is adjusted subject to the needs of wheelchair
passengers.
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IMERY &2 AR 7%
Value Added Services

RATFERIRE « B ERRE > URFRERY - AERFRER  BUNRKEERE
GRRFS -

At TMRT, we strive to provide considerate travel services and are committed to better
quality services with the philosophy of "there is no best, only better,"

1. 3FZRBLHREREN
‘I Am Pregnant" Badge

20214 5 B 7 B2#Euniett TR, o DB ERIIRE
AR 2AR 18 (B AR EREER -

From May 7, 2021, onwards, "Il Am Pregnant” stickers are
available for those who need one at all 18 stations on
Green Line.
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2. ARRER
Platform Waiting Seating

2021 £ 7 A 10 BRAHAT L ~ TOHERD/NGG ~ SUOHELL » XERRIRTTHIER 2 B
REEER > DAKSGREREERS  £24% 18 BFE A BB RERIRE -

On July 10, 2021, we installed 2 sets of platform seating at each of the Songzhu
Station, Sihwei Elementary School Station, Wenxin Zhongging Station and Wenhua
Senior High School Station for passengers waiting for a train. All 18 stations across

the Green Line are now equipped with platform seating.




3. MEILE KMmHAE

Diapers Available at Nursing Rooms

JEERY « BRI SEEFEFE I WY AEREREILE BAMETHESRIYZRERN  RBHREREN -
SRBENESRBIEEZMAFIR - TADAHAME - AWBASSIEREREMA -
We have established a lactation room at Beitun Main Station, City Hall Station and HSR Taichung Station. We also

supply different sizes of diapers at the Information Desk. Passengers in an emergency need to lactate may contact
the Information Desk where they will be guided to the Stationmaster's Office by a passenger agent.
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BESTHREORBAHA

Volunteers of All Generation Serve with Love

PETSTIREHAES © iLFRERIEN - KRPTERNIBEIREEK - STFREN 20 5FEBEE 70 5% © ERaTE
ERRENHAONEERS AESSIE #HEE RPESIBERITNRZES °i1@5%?7f\1im¢l%ﬁ%ﬁiﬂ’\]—{ﬁ¥ ’
BRIKEHEREER  NUNRNGEH  EASRHEEBAMNREEEESER - BBS TN 0MRE - 0
Y BREENRERR  BE(UAIRETREBNRSAERZE MR REEIE

The TMRT Volunteer Team is a cross-generational team, consisting of young, middle-aged and senior folks, with their
age spanning from 20 to 70 years old. They can be seen helping passengers at the station entrance/exit or providing
support at major festivals. We regard the Volunteer Team as part of the TMRT family. They are indispensable in
resolving passengers' miscellaneous travel problems. Their presence and service make riding the TMRT a happy
warm experience.
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{2 AR TS

Convenience

EERIERTS

Convenient Value-added Service

BREBFATRNGHE  HEEBREFHL RS  BARREFNENM - BHABFELREGE 7158
EERFKEEFENERRE -

As a good neighbor to the public, we hope to increase the convenience of people's lives through the diverse
services provided by the stations. That being said, we make an effort to collaborate with other businesses to create a
smart, friendly and comfortable station environment.

1. i EB%E
iBox

2021 5 4 A 25 REARPESBIETFEF NI
BN~ SULSRRG ~ HBUTE RSN LS
4 hRE | B - HEHEEREZWR -

On April 25, 2021, we collaborated with
Chunghwa Post and installed an iBox at 4
stations: Sihwei Elementary School Station,
Wenxin Chongde Station, City Hall Station and
Feng-le Park, to promote smart logistics.

2. BBpfEEEl
Self-Service Book Borrowing and Returning Station

202145 B 19 QEERHBUFSLREME » RMTbiTEETmERE TEEGEES ) B4 24 )\FHESRE -

On May 19, 2021, we teamed up with Cultural Affairs Bureau, Taichung City Government, to build Taichung's
first "Self-Service book borrowing and returning station" at the Songzhu Station, providing a 24-hour book
borrowing and returning service.

2021 EFREEE/NATFZ  TAICHUNG MASS RAPID TRANSIT CORPORATION 2021 ANNUAL REPORT




3. EWE

Lockers

2021 £ 10 BREFA SV RE ~ SUDMETEIEEL
DRMWARE 3 IR BLERETYIE  BBE
IR A BN B A ZE AR - IRERERE N &
ERERNBEER -

From October 2021 onwards, we have
smart lockers installed at 3 stations: Wenxin
Chongde Station, Wenxin Yinghua Station
and Wenxin Forest Park Station. Passengers
can check real-time locker availability via
Cloud to store their excess luggage and
travel light around Taichung.

I APP fEEENARTS
TMRT Information on App

BREEHARN 2021 F£4 A 25 HEXNBE » KT RERREANNEEENRSE - AFEE " 5HHE -Taichung
MRT J APP » Android A2 i0S bt APP [ E2R - $RUELF P EARIIEES, « SENE - RERR « JIEFRAEILRZ) -
BRES| MEABFERMEMREN - RIKERERR > R THECBBLSBAR -

The TMRT officially opened to the public on April 25, 2021. To provide convenient TMRT information the "Taichung
MRT" app was launched on both Android and iOS platforms. On the app, users can find information regarding nearby

TMRT stations, operation status, fares, timetables, transfers, nearby attractions and stores. The TMRT app has been
downloaded more than 50,000 times, enriching the travel experience of passengers.
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1. HHENEERERR
Launch of Inquiry Service for TMRT Fans

REBRREFREE AQF 20214981 HiE
HEMEIEER » fR APP THEMNERE | 5
FHER 0 HEEHER - DERERCHE 0 A
TERHREEENE SR ORIERSE S BIHABA
BZE 202112 A 31 B EHIMEEEBR
SHTRHE 183% °

As a means to encourage people to travel by
TMRT, we launched a TMRT Reward Scheme
on September 1, 2021. TMRT followers
can register their TMRT card on the "TMRT
Fans" App, where they are able to check the
journeys they have taken, rewards as well as
redemption records. From time to time, we
send notifications for offers and reminders of
reward expiration. The registration rate as of
December 31, 2021 exceeded the downloads
by 13%.

2. SRMLFIETRfAEILRTZIESN
Enhancing Information on Estimated
Arrival Time of Trains

AEREERGIEETIDR KRS EAR
YIS EFR LRI - WEH BEHRRERE
HRE  sErOAY B = IINORITER » 5%
BIIEEENTTELYHTE -

o

filt

ik

By integrating train timetables on the
Operations Management System, passengers
can look up the estimated arrival time of
the next 2 approaching trains. In addition,
according to the daily train setting, passengers
can access information on the next 3
approaching painted trains as well as the
last train. By doing this, we make it easy for
passengers to follow train movements so that
they can make plans in advance.
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3. IHBEHNEHAERIER
Selected Attractions and Store Discounts

TEfEahl | BEETERECRE  BaH
#R 50 ZEBEMRELER - RENEEHA
ZAFERES  NAZERKBRITNSE
B EREMAETRERIT > BREEHAKRER -

The "Traveling Taichung with TMRT hand
books" pamphlet contains the main attractions
of Taichung and offers discounts on more
than 50 selected stores along the Green Line.
During the promotional period, those with a
handbook can enjoy discounts on meals, drinks
and products. While people are enjoying their
travels in Taichung, achieved the goal of city
co-prosperity at the same time.

I i R AR F%

Providing Registration Service for Citizen Card

RemAE+AE "THRRE ) BEHECE B 2020 £ 12 A 1 HE& » FPWAITIE ~ SOOAREY ~ TBRTL ~ SUOFRM
ARE ~ RES  BHME 6 izt H RIREMFRES © Mt E 2021 FE - FEERLHRFET 10 BASREE -

In conjunction with the new "Citizens Only" Double 10 concession initiated by the Taichung City Government,
Taichung citizens could register for the special citizens-only concession at 6 stations: Songzhu Station, Wenxin
Zhongging Station, City Hall Station, Wenxin Forest Park Station, Daging Station and Wuri Station, starting December 1,
2020. As of the end of 2021, the TMRT stations have served a total of 100,000 Taichung citizens showing up to register
for this concession.
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EhrEREE
Hospital Shuttle Bus

AATE 2020 £ 5 A - EEEEE LR BAMEREEREREEY - BREHAKER - SAMNER I E
7% 3 REFTAE » & IR 30 DB E B R RS -
Since May 2020, we have engaged in discussions with hospitals along the Taichung Green Line regarding stops at

TMRT stations. We are currently working with 3 hospitals: Taichung Tzu Chi Hospital, Wuri Lin Shin Hospital and Lin Shin

Hospital. Each day, 30 shuttle buses are available from TMRT stations to the hospitals.
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BEERFES
Parking for TMRT Transfers

BREEARITE 14 EHEEREBEEES T8
WEBFERIL,847 15 - EEBHFERIL 621 - MESE
58 REIRRE 20 7T RIS RESRIEERAR IS
BHEB FEREMGEERESE -

A total of TMRT's 14 Green Line stations has parking
lots for motorcycles, with 1,847 regular motorcycle
parking bays and 62 accessible parking bays. The
parking fee for motorcycles is NT$20 per use. Parking
discounts are available to transfers at the Green Line and
for monthly payment plans.
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IREmEET 9 Ak 3
The Passenger Satisfaction Score is
Close to 93%

RERKEHETEERERBIMSEHENER
& ANRAR 2021 F 12 B HEm 15 5B FEREEAR
MRREETEHHERAE  AEHER 2021 FREEE
HFEREREERE 7%  BRETREECRELEY
HaRBHE

We are committed to better understanding the
satisfaction level of passengers with respect to various
services provided by TMRT. Given this, we conducted
a face-to-face survey in December 2021 with people
aged 15 and over who had prior experience in riding the
TMRT Green Line. The outcome of the survey showed a
satisfaction rate of 92.7% in the first year of operation in
2021, suggesting that the service quality of TMRT met
public expectations.

B R EAREERTE

Customer Service Hotline Service

RNFRRIRERE  REERLIUEEEE  FAUNERER  IRBEH  BiEREERR  INAER 1999 HREH
458 HTHEBEHENMER - AATIRREL (04-37063606) LESEASGH 6 R 24 15 » 2K - HEHE AIRMHER
BRFS °

In a bid to improve the quality of our services, we provide a variety of communication outlets, including the customer
service hotline, passenger mailboxes, and station customer feedback forms. The public can also reflect their opinions by
calling the 1999 Citizen Hotline and through government agency mailboxes. The business hours for our customer service
hotline (04-37063606) are 6:00am to 00:00am daily, all year round, answered by our dedicated staff with professional
advice.
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2021 FANAREEEE R 7,528 > KREEFRPO 1999 HREBBNTITEEBMEM - HRFRDPO
S 7,140 fF (95%) - BRERETEAAANDT BV EBHENLERRE mRREMFIERYRE - BREE
RRERSE -

In 2021, we received 7,528 customer comments from the Customer Service Center (CSC), 1999 Citizen Hotline and
city government agency referrals. Among these comments, 7,140 (95%) were received by the CSC. Customers mainly
called regarding train transfer information and MRT regulations, registering service of citizen card, lost and found service,
products, promotions, as well as how to use the TMRT pass.

2021 FREEE S RIER!
2021 Customer Oplnlon Category

3% 3%

ERREEREA HAth
Other

EMU equipment use

8%
BuhiER RaxfnE

Station cleaning and equipment use

28%
S| EEEE A MR E

Train transfer information and
MRT regulations

8%
BB RE KR

Surrounding attractions and
transfers

8%
BRI ERITRIE

Overall services and administrative affairs

15%

SXEm  AEkK
Hfth & EAHRA

Business products, promotions and
other operations-related

1 2%

EiARERIE 15%
'F:;I:eAtTng related qLuestions ﬁj_E BEE%B"EHE%% E

LESY)) AL

Registering service of citizen card and
lost and found service




Ei@dEE

Happy Life

&R EREHE 30 X
30-Days Free Trail Run of TMRT Green Line

SHRTHMRESR AN 2021 E3F10AEM3 B 25 HEE 4 B 23 AR EE 30 KX ' M 24 18 B BEMFAKREMR
RELETE - AEEHERTEESE213E 7,074 AR FHEHB 7 EAXEREERY  BRATRESREAR
RE -

City Mayor Lu Shiow-Yen announced on March 10, 2021 that trial runs were to start from March 25, 2021 for 30 days
until April 23, 2021. During this period, the public could use the MRT for free at all 18 stations of the TMRT Green Line.

During the period of trial runs, the total passenger volume reached 2,137,074, with an average of more than 70,000
passenger using the TMRT system, showing great potential growth of the TMRT Green Line.
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hREERE - EPARENEEE
TMRT Celebrating Its Official Operations - Taichung Pulse Concert

2021 £ 4 f 25 B EFRTBUF ST P RIEBEHE » EPHEFEHRERALGEE - EMHF 12 HELER
BE - WREGERERGREEME 18 EEiERNCSEE - BEE BRER VO AREE MBS & hIRENEE
2 BERFRABRL - BEEPUREERLSE -

i

On the morning of April 25, 2021, the opening ceremony for TMRT was held at the Taichung City Hall Station.
Taichung City Mayor Lu Shiow-Yen, alongside guests, announced the official operation of the TMRT at 12:00 noon. The
first Green Line stamp collection book and 18 station-shaped commemorative stamps were also introduced at the station.
In the same evening, a Taichung Pulse concert was held at Wenxin Forest Park Station, where many singers performed,
together celebrating Taichung's new life of TMRT together.

a N
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BIZERE - S raEE
TMRT Milestone Gifts

ANEERSTERESESERE  H2021F 4 A 25 HIEVEER &N 8 A3H 108 9H ~ 11 B 20 HEH
100 & 200 B 300 Bz AXER » Wi 11 A 26 HiERSEE1,E 50 BAXEREE  HIEE 50 BLIRE 90 K&
[RaEFi ST ) ARHAEER  BIER 1 BIREBAZ 30 RERIKIE -

The TMRT Green Line has continued to achieve passenger volume milestones since it began its service to the public
on April 25, 2021. On August 3, October 9 and November 20, passenger volume reached 1 million, 2 million and 3 million
passengers, respectively. On November 26, HSR Taichung Station traffic volume reached the milestone of 500,000
passengers. The 500,000th passenger received a "commemorative card for unlimited 90-day rides" as well as the latest
merchandise. 1 passenger before and after the 500,000th passenger enjoyed unlimited rides for 30 days.
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ETREE & IR
Festivals Celebrated With Passengers

AARNERHBRITEBULEE) - BAEREE G RERE « BRI E TR - N5a5EE R SR -

We organize celebration activities during important festivals in which we invite community groups and school
students along the Green Line to participate. By taking this approach, we reinforce the connection between the TMRT
and the local community.

1. 2021 F£5 8 9 HEHE @ WEESENHT SR ERITE SR - BB HEISERPEL S - WAEESIRE FHIS
HERYDRE ©

On May 9, 2021, we set up a Mother's Day message board on the station bulletin panel. The idea is to
encourage passengers to ride the TMRT with their mothers and leave a message of love for the mother on the
board.
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2. REWMEMES > ANRER THREFUN B, RINEE  EEATEINETSRELETERBMR AT RR
F5 BEREANEERSGEETRAA - REEREKERE - REZRaPHERLIERTFRELBEREMBRN
BLRE > RIRFE L —BFNTLHNRE °
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To celebrate Christmas, we organized a series of "TMRT Fun Christmas" events, including carol singing and

Christmas tree lighting activities by students of Mingdao High School, as well as a surprise appearance of Santa

Claus on the TMRT train giving out candies to passengers and a performance of the band consisting of the

elderly of Roman Catholic Diocese of Taichung and Beitun Ping'an Village Community, giving good wishes to
passengers for the coming year.
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BEHEE
New TMRT Life

1. EERFHEEPREER
TMRT Card Featuring Local Characteristics

FARKBERTERBASH AMBFEERREENBTFREE  YN2RBFHRE  ERVEFHKERSTH
RRRETHVNIDE -

We blend Taichung's famous attractions and city highlights into the e-card, which is sold in all stations, so that
card holders will take time to appreciate the thoughts put into the design of the card while riding the train.

(1) PREESHMAELTELOCO BT SR B+ FERBIMARR - WESAE "8 85, e
BT EERE 1 B2 2021 £ 4 A 25 RIEES AFME— © 24 /0K « 48 /\F 3 SRR
WE - WEERAEBEBMAKE - BHBUA -

(1) We launched the TMRT logo e-card during the trial runs. The matte and transparent design of the card
echoes the "light, simple and transparent" characteristics of the body of the station. The design was well
received by the public, as over 10,000 cards were sold within a week. On April 25, 2021, when the official
service began, we introduced 3 TMRT travel passes: One-Day Pass, 24-hour Pass and 48-hour Pass.
Famous scenic spots are printed on the passes showing the beauty of Taichung.
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(2) BPREE2021 FEERN2021F8H1H
R ENL A E EIRE - LILOGO S8 L
BAenE R - ERERRE  EEEPRIE
HZEfER N ERES RN EESR - RE
E2HI0E EBRANMIRAE -

The 2021 TMRT Card became officially
available across all stations on August 1,
2021. The logo is repeatedly entwined into
a decorative totem, using the principle of
visual illusion to create a sense of space in
the plane. The design on the card showing
TMRT trains heading in different directions
symbolizes the geographical location of
Taichung as a transportation hub.

2. IBEHIEEHE
Life with Promotion of TMRT

REMRPRBERE PEE - EEEENEENHS  AAEE—RIEE NMET R - BARERERANR
ATERRE RRBBANAEEERE AR EEFER -

To promote TMRT among Taichung citizens, we have produced a series of promotional videos for people
of different age groups and mixed lifestyles to show them how to ride the TMRT and makes it part of their
everyday lives.

(1) AR
Company Introduction Video

SEPNE—GEE > RSBt TEa#iErn  SERAHE 5l ARAETEEETER - AN 2021 £
9 B 6 HLEZMET YouTube $83E °

As Taichung's first metro system, the TMRT connects Beitun to the THSR Taichung Station, combining
connections of Taiwan Railway and THSR, making the life circle of Taichung more convenient. The video
was launched on TMRT's official YouTube channel on September 6, 2021.
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k (2) HMERIX

3 Microforms

A BREAEE—DER
A Day of TMRT Experience With Jiao Lai Ma :

ERERERA  MESEELOFERER TERFT - EiERER e EERSEE AT 2021
F 4 8 21 HEZMRET YouTube $87E ©

The main character Jiao Lai Ma in the video, talks about concessions for Elderly Card holders, themed

toilets, gourmet foods all along the routes and transfers to and from the THSR. The video was launched

on TMRT's official YouTube channel on April 21, 2021.

B. {FEIEZEERT RIFAVERE
TMRT is Your Best Choice :
TRERERS  MafMAEBE  » B EENASE  BRERE  SITEE | FRN 2021448 23
H_FZ2 B 75 YouTube 483 ©

Bedazzled by choices, not flustered by decision-making. Bring TMRT into your life, punctual and
convenient, your best decision ever. The video was launched on TMRT's official YouTube channel on

April 21, 2021.
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C. BEEE ZREH:
Experience Youth and Happiness With TMRT :

AR SPNE—KEE > EEEN—MRE  FARANBEHAN  FAENZEES  RNRIWEEER
AR B - 8257 2021 £ 4 B 24 H FZ2RE 75 YouTube #83E o

Green Line, the first metro system in Taichung, rejuvenates the city, offers alternative mode of mobility,
transport, life experiences and urban adventures. The video was launched on TMRT's official YouTube
channel on April 24, 2021.

3. BE - BEEAERER
Discounts Offered to Commuters

AOEKEEREEVIRE » KATN 2021 F£9 A 1 BN T#EWOBEEE ) - ERITESFEBEREES -
ARBEF A0 KDL EEHBH TN ERERES  BHELER SRENAZLIF M6 A E12 A
BREZ 1,641 A BREIBEE +73.5% » BESAENFEEE 7 R E -

To reward frequent TMRT riders, we launched a "TMRT Fan Reward Scheme" on September 1, 2021. Without
registering an e-card, passengers taking more than 40 TMRT journeys a month with an e-card enjoy a
discount. Since its launch, the number of passengers using the service grew from 946 in September to 1,641 in

December, a growth rate of + 73.5%, with a retention of TMRT fans of over 70%.
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REENIBIRIF AR - BRIEHE
Good Friend of Jiude Station - Mingdao High School

RAREEAMARBERME - SEEAREREHEB RIZHEILS
wHABREREFRTHESF  MABIESZRIREFS - EEENIEEHE
EFEEEI - MBRREITMES R IGMEEENE S EEEE - B
REHEBEMIZZBUT © FEPERARZ BT

At TMRT, we take a pro-active approach to engage with schools and nearby
communities. We organize activities together with schools along the Green Line and

provide venues for them to hold student exhibitions. For example, students of Mingdao

High School, next to Jiude Station, have decorated the station with installation art at
Christmas, as well as setting up a market for flash sales. The school encourages its teachers
and students to use the TMRT system as it helps reduce the number of school buses, further
improving the traffic and leading Taichung to become a Humanity-Oriented transportation city.
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5. HEANEIM

Promotion of Arts and Humanities

(1) BXER  RORERANES 2 R BEXRRZER + 20214 8 B 31 BEAGNEAZRH
20214F 12 A 31 B » BB 2 4 -

B

CEBE

Art exhibition: there is a space specifically designed for Arts and Culture Exhibitions at City Hall Station and
Songzhu Station. Applications were open from August 31, 2021 and as of December 31, 2021, there were

2 applications.

B EREREE (i I
Date Applicant Topic
0021 1117 BERERESS AR E
o Noordhoff Craniofacial Foundation The First Touching Moment
e s I . » TG AR ET
E PR A BREABEEE
2021.12.23 Now and Future - Drawings of Creative

Rotary Club of Taichung Toyu Imagination Wanted
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(2) AWES

FTH 1202148 26 HRERA
%&%15{# ’ E%ED

Ni=E8E ~ WEALTET -

LEEARYER LTINS 8FE 2021 F£12 5 31 B » BH@HH

Charity advertising exposure: on April 26, 2021, instructions of printed promotional items for stations were

announced on the website. As of December 31, 2021, there were a total of 15 applicants, highly received

by many charitable organizations and agencies.

=]

Date

EE |:|I nnLL
Applicant

2021.11.22

2021.12.01

2021.10.01

2021.08.20

2021.08.27

2021.08.30

2021.09.16

2021.09.16

2021.10.01

2021.10.12

2021.10.20

2021.10.20

2021.10.28

2021.10.28

2021.11.11

EFHERFEER
SRR
ERHERATHER

F{EEF;&R/\ =

BRAEEERE
WEEERDERAT
RFcE%
BEEXHESE

HEEAPERRERGS

Social Affairs Bureau, Taichung City Gov-ernment
Cultural Affairs Bureau, Taichung City Government
Information Bureau, Taichung City Gov-ernment

Council of Indigenous Peoples

Police Team of the Police Department,
Taichung City Government

Taichung Central Park
National Museum of Taiwan Literature
Hotshot Cello Choir
Wan Hai Charity Foundation
YouBike Co., Ltd.

Godot Theatre Company
TSMC Charity Foundation
Make-A-Wish Taiwan
Fu Jen Catholic University

Department of Civil Engineering, National Taiwan University
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TAICHUNG MASS RAPID TRANSIT CORPORATION

2021 ANNUAL REPORT




(3) EBZEMLIME  RECREESIHZER » 2021 F 4 B 29 BN EMA S EB SR L ERFINE - 82 2021
F 12831 B BEREGNEERESENETSREMEEE  BEAER 74 AR EEShEA
NATERRE - REPEBEENMEREEME - URTRERSY -

Space rental: to revitalize the space of TMRT, instructions for leasing out space of TMRT were announced
on the website on April 29, 2021. As of December 31, 2021, there were a total of 7 applicants, including
holding various promotional activities in the station and nearby right-of-way areas. This helps draw closer
the distance between the TMRT station and local communities, so that an TMRT station is not just where
people go to get on and off, but also where they can attend activities.

= FRERE (I o]
Date Applicant Topic
FHRESE (APTEERIEHEN) HEEPMRBEBDRERREXERERIEH T EFE
2021.0923  laiwan Fund for Children and Vg
o Families (Branch of South District, Family interactive games played with economically
Taichung) disadvantaged and abused children in Taichung
ERTHBUTS LR R R REMRREE RS TR kR
2021.10.12  Taichung City Employment Service Facilitated the employment rights of Taichung citizens and
Office workers
ErhEmy BeE3IEE 10 AXEBR2 AETROZEE
2021.10.13 . . . . Promoted interaction safety in line with the I\/IOTC's Traffic

Taichung City Motor Vehicles Station Safety Month in October

T ERmitEERFLE ERRETEE
o Beitun Ping'an Village, Taichung Carol singing
0021 1193 EFMRIAEETHR ERRETEE
o Roman Catholic Diocese of Taichung  Carol singing
= N R \ _
R IR  BEEERSEES RS
2021.11.23  Social Affairs Bureau, Taichung City P | . TMRT stati
Government romoted volunteer service venues around stations

SR B B TS R
SRR SRS EAR AR R R

2021.12.10 ) , Station decorated with installation art to add Christmas
Mingdao High School
atmosphere
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EEHEEE

Corporate Social Responsibility

R SEE ERCFEEREL  BERREAAVENSRALTERERERS » AATRFERSFEHKER
B2 BREERY  EWNE - BEZHREMEE - SEEE -

We continue to receive visits from various agencies and organizations in an effort to strengthen social connections,
fulfill corporate social responsibility, increase people's willingness to use public transportation, and cultivate a quality
TMRT culture. Through the TMRT system and train introduction, we help the public to better understand and trust TMRT.

I e 2 A ED

Visiting Activies

2021 FREELTEEIPIBHET 27 15 (AKX 2,386 A ) - BN EBS2EISAMKE - SRERAMA - T 2EE -
NERB LA EMESE  ANTRIRRBIHIINE L TLESR)  FARHIWEBERRE  RRUEFEBESEBAR @ ]
EEEEEERY  LEEARH SR EENSST -

In 2021, we received 27 visits (2,386 visitors). The visitors include nation-wide major agencies, teachers and
students, social organizations, public welfare organizations and neighboring communities. We also provide a variety of
lively and in-depth guided tours for foreign visitors. In the future, we will continue to refine the contents of the visits to
create better MRT services as a way to thank our supporters.
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Date

2021

2021

2021

2021

413

.4.30

.5.02

.8.23

2021.9.4

2021.

2021.

2021.

2021.

2021.

2021.

2021.

10.29

11.17

11.17

11.18

12.10

12.10

12.29

ER

Visiting Groups

ERARBE25 1 ERE R I TEHER

B ER S ERBUEE)

fE R BT B2 e KR

ENHBAESRE " SERIT FAIKRK , 15
HB0EE  BRETHBEFEHANRESERE
295" > 2EILERY - THEEREITESD

BB e RN T RIRGE TRRED, SMER

FRRE 25088 0 TRADBUTIEESVOHRMN
NEE

ERDEYS BRI R TR E R
ERES

MM EEE I e AL R E k2T

EPmSABRZMEVNIAE2 S HEFE RS E
Lt

ETHZE2PEETBNGEREEEZETLRH

FAEEARBEE 2B E I B MBI 2

BEMBARBRSE  TRASEZERY b
#Buh ~ TR,

Feng Chia University visited Beitun Main Station
and Bei-tun Depot

Beitun Depot tour opening

Taichung City Council visited Beitun Main Station

Family groups of Houli District visited Beitun Main
Station and Depot

The Research, Development and Evaluation
Commission of Taichung City Government
organized the "Young People of the Future" visit,
inviting members of the Youth Affairs Advisory
Committee to pay a visit to Beitun Main Station,
Primary Maintenance Depot and Operations
Control Center.

Chinese International Tourism Association

put together the "LOHAS Taichung" for young
foreigners to visit City Hall Station and Wenxin
Forest Park Station.

Taichung City Council visited the train model
exhibition at Beitun Main Station and Beitun Depot

Municipal advisory delegation visited Beitun Main
Station and Jiushe Station

Teachers and students of Taichung Sanhe
Elementary School, Wuri District, visited City Hall
Station and HSR Taichung Station

Municipal advisory delegation visited City Hall
Station and HSR Taichung Station

Nanhua University visited Beitun Main Station and
Beitun Depot

Transportation Bureau, Kaohsiung City
Government visited HSR Taichung Station, Beitun
Main Station and City Hall Station




I EERR - HEREE

Promotion of Green Energy in Response to Environmental Protection

1. KEGEERE

Solar Energy Generation

RATABHERBREEBERE 5722.5Wp - S TREEE 2 MMELN  E—RBRAREZAB
BRI -

The power generation of the Company's photovoltaic panels is projected at a capacity of 5722.5kWp.
Beitun Depot has the largest capacity of photovoltaic panels at a single site in Taiwan's rail industry.

s EBFEFIAIRE 715 BE (01,827 FHREFEME)

Electricity generated per year is estimated at 7.15 million kWh (electricity usage of approximately 1,827
households per year).

o BIKETFHIE 3,639 QM (K 42 FEXOHRMAR 1 F2 “afbiRNE )

Carbon reduction of 3,639 metric tons per year (equivalent to the carbon adsorption capacity of 42

Wenxin Forest Park per year)

RS
BEMHEEE
Merge point:
. Elecg':ricri)ty
WIS wEt RERR transmission with
ERENRE | Taipower
M-Electric meter:
. Power invertor- Statistics of electricity
KEBHEMR - ower nvertor: generation
B ABRERET - ELEERE DCto AC

Solar panels:

Absorbs solar radiation to generate
direct current
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EERERE RESH R
Reduce GHG Emissions by TMRT Operation

2021 FEPHE—HREERMEINBELE  BFFEERFEERFE 6,321,350 AR (SHEEHHE
2) BERRER 4,646 AW HER 53 fX/UMM”ﬁ 1 FRVRR M E - BERERAB/NER - AATRK
FERHEIMREBRCRERDR - ReRRESFEREENER - (B NNIRERLR - RERHHR
REBRECHERE—ON -

Taichung City's first MRT system began its service in 2021. The total passenger volume in its first year was
6,321,359 (including passenger volume during the trial run period), which translates into an impressive
carbon reduction of 4,646 metric tons, equivalent to the carbon adsorption capacity of 53 Wenxin Forest
Parks. We will continue to do our utmost to introduce TMRT offers that meet the needs of the public to
encourage more people to use this transportation means. By changing transportation habits, people can
make a difference to the future of Taichung while easing global warming.
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21 AP iEEL DR I
Blood Drive at TMRT

2021 f£FREE COVID-19 ZIFRIE X ERVBMNERE @ MEGEFESS  ASHLEMEET - AQFRN 2021 4
7 A 2 HEZHRIBMAPOEFE - REELERESBIHENES)  SREMRAETIREIA - 55 146 R -

Due to COVID-19, people were reluctant to give blood, which resulted in low blood stock levels across Taiwan in
2021. To fulfill our corporate social responsibility, we teamed up with Taichung Blood Donation Center and organized

a blood drive at Beitun Main Station on July 2, 2021. To help save lives, the public and our employees rolled up their
sleeves, with a total of 146 bags of blood collected.
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L5

Local Prosperity

AAREEMAREFAE  FIEHEEHRERABNFCERIISHG - FEEHHBRSHLE - RS R
HEERRARK - thREEEER AT ENBREFERENES -

By joining forces with local enterprises, we create special products and venue design consisting of local features.
By doing this, we are able to prosper with the local businesses while at the same time increasing their brand identity and
recognition. In doing so, all TMRT stations have become a stage for increasing the visibility of local enterprises and stores.
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I BEHEREGE  RRIELE

Development of Railway-Economics With Local Businesses

1. BEferhiiREEER S EEE

Promotions With Businesses Along the Green Line

20213 H 25 HE 5 H 23 B ECAREENBERE) » 21T 14,000 EH P EFMERRRI
WiEEEH 57 BB ESIRHEEEE - LN RREREE « IREEERBCERGS

To accommodate trial runs and official operation of the TMRT between March 25 and May 23, 2021, a total
of 14,000 Traveling Taichung with TMRT handbooks were issued to the public. The TMRT also worked with
57 local businesses to encourage people to take the TMRT while also boosting neighboring economy.
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2. I HERRE
Smart Coffee Vending Machine

HEREMAZMPEREESIE - B 2021 4 8 BiEEENRE MBS EREH - BE 2021 128 31 H
1F - HE5E 5 BN S EREIRITEE L - R IR RS R P NI B

We have been working with a well-known local coffee brand since August 2021. As of December 31, 2021,
smart coffee vending machines can be found at 5 stations to provide aromatic coffee during operating
hours, meeting passenger demand for coffee whilst commuting or traveling.
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3. EEmMAREEHERESE
TMRT Merchandise Development and Local Collaboration

BRYBERENE 58 BEIREFRIERIN  AADERETMERSFRBEELSEER - W
ERRER AR E L "BROTHERS Rl EM , ~ "BROTHERS FRiEMiZ KH RAAT ) SHEEmM - K
EFRESFHDNGERZERST - 2021 FHIEDR 14 BREERESR -

In addition to the existing merchandise of TMRT trains, comic characters, and engineering drawings, we
also pro-actively work with local businesses to develop licensed and co-branded products. For example,
we teamed up with CTBC Brothers and launched co-branded merchandise including "Brothers and TMRT"
towels and "Brothers and TMRT stickers". We also worked with Singya Seika to introduce a co-branded
Dorayaki gift set. In 2021, a total of 14 TMRT merchandise products were launched.
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BT RS - REBREEXL
Shaping an TMRT Culture by Incorporating MRT and Local Features

1. EREEIFT
Themed Toilets

SR RHRFERE T 2 REBRIFT 0 2021 4 3 AEE S EPEREE B MR ALASKA [T ingf
KAE 2 ZEMeE - RICGOHRMWRRLL - IR keEEh i ETERIFT - BRECRFIIMEELRTE
BEMR °

Five-star themed toilets were constructed with local businesses. In March 2021, we worked with 2 local
enterprises ALASKA and Chungyo Department Store to create themed toilets at three stations, namely
Wenxin Forest Park Station, Songzhu Station and HSR Taichung Station. By doing this, the toilets are not
only pleasing to the eye, they are also used to showcase special products.
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Corner of Happiness

FESTEMAEE A 2021 7 BRRIEREBH K
SEERLEH 2 EUEEERATENE
B8 HRMELBERBERBEA T
HRET M AXEATSETNFES -

In collaboration with local enterprises,
2 exhibitions of installation art that
focus on Taiwan's ecology have been
displayed in Daging Station and HSR
Taichung Station from July 2021. People
will not only get to know more about
this land, TMRT also provide a stage
for local businesses to fulfill their social

responsibility.
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Firms

Bazaar

B 2021 F 12 B8 > SEBARNHBEL 1 StHOBREIHE » BREPEBRIFmRER - ERZLE
Huh NS - SIEETER R B EE RS S5 FEMEERRIRRAER -

From December 2021, we hold an Bazaar at Exit 1 of the Taichung City Hall Station. We invite Taichung's
local cultural and creative businesses to take part in the market to make the best of the crowds entering
and exiting the station in order to drive business opportunities. Consequently, our aim is to turn TMRT
stations into a site that enables people to walk around on holidays, pushing TMRT one step closer to
people's daily lives.
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Station", the closest TMRT station to Taichung
Intercontinental Baseball Stadium, into a

"‘Mammoth Kandula" themed station, attracting
many fans across Taiwan.
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BHREESTFY SRR EE)
Interaction of TMRT Mascot

With the Public

HEHTEY " /ERAR ) Q IREBE
AIRIATHES MR EREE Y —E
SHEFAREN ERMEFDERRIARAE
RABACRENAE - BEEHEE
R B trEithiE

A cute version of mascot "Little Green" was
introduced to the public by taking part in the
Company's marketing activities. To increase
the exposure rate and popularity, Little
Green opened a baseball game with CTBC
Brothers' mascot, as well as taking pictures
with the public during Christmas tree-lighting
activities. In doing this, we are able to shape
the image of TMRT while also strengthening

local connection.
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Future Outlook
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2021 FAAPREFGIINEEREES 22
BEEFACE  TRIARBLEEERMGEEZF » WEH
TRENAEE ) CBNEERANR A EEEEHEL
ERE - PEARERENHLUER T2 Y% EEE
T, ABEEE FHE"®E2, >~ TAIFE, -~ TEHE, -
TEfE, ~ TR, ~ TR, 2BY BERBERET
R HERESGURABEREREE A EMRE
e ERMEEmBEMmNEE N 8B1R T —REE - EE
R, ZBER-

PEARILURBAZR « RRNEZCET58 > BR
LT  REVOHVEERT - AX0H © RRREERE
ARIFELERE » PEAREMIATT KRR 1 RERR
BREHDR  WRERETHBUTEREKE - BUILEER
Rhin B E ATER  AEAERKR 18R Bike b

B R(LERMERS  SELUARTNERIRE  BE
RBERARERNDE  EMEEINELE  TEERSD
BEATERERAZE (Transit-oriented development,
TOD) - AT » EBARAEERENL WA S ER
BRETRE  PRAREABRREITEMEZME - (B
ESRELE - WEMHEEXE BAE - BRLTEER
0 RIBERZEMARNERT ©

BRI R AR M — B T RN I R
1 EQARYRFRER AT RBRNTHE - RARRIRME
8 ERENERRECE > TNERGERE EER
BEWERERAEME BCEMREENES 28
17 BITEERARERER 15 DEEER ) <BR -




2021 marks the first year of the official operation
of TMRT Green Line, the beginning of a new era for
Taichung transportation. The people of Taichung will
be able to look at Taichung with a new perspective and
start their "new TMRT life." Given the fact that the TMRT
network is not yet formed and the passenger volume
has yet to reach an economic scale, the TMRT insisted
on "safety and reliability and stable operation" at the
early stages of the operation. By adhering to "Safety",
"Reliability", "Comfort","Convenience," "Cleanliness" and
"Friendly", we have shaped a quality brand image. In
doing so, we hope that the Green Line will become a
model for the establishment of a subsequent network,
further contributing to the positivity of society as a whole
and achieving the vision of a "top-notch MRT to link
happiness."

We are committed to the development of our own
industry while also expanding our subsidiary businesses
to provide the best and most considerate TMRT services.
In terms of the industry - to address the inefficiency of
the scope of TMRT corridor services, we proactively
study and analyze the travel patterns of the public
as well as making improvement plans for the for the
transfer environment. We also proposed to the relevant
agencies of Taichung City Government to gradually

improve the pedestrian space, adjust bus routes and

add iBike site. This way, we were able to strengthen the
connection of transportation means to create a people-
oriented transportation environment. As well as this,
we also make an effort to develop the public's habit
of taking public transportation to further revitalize the
Railway-Economics, leading Taichung City's Transit-
oriented development (TOD). In terms of subsidiary
business - The TMRT Green Line stations are elevated
stations. These stations have no commercial space,
leaving the Company to use a limited environment to
create commercial space and promote advertising
space for rent. As well as this, we proactively work with
other businesses to develop a variety of merchandises,
doing our utmost to increase income generated from
subsidiary business.

We understand that the benefits to the city brought
about by MRT construction are not instant but can be
reached in the foreseeable future. At TMRT, we hope
to become a good neighbor of the citizens of Taichung
to not only provide comfortable and convenient
transportation services, but also make good use of
the added value of the stations to meet people's daily
needs. By focusing on strengthening the connection
with people's lives, we have achieved the "15-minute
city" vision through walking, cycling and public
transportation.
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%“Pa%i% B AR

A

75 X
20214
B #eHL

T ooz REEREN | AEEAER éﬁkbﬁim -
9,816,978 |# £ A 138, 269, 063 474,522,000 | 336,252,937 |  -70.86
93,043 | B 105, 093, 471 445,125,000 | 340,031,520 |  76.39
23,043 | mEmA 105, 093, 471 445,125,000 | 340,031,520 |  76.39
0,793,035 | i EHA 33, 175, 592 29, 397, 000 3,778, 592 12.85
9,793,935 |  HIESEHA 33,175, 592 29, 397, 000 3,778, 592 12.85
ETT 2N 620, 634, 364 910,020,000 | 289,385,636 | 3180
| mmak 605, 226, 541 885,528,000 | 280,301,459 |  -31.65
| awmem 605, 226, 541 885,528,000 | 280,301,459 |  -31.65
| mesesax 15, 407, 823 24, 492, 000 9,084,177 | -37.09
| wmsEss 15,407, 823 24, 492, 000 9,084,177 | -37.09
9,816,978 |%% £4(2H) 482,365,301 | 435,498,000 |  -46, 867, 301 10. 76
555, 434, 189 |4 % % A 133, 893, 607 231,621,000 | 97,727,393 |  -42.19
5,730,162 | 4745 % A 5, 784, 489 20,000,000 | 14,215,511 |  -71.08
5,730,162 | 4744 % A 5, 784, 489 20,000,000 |  -14,215,511 |  ~71.08
547,024,646 | %2 % A 125, 956, 066 202,285,000 | 76,328,934 |  -37.73
547,024,646 |  %mam 125, 956, 066 202,285,000 | 76,328,934 |  -37.73
2,679, 381 A EEm 2,153, 052 9, 336, 000 -7, 182, 948 -76. 94
2,679,381 | BT a4Em 9,153, 052 9, 336, 000 7,182,948 | 76,94
~545, 617,211 | % £ 4 %A %) 616,258,908 | 667, 119, 000 50, 860, 092 7,62
9,789, 489 |4 % s oA 14, 352, 252 10, 558, 000 3, 794, 252 35. 94
3,467,934 | masHA 3,677, 501 2, 896, 000 781,501 26. 99
3,467,934 |  AlamA 3,677, 501 2, 896, 000 781, 501 26. 99
6,321,555 | A E A 10, 674, 751 7,662, 000 3,012, 751 39. 32
| mEaa 3,503, 848 6, 642, 000 3,138,152 | 47.25
870,050 |  BEfEHA 1,875,583 - 1, 875, 583 .
5,451,505 | AEdA 5, 295, 320 1, 020, 000 4,275,320 | 419.15
0,789, 489 | % s 5 (3 %) 14, 352, 252 10, 558, 000 3,794, 252 35. 94
535, 827,722 |#u 41 GH48) 601,906,656 | 656, 561, 000 54, 654, 344 8.32
535, 827, 722 “i'lfff;ﬁ‘”"ﬁﬂ"%ﬂ ~601, 906,656 | 656, 561, 000 54, 654, 344 8,32
535, 827,722 | A 41 G$48) 601,906,656 | 656,561, 000 54, 654, 344 8,32
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Taichung Mass Rapid Transit Corporation
Income Statement

FY2021

Unit : NT$; %

Final Accounts Final Accounts Budget for  [Comparison Between Budget and
for Last Fiscal Account for Current Current Fiscal Final Accounts

Year Fiscal Year Year Amount %

9,816, 978 |Operating revenues 138, 269, 063 474, 522, 000 -336, 252, 937 -170. 86

23,043 | Service revenue 105, 093, 471 445, 125, 000 -340, 031, 529 -76. 39

23, 043 Farebox revenues 105, 093, 471 445,125, 000 -340, 031, 529 -76. 39

9,793, 935 Other operating revenues 33, 175, 592 29, 397,000 3,778,592 12.85

9,793, 935 Other operating revenues 33,175, 592 29, 397,000 3,778, 592 12.85

- |Operating costs 620, 634, 364 910, 020, 000 -289, 385, 636 -31. 80

- | Cost of services 605, 226, 541 885, 528, 000 -280, 301, 459 -31. 65

- Transportation expenses 605, 226, 541 885, 528, 000 -280, 301, 459 -31.65

- Other operating costs 15, 407, 823 24,492,000 -9, 084, 177 -37.09

- Other operating costs 15, 407, 823 24,492,000 -9,084, 177 -37.09

9,816, 978 |0ross profits(loss) from 482,365,301 | 435,498, 000 ~46, 867, 301 10. 76

operations

555, 434, 189 |Operating expenses 133, 893, 607 231, 621, 000 =97, 727, 393 -42.19

5, 730, 162 Selling expenses 5, 784, 489 20, 000, 000 -14, 215, 511 -71.08

5,730, 162 Selling expenses 5, 784, 489 20, 000, 000 -14, 215, 511 -71.08

547,024,646 | Administrative expenses 125, 956, 066 202, 285, 000 -176, 328, 934 -37.73

547, 024, 646 Administrative expenses 125, 956, 066 202, 285, 000 -176, 328, 934 -37.173

2,679, 381 Other operating expenses 2,153, 052 9, 336, 000 -7,182, 948 -76. 94

2,679, 381 Training Expenses 2,153,052 9, 336, 000 -7,182, 948 -76. 94

-545,617, 211 [Operating income(loss) -616, 258, 908 -667, 119, 000 50, 860, 092 -7.62

9, 789, 489 |Non-operating income 14, 352, 252 10, 558, 000 3,794, 252 35. 94

3,467,934 | Financial income 3,677,501 2,896, 000 781, 501 26.99

3,467, 934 Interest revenue 3,677,501 2,896, 000 781, 501 26.99

6, 321, 555 Other non-operating income 10, 674, 751 7,662, 000 3,012, 751 39. 32

- Rental receipt 3,503, 848 6, 642, 000 -3, 138, 152 -47.25

870, 050 Revenues from fines & 1,875, 583 - 1,875, 583 -

indemnities

5,451, 505 Other revenues 5, 295, 320 1,020, 000 4, 275, 320 419.15

9,789, 489 |Non-operating income(loss) 14, 352, 252 10, 558, 000 3,794, 252 35. 94

-535, 827, 722 [Profit (loss) before tax -601, 906, 656 -656, 561, 000 54, 654, 344 -8.32

-535, 827, 722 zg;igi‘f” from continuing -601, 906,656 | 656, 561, 000 54, 654, 344 -8. 32

-535, 827, 722 _[Profit (loss) ~601, 906, 656 | 656, 561, 000 54, 654, 344 -8.32
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B2 1, 495, 436, 726 1,823, 564, 000 328, 127, 274 17,99
ABER 601, 906, 656 656, 561, 000 54, 654, 344 8.32
2 Ak 893, 530, 070 1, 167, 003, 000 973, 472, 930 93,43
A 2 8 1, 495, 436, 726 1,823, 564, 000 328, 127, 274 17,99
FEMMARE 1, 495, 436, 726 1,823, 564, 000 398, 127, 274 17,99
J T 1, 495, 436, 726 1,823, 564, 000 328, 127, 274 17,99
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Taichung Mass Rapid Transit Corporation
Statement of Surplus Distribution and Deficit

Compensation

FY2021

Unit : NT$; %

Account

Final Accounts for
Current Fiscal

Budget for Current
Fiscal Year

Comparison Between Budget and

Final Accounts

Year Amount %
Loss 1, 495, 436, 726 1, 823, 564, 000 -328, 127,274 -17.99
Loss(for current period) 601, 906, 656 656, 561, 000 -54, 654, 344 -8.32
Accumulated loss 893, 530, 070 1,167, 003, 000 -213, 472,930 -23.43
Make-up for loss 1, 495, 436, 726 1, 823, 564, 000 -328, 127,274 -17.99
Absorbed by enterprises 1, 495, 436, 726 1, 823, 564, 000 -328, 127,274 -17.99
Loss to be made-up 1, 495, 436, 726 1, 823, 564, 000 -328, 127,274 -17.99
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BPEEFHZIHALNE
BESEEMMATFA CFR) 601, 906, 656 | -656, 561, 000 54, 654, 344 -8.32
ATHA C$4R) 601, 906, 656 |  -656, 561, 000 54, 654, 344 -8.32
U S IR E S -3, 677, 501 -2, 896, 000 781, 501 26. 99
A B A -3, 677, 501 -2, 896, 000 781, 501 26. 99
KA B RAZ AT A (F4R) 605, 584, 157 | -659, 457, 000 53, 872, 843 -8.17
FAE B 12, 355, 494 -91, 296, 000 103, 651, 494 -113.53
¥ R R 23, 2717, 562 23, 404, 000 -126, 438 0. 54
B 44 2,481,218 5, 906, 000 -3, 424, 782 ~57.99
REEEFR (FH) -58, 354, 301 -153, 587, 000 95, 232, 699 -62. 01
W A RE (FK) 44, 951, 015 32, 981, 000 11, 970, 015 36. 29
FE A A BEA Z R A RACRE) -593, 228,663 [  -750, 753, 000 157, 524, 337 -20. 98
Y B A] 8 3, 666, 189 2, 846, 000 820, 189 28. 82
BEFHZFRLAACRE) -589, 562,474 | -747,907, 000 158, 344, 526 -21.17

BEEHZALHE
AEaad &R (F) 68, 000, 000 50, 000, 000 18, 000, 000 36. 00
BUMEAREWE AR ($38) 47, 689, 124 -11, 941, 000 -35, 748, 124 299. 37
RS E ~ BRBEE  TREER -54, 789, 466 -15, 568, 000 -39, 221, 466 251. 94
BREFEHZFRLAACEE) -34, 478, 590 22, 491, 000 -56, 969, 590 -253. 30

5T EHIRERE
HAb athiFs (FK) 70, 767, 685 2,200, 000 68,567,685 | 3,116.71
E VAN E S V- E R ) E 750, 000, 000 750, 000, 000 - -
EBREHZFRLAACRE) 820, 767, 685 752, 200, 000 68, 567, 685 9.12
RAERUERLZFH GFR) 196, 726, 621 26, 784, 000 169, 942, 621 634. 49
MRAERHERS 426,716, 167 76, 823, 000 349, 893, 167 455. 45
MARLERHERSE 623, 442, 788 103, 607, 000 519, 835, 788 501. 74
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Taichung Mass Rapid Transit Corporation

Statement of cash flows

FY2021

Unit : NT$; %

Comparison Between Budget

Final Accounts Budget for §
Account for Current Current Fiscal and Final Accounts
Fiscal Year Year Amount %
Cash flows from operating activities
Profit (loss) from continuing 601,906,656 | 656, 561, 000 54, 654, 344 8,32
operations before tax
Profit (loss) before tax -601, 906, 656 -656, 561, 000 54, 654, 344 -8.32
Adjustments for interest and dividends -3, 677,501 -2, 896, 000 -781, 501 26.99
Interest revenue -3, 677,501 -2, 896, 000 -781, 501 26.99
Profit (loss) before tax, interest and | ¢0o noy 150 | 59 457, 000 53, 872, 843 8.17
dividends
Adjustments 12, 355, 494 -91, 296, 000 103, 651, 494 -113. 53
Depreciation 23,2717, 562 23, 404, 000 -126, 438 -0.54
Amortisation 2,481,218 5, 906, 000 -3, 424, 782 -57.99
Decrease(increase) in current assets -b8, 354, 301 -153, 587, 000 95, 232, 699 -62. 01
Increase(decrease) in current 44,951,015 32, 981, 000 11,970, 015 36. 29
liabilities
Cash inflow (outflow) before interest | joq 990 gea | 750 753 000 157,524,337 | -20.98
and dividends
Interest recevied 3, 666, 189 2,846, 000 820, 189 28. 82
Net cash flows from (used in) 589,562, 474 |  -747, 907, 000 158, 344, 526 -21.17
operating activities
Cash flows from investing activities
Decrease(increase) in current financial 68. 000, 000 50, 000, 000 18, 000, 000 36. 00
assets
Decrease(increase) in intangible assets 47, 689, 124 “11, 941, 000 35,748, 124 999 37
and other assets
Increase in property, plant and 54,789,466 | 15,568,000 | 39,221,466 |  251.94
equipment
Net cash flows from (used in) -34, 478, 590 92,491,000 | 56,969,500 | -253.30
investing activities
Cash flows from financing activities
Increase(decrease) in other liabilities 70, 767, 685 2,200, 000 68, 567, 685 3,116. 71
Increase in capital, reserves and make- 750. 000, 000 750. 000, 000 ~ B
up for Loss
Net cash flows from (used in) 820, 767, 685 752, 200, 000 68, 567, 685 9.12

financing activities
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Taichung Mass Rapid Transit Corporation

Statement of cash flows

FY2021

Unit : NT$; %

Final Accounts Budget for Comparison Between Budget
Account for Current Current Fiscal and Final Accounts
Fiscal Year Year Amount %
Netilncrease(decrease) in cash and cash 196, 726, 621 96. 784, 000 169, 942, 621 634. 49
equivalents
Cash and cash equivalents at beginning of| o6 76 167 76,823,000 | 349,893,167 |  455.45
period
Cash and cash equivalents at end ofl  gq 149 708 103, 607, 000 519, 835, 788 501. 74

period
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2021412R31H

B P REA A A R F)

B2
# 8 " " PL 23

P i AEFEREH EEEREHR o p
RE 1, 274, 255, 212 1,018, 795, 598 255, 459, 614 25.07
WEEE 1,075, 279, 432 888, 187,198 187, 092, 234 21.06
e 623, 442, 788 426, 716, 167 196, 726, 621 46. 10
A7 B e 3,188,513 123, 250 3, 065,263 | 2,487.03
SBATHE R 619, 199, 275 425, 355, 317 193, 843, 958 45. 57
EHRBE L 1, 055, 000 1,237,600 -182, 600 -14.75
RE L ME A 345, 000, 000 413,000, 000 -68, 000, 000 -16. 46
HiemE E-RE 345, 000, 000 413,000, 000 -68, 000, 000 -16. 46
JEWCARIA 21,495, 404 1,130, 083 20, 365, 321 | 1,802.11
T 4% 16,133, 172 355, 000 15,778,172 | 4,444. 56
JE UM 2R 4,743, 212 298, 507 4,444,705 | 1,488.98
TR E AR AR 180, 178 292, 358 -112, 180 -38. 37
JEM A B 136, 218 124, 906 11, 312 9.06
H b Bk 302, 624 59, 312 243, 312 410. 22
#8 33, 456, 862 3, 222, 980 30, 233, 882 938. 07
Bk 3,432, 432 1,784, 248 1, 648, 184 92. 37
okt 30, 024, 430 1,438, 732 28,585,698 | 1,986. 87
AR IR 51, 884, 378 44,117, 968 7,766,410 17.60
A &% 64, 572 157, 143 -92, 571 -58.91
B ER 31, 801, 871 29,708, 968 2,092,903 7.04
BB 1, 851, 437 1,308, 570 542, 867 41. 49
¥ AR 11, 679, 756 7,872, 387 3,807, 369 48. 36
HALFAAT 2 6, 486, 742 5,070,900 1,415, 842 27.92
T8 E ~ BRI 104, 863, 361 81, 142, 744 23,720, 617 29. 23
AR B 41, 476, 843 35,499, 911 5, 976, 932 16. 84
B R 61, 869, 336 44, 477, 223 17,392, 113 39.10
B35 % AR A R -20, 392, 493 -8, 977, 312 -11, 415, 181 127.16
BB GE R 27, 381, 469 15, 963, 260 11, 418, 209 71.53
R RIEH 33, 809, 414 18, 374, 7197 15, 434, 617 84.00
Bt 6 B -8 RE R -6, 427, 945 -2,411, 537 -4, 016, 408 166. 55
+IR%HE 12, 328, 954 13, 589, 391 -1, 260, 437 -9.28
GEEE Y 17, 820, 935 16, 369, 229 1, 451, 706 8. 87
Rt - -5, 491, 981 -2,779, 838 -2,712,143 97. 56
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Taichung Mass Rapid Transit Corporation

Balance Sheet

DECEMBER 31, 2021

Unit : NT$; %

Account

Final Accounts
for Current
Fiscal Year

Final Accounts
for Last Fiscal
Year

Comparison Between Current
year and Last year

Amount %

Assets
Current assets
Cash
Cash on hand

Cash in banks

Petty cash and revolving funds
Current financial assets

Other current financial assets

Receivables
Notes receivable
Accounts receivable
Other tax refund receivable
Interest receivable
Other receivables
Inventories
Merchandise inventory
Supplies
Prepayments
Prepayments to suppliers
Prepaid expenses
Business tax paid
Excess business tax paid
Other prepayments
Property, plant and equipment
Machinery and equipment

Machinery and equipment

Accumulated depreciation,
machinery and equipment

Transportation equipment
Transportation equipment

Accumulated depreciation,
transportation equipment

1,274, 255, 212
1,075, 279, 432
623, 442, 7188
3,188,513
619, 199, 275

1,055, 000
345, 000, 000
345, 000, 000

21, 495, 404
16,133, 172
4,743,212
180,178
136, 218
302, 624
33, 456, 862
3,432,432
30, 024, 430
51, 884, 378
64,572

31, 801, 871
1,851,437
11, 679, 756
6, 486, 742
104, 863, 361
41, 476, 843
61, 869, 336

-20, 392, 493

217, 381, 469
33, 809, 414

-6, 427, 945

1,018, 795, 598
888,187,198
426, 716, 167

123, 250
425, 355, 317

1,237,600
413, 000, 000
413, 000, 000

1,130, 083
355, 000
298, 507
292, 358
124, 906

59, 312

3, 222, 980

1,784,248

1,438, 732

44,117, 968
157, 143
29, 708, 968

1,308,570

7,872, 387

5,070, 900

81,142, 744
35, 499, 911
44, 477, 223

-8, 977, 312

15, 963, 260
18, 374, 797

-2, 411, 537

255, 459, 614 25.07
187, 092, 234 21.06
196, 726, 621 46. 10

3,065, 263 | 2,487.03
193, 843, 958 45. 57

-182, 600 -14.75
-68, 000, 000 -16. 46
-68, 000, 000 -16. 46

20, 365, 321 | 1,802.11
15,778,172 | 4,444.56
4,444,705 | 1,488.98
-112, 180 -38. 37
11, 312 9.06
243, 312 410. 22
30, 233, 882 938. 07
1,648,184 92. 37
28,585,698 | 1,986.87

7,766, 410 17.60
-92, 571 -58. 91
2,092, 903 7.04

542, 867 41.49
3, 807, 369 48. 36
1,415, 842 21.92
23, 720, 617 29.23
5,976, 932 16. 84
17,392,113 39.10

-11, 415, 181 127.16

11, 418, 209 71.53
15, 434, 617 84.00

-4, 016, 408 166. 55
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MEMBUR 23,676, 095 16, 090, 182 7,585,913 47.15
MEMBUR 32,311,519 19, 591, 776 12,719, 743 64. 92
R E-mEMAELR -8, 635, 424 -3, 501, 594 -5, 133, 830 146. 61
BHMEERBEER 11, 200, 822 8,575, 424 2,625, 398 30. 62
BWEERBEER 11, 200, 822 8,575,424 2, 625, 398 30. 62
AR 164, 233 190, 513 -26, 280 -13.79
ENEoL 11, 036, 589 8, 384, 911 2,651,678 31. 62
HtbEE 82,911, 597 40, 890, 232 42,021, 365 102. 77
HEEE 82,911, 597 40, 890, 232 42,021, 365 102. 77
FhiRES 12, 400 27,400 -15, 000 -54.74
A RAF R RIE 82,899, 197 40, 862, 832 42, 036, 365 102. 87
BEAT 1,274, 255, 212 1,018, 795, 598 255, 459, 614 25.07
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Taichung Mass Rapid Transit Corporation

Balance Sheet

DECEMBER 31, 2021

Unit : NT$; %

Final Accounts

Final Accounts

Comparison Between Current

Account for Current for Last Fiscal year and Last year
Fiscal Year Year
Amount %
Other equipment 12, 328, 954 13, 589, 391 -1, 260, 437 -9.28
Other equipment 17, 820, 935 16, 369, 229 1,451, 706 8. 87
Accunulated depreciation, other 5,491, 981 2,779, 838 9,712,143 | 97.56
equipment
Leasehold improvements 23,676,095 16, 090, 182 7,585,913 47.15
Leasehold improvements 32,311, 519 19, 591, 776 12,719, 743 64. 92
Accunulated depreciation, -8, 635, 424 -3,501, 594 5,133,830 |  146.61
leasehold improvements
Intangible assets and mineral
11, 200, 822 8,575,424 2, 625, 398 30. 62
resources
Intangible assets and mineral 11, 200, 822 8,575, 424 2, 625, 398 30. 62
resources
Trademarks 164, 233 190, 513 -26, 280 -13.79
Computer software 11, 036, 589 8,384, 911 2,651,678 31.62
Other assets 82,911, 597 40, 890, 232 42,021, 365 102. 77
Miscellaneous assets 82,911, 597 40, 890, 232 42,021, 365 102. 77
Guarantee deposits paid 12,400 27,400 -15, 000 -54. 74
Temporary debits 82,899, 197 40, 862, 832 42, 036, 365 102. 87

TOTAL ASSETS

1,274, 255, 212

1,018, 795, 598

25.07

255, 459, 614
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20214%12A4318

BpdH L

# g . . Lh 3% Rk,
. AEEAEHR LEEREHR
FA 5 2% %
& 1x 269, 691, 938 162, 325, 668 107, 366, 270 66. 14
AR 168, 780, 835 132, 182, 250 36, 598, 585 27.69
JEAT R IA 140, 065, 140 121, 275, 501 18, 789, 639 15.49
JEAT MR AR 23, 296, 085 919, 809 22, 3716, 276 2432. 71
JEAT MR 813, 688 384, 361 429, 327 111.70
A E R 115, 954, 722 119,971, 166 -4, 016, 444 -3.35
Hpb AT 2R 645 165 480 290. 91
FAW KR 28,715,695 10, 906, 749 17, 808, 946 163. 28
H b FEM AR 28,715, 695 10, 906, 749 17, 808, 946 163. 28
HEiw gtk 100, 911, 103 30, 143, 418 70, 767, 685 234,77
1138 & 7 100, 911, 103 30, 143, 418 70, 767, 685 234.77
FAFES 34,510, 391 28,537, 185 5, 973, 206 20.93
BB AF R IE 66, 400, 712 1,606, 233 64, 794, 479 4033. 94
A B 1, 004, 563, 274 856, 469, 930 148, 093, 344 17.29
A 2,500, 000, 000 1,750, 000, 000 750, 000, 000 42. 86
'R 2,500, 000, 000 1, 750, 000, 000 750, 000, 000 42. 86
A 2,500, 000, 000 1, 750, 000, 000 750, 000, 000 42. 86
18 Ber (R BMHETIR) -1, 495, 436, 726 -893, 530, 070 -601, 906, 656 67. 36
A1 -1, 495, 436, 726 -893, 530, 070 -601, 906, 656 67.36
R4 -1, 495, 436, 726 -893, 530, 070 -601, 906, 656 67. 36
BIERAM B AT 1,274, 255, 212 1, 018, 795, 598 255, 459, 614 25.07

] REEREHARELREEE RSB S A # & 536,086, 1577T ©
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Taichung Mass Rapid Transit Corporation

Balance Sheet

DECEMBER 31, 2021

Unit : NT$; %

Final Accounts

Final Accounts

Comparison Between Current

Account for Current for Last Fiscal year and Last year
Fiscal Year Year

Amount %
Liabilities 269, 691, 938 162, 325, 668 107, 366, 270 66. 14
Current liabilities 168, 780, 835 132, 182, 250 36, 598, 585 21. 69
Payables 140, 065, 140 121, 275, 501 18, 789, 639 15. 49
Accounts payable 23, 296, 085 919, 809 22, 376, 276 2432. 11
Receipts under custody payable 813, 688 384, 361 429, 327 111.70
Accrued expenses 115, 954, 722 119, 971, 166 -4, 016, 444 -3.35
Other payables 645 165 480 290. 91
Advance receipts 28,715,695 10, 906, 749 17, 808, 946 163. 28
Other advance receipts 28, 715, 695 10, 906, 749 17, 808, 946 163. 28
Other liabilities 100, 911, 103 30, 143, 418 70, 767, 685 234. 77
Miscellaneous liabilities 100, 911, 103 30, 143, 418 70, 767, 685 234.717
Guarantee deposits received 34, 510, 391 28,537,185 5,973, 206 20.93
Temporary credits 66, 400, 712 1, 606, 233 64, 794, 479 4033. 94
Equity 1, 004, 563, 274 856, 469, 930 148, 093, 344 17.29
Capital 2,500, 000, 000 1, 750, 000, 000 750, 000, 000 42. 86
Capital 2,500, 000, 000 1, 750, 000, 000 750, 000, 000 42. 86
Capital 2,500, 000, 000 1, 750, 000, 000 750, 000, 000 42. 86
g;?é?i()i carnings(accumulated -1,495,436,726 | -893,530,070 | 601, 906, 656 67. 36
Accumulated loss -1, 495, 436, 726 -893, 530, 070 -601, 906, 656 67. 36
Accumulated loss -1, 495, 436, 726 -893, 530, 070 -601, 906, 656 67. 36
TOTAL LIABILITIES AND EQUITY 1,274, 255, 212 1,018, 795, 598 255, 459, 614 25. 07
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