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Words from the Leadership
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Reflecting on 2021-2022, a period marked by the COVID-19 pandemic
sweeping across Taiwan, TMRT encountered significant challenges
from the moment it commenced operations. As we fought the
pandemic, 2022 came to signify a year of new beginnings for TMRT.

Celebrating its first anniversary, the Taichung Mass Rapid Transit
Corporation has maintained a stable pace of growth. We remain
committed to our core values of "Discipline, Integrity, Innovation," and
continue to strive toward realizing our corporate vision of "Premium
MRT, Connecting Happiness."

Over the past year, the severe conditions of the pandemic have had
a wide-ranging impact on Taiwan due to the closures of schools and
workplaces. Operating on a single route and facing complications
arising from the pandemic, managing TMRT has proven to be
exceedingly difficult. Despite these challenges, TMRT has surmounted
numerous obstacles and reached new milestones. For instance, in
2022, the MKBF (System Reliability Indicator) for TMRT reached 1.078
million car-kilometers. On September 9th of that year, we transported
our 10-millionth passenger; by December, monthly ridership had
surpassed the one-million mark. These achievements demonstrate
ongoing growth and a growing level of public trust in TMRT.
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Safety and reliability serve as the cornerstones of
public transport and represent the highest principles
governing TMRT's operations. For example, our 2022
system reliability indicator, MKBF, reached 1.078
million car-kilometers, with an on-time performance
rate as high as 99.91%. Rapid transit systems
worldwide use MKBF as a benchmark for operational
performance. MKBF (Mean Kilometers Between
Failures) refers to the average number of car-
kilometers traveled between incidents causing delays
of more than five minutes; the higher the number, the
more stable the system. In 2022, we proved to our
citizens that TMRT's transportation system is both
safe and reliable.

Thanks to the concerted efforts of our entire
staff, we persist in implementing comprehensive
improvements in both safety and service quality. In
2022, the overall passenger satisfaction rate for our
service reached an impressive 93.7%.

Beyond merely providing convenient transportation
services, TMRT has been a catalyst for the economic
development of surrounding areas, thereby fostering
shared prosperity. We've noticed a significant uptick
in the number of shoppers frequenting the specialty
shopping districts nearby. Through partnerships
with businesses located along the metro line and
other local enterprises, we've launched innovative
marketing campaigns, such as "themed stations,"
complete with related merchandise, thereby fully
leveraging the potential of the railway economy.

As we focus on enhancing passengers' sense of well-
being, we also remain committed to our corporate
social responsibilities. Each year, we employ a
greater number of individuals with physical or mental
disabilities than the law mandates, offering them
a fully inclusive work environment. We encourage
these employees to challenge themselves in various
professional fields, thereby embodying our ethos of
"Love Without Barriers" in both our company culture
and customer service. Ensuring the happiness of
our employees is not just a corporate responsibility
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but a social one, and TMRT remains committed
to this endeavor. In 2022, we received an award
from the Taichung City Government for our
exemplary employment of persons with disabilities,
a recognition that belongs to our entire workforce.
TMRT also organized its first Creative Proposal
Reward Event, aimed at streamlining workflows
and reducing operational costs, thereby fostering
a culture of autonomous improvement among staff
and promoting collective growth.

As part of the ongoing "Greater TMRT Project,"
we eagerly anticipate the forthcoming launch of
the TMRT Blue Line. This line will intersect with the
existing Green Line to form a cross-network, which
will further connect with the Airport Metro (Orange
Line) to establish a double-cross backbone. This will
lay the groundwork for the future TMRT system.
Subsequently, the Tun District MRT will link up with
the Green Line to form a loop network, thereby
continuously expanding outward. This expansion
aims to bridge long-standing geographical
disparities between mountainous, coastal, and Tun
regions, accelerating balanced urban development.
Our ultimate goal is to facilitate seamless travel
to and from every corner of Taichung through this
"Portal of Transportation.”

We extend our heartfelt thanks to the citizens and
visitors who have supported and encouraged TMRT
since its inception. TMRT will continue to evolve.
Besides striving for transportation excellence, we
will also place emphasis on energy-saving and
carbon reduction initiatives, the implementation of
sustainable green transport, and the creation of a
better life in Taichung through TMRT for its residents.

EFR MHER
Chairman Lin Chih-Ying
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TMRT, Citizens' Good Neighbor
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The COVID-19 pandemic, which has gripped the world for over three

S
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years, finally began to subside in 2022. As the public gradually returns to a
regular rhythm of life, TMRT has also broken free from the constraints of
the pandemic, witnessing consistent monthly growth in ridership.

In 2022, the average daily number of passengers using TMRT increased
by approximately 53% compared to 2021. Throughout the year, we
provided services to an estimated 9.33 million passengers. Since its
official inauguration, TMRT has transported approximately 13.51 million
passengers.
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Beyond focusing on increasing ridership, TMRT has gained
trust for its attributes of "safety" and "reliability." Our
operational philosophy encompasses "Safety," "Reliability,"
"Comfort," "Convenience," "Cleanliness," and "Friendliness."
We reached several milestones in 2022. Notably, the 2022
System Reliability Indicator (MKBF) for the TMRT Green Line
reached 1.078 million car-kilometers, surpassing our target of
900 thousand car-kilometers. This translates to an average
of only one event causing a delay of more than 5 minutes
per 30,987 rounds of service, an impressive feat for an initial

stage of fully automated, driverless system operation.

As for customer satisfaction, it climbed to 93.7%, marking a
1% increase compared to 2021. Among the services offered
by our MRT system, the top three customer satisfaction
metrics were all related to cleanliness. This is indicative of
how TMRT's commitment to "cleanliness" has been widely
acknowledged. All 18 restrooms located at stations along the
TMRT Green Line have received "Excellent Public Restroom
Certification." Furthermore, the restrooms at Beitun Main
Station, Songzhu, Taichung City Hall, and Wenxin Forest
Park were included in the list of the top ten excellent public
restrooms in Taichung City. Additionally, Wenxin Forest
Park Station, recommended by the City Government as
Taichung City's most representative high-quality public
restroom, won the "Diverse Cross-field Award" from the
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National Excellent Public Restroom Awards organized by
the Ministry of Environment. Cleanliness in public restrooms
serves as an important indicator of a city's progress. TMRT's
outstanding performance in this aspect has earned praise
and recognition, offering fremendous encouragement and
support to all our employees, particularly the cleaning staff.

Furthermore, to embody our service philosophy of
"Convenience," we continuously monitor public opinion to
better understand people's needs. Our satisfaction surveys
reveal that 40% of passengers arrive at MRT stations
on foot. To address this, TMRT hosted an "Intermodal
Improvement Symposium" on April 29th, engaging with
experts from industry, government, academia, and research
sectors. We are actively collaborating with relevant bureaus
and departments to enhance the out-of-station transfer
environment and facilities, aiming to offer more convenient
services, increase ridership, and promote the habit of using
mass transit among the public. For instance, we initiated a
loyalty rewards program on September 1, 2021, and lowered
the reward threshold starting May 1, 2022. Passengers
who take TMRT rides more than 30 times a month will
receive a 10% cashback on their fare. Since the program's
implementation, nearly 5 million NTD in rewards have been
disbursed, and over 30,000 reward cards have been issued,
marking a successful outcome.
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Service quality and ridership are intrinsically linked.
TMRT's relentless efforts to enhance services have
yielded tangible results in ridership metrics. For
example, Wenxin Forest Park Station set a new single-
day ridership record on February 12th, the first day of
the Lantern Festival, with 12,000 passengers at this
individual station. HSR Taichung Station reached a
cumulative ridership of over 1 million on March 19th,
becoming the first among the 18 stations on the TMRT
Green Line to surpass this milestone. On October
22nd, the "Rock in Taichung" event recorded a single-
day high of 56,899 passengers. The total ridership
in December reached approximately 1.06 million,
exceeding one million for the first fime and setting a
new milestone. These figures are the culmination of
various synergistic initiatives and also demonstrate a
growing commitment among passengers to using the
TMRT Green Line.

Financially speaking, TMRT outperformed its budget,
reporting a deficit of 140 million NTD less than
projected for 2022, which was also lower than the
deficit for fiscal year 2021. Given the still-developing
MRT network and limited revenue streams, TMRT has
made concerted efforts to reduce expenses. While
focusing on core business operations, we are also
exploring avenues for expanding ancillary businesses.
This includes attracting investments, enhancing value-
added services, and boosting passenger loyalty.

Human capital remains the key driver of corporate
growth. In 2020, TMRT increased its technical staff
significantly to meet the requirements for initial
inspections, trial operations, and subsequent regular
operations. While recruitments in the following
years were largely to replace departing staff, the
budgeted personnel quota remains unchanged from
2020 levels. However, we observed a high employee
turnover rate of 10.91% in 2022, the highest since
the company's inception, with an average tenure
of just 2.9 years. This poses a significant challenge
for company management. In response, TMRT has
conducted a comprehensive root cause analysis and
drafted medium-to-long-term strategies to tackle
these personnel issues in the foreseeable future.

In addition to focusing on talent promotion and
placing "the right people in the right positions,” TMRT
is committed to its corporate social responsibility

for sustainable development. Our efforts span
talent development, environmental stewardship,
support for the disadvantaged, and community
engagement. For talent development, we consistently
hold internal instructor training sessions, new
employee orientations, and specialized courses for
operations and maintenance staff. In our pursuit of
environmental sustainability, we've installed solar
photovoltaic systems on the rooftops of various
buildings within Beitun Depot. These systems officially
began operations on June 30th and now sell green
energy to the Taiwan Power Company.

In terms of supporting the disadvantaged, TMRT goes
above and beyond legal requirements by employing
a greater number of individuals with disabilities.
We focus on creating an inclusive workplace and
nurturing career competencies among all employees.
This commitment was recognized in 2022 when we
received the "Excellence in Employment of Persons
with Disabilities Award" from the Taichung City
Government. With an average job tenure of 2.5 years
among our disabled employees, some of whom have
been with us for as long as four years, we are actively
contributing to a stable employment environment.

MRT services are closely intertwined with citizens'
daily lives, making the creation of a friendly and
accessible riding environment a social imperative
for TMRT. Throughout 2022, we organized 25 tours
for various institutions, social groups, and schools to
visit TMRT stations and Beitun Depot. These tours
foster active engagement with the community and
local culture. Our aim is to make TMRT a cherished
neighbor by enhancing the features and convenience
of the TMRT Green Line through various initiatives.

Spring 2022 marked the first anniversary of the TMRT
Green Line. Reflecting on the year, we are proud to
have served the citizens of Taichung through every
major holiday, from the Lunar New Year and Lantern
Festival to the Mid-Autumn Festival and Christmas.
Operating 365 days a year, TMRT has seamlessly
become a benchmark for transportation in Taichung
City, embodying the public's hopes and expectations
for the city's public transport system. Moving
forward, TMRT will persist in delivering convenient,
high-quality transportation services to both citizens
and tourists alike.
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Vision, Mission, Core Values
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e Premium MRT, Connecting Happiness

=hEENTFFIEE TF2 Number One ° 1 Taichung Mass Rapid Transit Corporation is
% Only OneJ AYIER > BETHERAZIK committed to being "Not Just Number One, but
Z\TMEERURETHETE o FREEMREN the Only One." We serve as a connector for the
H=H > ARIEERRSREL » EEME general public, travelers, community residents,
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and our employees. We aim to enrich daily lives
with thoughtful care and exceptional service,
fostering a sense of collective happiness and
shared urban prosperity.

HPIEREXNHEEME > LRMHERE A5 - 878 © #EN
BEIRT - RIEREPHRERNETE  DERENKE  BE

IKABISEIEM o

We are dedicated to our corporate social responsibilities, providing

safe, reliable, comfortable, and convenient transportation services.
Our goal is to bolster the railway economy in the Greater Taichung
metropolitan area, contribute to balanced regional development,
and embody sustainable management principles.




Discipline
HFIRTAED » UEERRERER
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We adhere to the highest
standards of work with a rigorous
and committed approach. Our
focus encompasses every facet of
passenger service, setting industry-
leading benchmarks for safety and
reliability and earning unparalleled
public trust.
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Core Values

HPIRSTHGE » BERAIE © 1B
IR o HEE KA 0 BiE
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Our steadfast commitment to
keeping promises and working with
ethical integrity fosters an open,
team-oriented work environment,
contributing to a high-caliber
corporate culture.

Innovation
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RIS/ ©

We persistently seek new ideas,
embrace emerging technologies,
and envision future prospects. In
doing so, we constantly overcome
challenges to advance public
welfare.
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Significant Milestones
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2022.02.04
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TMRT reached a milestone of 5 million
passengers. To celebrate, an event was
held to welcome the 700,000th passenger
at Taichung City Hall Station, where TMRT
gave away a free "90-day Unlimited Rides
TMRT Card."

2022.06.30

ERREIERBAGNERERE
FE AR B8 93 [ 35 2,771kWp K B3 BE ik 22
B AnHRTHEESE  EETAE
NAE ; EEFE2S5E 5,722 kWp 5T L
%> SEARAEBINEELESIEN
750 BT ©

TMRT's Beitun Depot successfully finished
installing solar photovoltaic equipment with
a capacity of 2,771 kWp in a designated
area. Meters were installed and the grid
connected for a test run to commence
electricity sales to the Taiwan Power
Company. After the expected completion of
the entire 5,722 kWp project by year's end,
an estimated additional annual revenue
of 7.5 million NTD from electricity sales is

anticipated.

2022.04.01
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To foster an economic development circle around
TMRT, the Economic Development Bureau of
the Taichung City Government teamed up with
the Taichung Mass Rapid Transit Corporation to
launch the "TMRT Creative Short Film Festival:
Show Us How You Play via TMRT." The initiative
encouraged the public and fourists to use films to
portray their visions of the city and TMRT, aiming
toinspire 100 creative ways to enjoy the TMRT.
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In collaboration with the Taichung City
Government's "Economic Relief and Revival
e79 Plan," TMRT launched two major
initiatives. From July 1st to September
30th, riders using electronic tickets (e.g.,
EasyCard, iPass, and iCash 2.0) will receive
a 21% discount on TMRT rides.
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To celebrate its first anniversary, an
exhibition showcasing the company's
accomplishments was held at Taichung City
Hall Station from April 20th to May 20th.
Through videos, photos, and interactive
installations, the exhibit presented the
company’s achievements over the past
year.

On its first anniversary, TMRT offered a
50% fare discount to riders using electronic
tickets from April 25th to April 29th as a
token of gratitude.

2022.07.20
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The "2022 TMRT Travel Companion”
guidebook became available at various
TMRT stations, as well as High-Speed
Rail and Taiwan Railways stations, major
tourist atftractions, hotels, and department
stores. A limited edition of 20,000 copies
is available for free pickup. The guidebook
features 57 attractions and 63 partner
stores offering discounts along the Green

Line.
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2022.05.01
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Enhanced rewards for loyal riders are now
in place: Starting from this month, those
who ride the TMRT more than 30 timesina
month will receive a 10% cashback on their

fare amount.

2022.06.20
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The first-ever selection of TMRT Campus
Ambassadors took place, with 10

individuals distinguishing themselves.
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2022.06.22
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The Taichung City Government successfully
completed the first annual regular
inspection of the TMRT Green Line,

involving a feam of experts and scholars.

2022.07.21
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TMRT unveiled its first public art piece, "Water of
Life," at Jiushe Station. The artwork incorporates
local cultural elements related to water and
tobacco leaves from the historical Jiushe canal.
The piece offers varying visual effects at different

times and angles through the flow of light.

2022.08.14
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In observance of Green Valentine's Day on
August 14th, an "eco-friendly, sustainable,
city-loving" TMRT Want Show Laundry
store was inaugurated at Taichung City Hall
Station to promote values of environmental
protection and LOHAS (Lifestyles of Health
and Sustainability).

- >

2022.08.15
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The "TMRT Online Store" officially opened,
offering a range of TMRT merchandise that
can be delivered straight fo the customer's

doorstep with just a click.
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TMRT celebrated the milestone of reaching
10 million riders. The 10-millionth lucky
rider received a special Black Diamond
Card, which grants unlimited TMRT rides
for 365 days.
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The results of the first "TMRT Photography
Competition" were announced. The
exceptional works will be displayed at
Taichung City Hall and Songzhu Stations
until October 31st, showcasing the epitome
of beautiful everyday life aboard TMRT to

viewers.
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2022.10.19
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The Taichung City Government held the
"2022 Award Ceremony for Outstanding
Organizations Employing the Disabled and
Model Disabled Workers." TMRT won in
two categories: the company received the
"Outstanding Achievement Award," and

employee Ji Ting-Chun was selected as a

model disabled worker.
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The "2022 Rock in Taichung" event was
held at the Wenxin Forest Park-cum-
Fulfillment Amphitheatre. Following a
two-year hiatus, the event broke TMRT
ridership records. Total ridership reached
56,899, with HSR Taichung Station alone
recording 8,461 riders, both figures marking
record highs since TMRT's inception. TMRT
fully supported the event's traffic relief by

increasing the frequency of trains.

2022.11.20
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The CTBC Brothers baseball team won
the Chinese Professional Baseball League
championship, and a victory parade was
conducted in downtown Taichung City. TMRT and
the CTBC Brothers collaborated on a series of
celebratory events at Wenxin Chongde Station,

which features the "Mammoth Kandula" theme.
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2022.12.31

In coordination with the "2023 Taichung
New Year's Eve Party" concert, TMRT
extended its operating hours to 2 am to
accommodate concert-goers. The number
of train runs was increased from the original
235 during holidays to 280, and additional
staff were deployed to guide passengers
at four key stations. Total ridership on New
Year's Eve reached 46,480, successfully

completing the task of crowd dispersal.
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BRI RGR

Capital and Sharehelder Structure

AR S

Shareholder Structure

ERHEAT

Taichung City Government

100 %

mRESE rEer) 30 ﬁﬁ

Total Investment Amount
(in New Taiwan Dollars)

B4

Capital

1.

2017 FRRIIBHREABRESHEBR10RT B
WEAEESHER 2 & £ 2018 F K 2019
F o DR TR SIEENEE 3 /TR 5
Bt E2019 FELL > BWEXRBEREAESHER
10f&JT °

The Company was established in 2017 with a
registered capital of 1 billion New Taiwan Dollars
(NTD), and the actual paid-in capital was 200 million
NTD. In 2018 and 2019, new shares were issued to
raise an additional 300 million NTD and 500 million
NTD, respectively. By the end of 2019, the total paid-
in capital amounted to 1billion NTD.

3 billion NTD

2.

2020 FESERBERABEHER 35 7T £
2020 £ E 2022 FRTHRIMERESBE > &8
DHIEHER 725,000 BT~ 718 5,000 Bk
51 7t 202 FELL » BWEAERERITE
B30T

In 2020, the registered capital was adjusted to 3.5
billion NTD. Between 2020 and 2022, new shares
were issued to raise additional cash, with amounts
being 750 million NTD, 750 million NTD, and 500
million NTD, respectively. By the end of 2022, the
total paid-in capital amounted to 3 billion NTD.
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ERYE

Board of Directors

EER

Chairman

2

Directors

BERA

Supervisors

HERE (EFREQRNEER)
Lin, Chih-Ying (Chairman, Taichung Mass Rapid Transit Corporation)

RES (ERPTHAMBERER)
Wu, Tsun-Chin (Commissioner, Land Administration Bureau, Taichung City
Government)

MRZ%E (ERARBEZEREYREIFROER)
Lin, Liang-Tay (Director, Innovation Center for Intelligent Transportation and
Logistics, Feng Chia University)

MEE (ZElLHEAN2E)

Lin, Li-Yu (Former Counselor, Taipei City Government)

RER (EPTHARERRER)
Chang, Feng-yuan ( Director-General, Economic Development Bureau, Taichung
City Government)

BXHW (EHTHAEHERERER )
Huang, Wen-Pin ( Director-General, Urban Development Bureau, Taichung City
Government )

EER (EFAREEZEREYREFPOREE)
Chung, Hui-Yu (Vice Director, Innovation Center for Intelligent Transportation and
Logistics, Feng Chia University)

FEWE (EPTHRAEHBREER)
Lee, Shan-Chih ( Director-General, Legal Affairs Bureau, Taichung City Government

)

HiRE (EPTBAEHERER )
Lin, Shu-Chin (Director-General, Budget, Accounting and Statistics Office, Taichung
City Government)

(HX2022.1231 FEEFERERERE > TG KRELERF)

(Based on the list of board members in office as of December 31, 2022 )
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Management Team

LS

General Manager Office

BliERIEER
Vice President Office

R
Planning Division

peE

Operation Division

Bk

Operation Division

1152

Maintenance Division

HEIZEE
Maintenance Division
TR
Administration Division

EXE

Business Division

ANERE

Human Resources Division

M=

Finance Office

EHE
Legal Affairs Office

BEE
Budget and Accounting Office
ST
Industrial Safety Office
HR=E

Information Management Office

fe=E
Auditing Office

TR

President

BIRRIRIE

Vice President

RR

Director

BR

Director

BER
Deputy Director

BR

Director

BER
Deputy Director

BlER
Deputy Director

R

Director

R

Director

EiEH:

Director

FE

Director

Ei=H:

Director

EE

Director

=i

Director

il

Director

2022.12.31 #E4ER B (List of Incumbents as of December 31, 2022)

FERAER

CHUANG, MING-TSUNG
YEH, CHIN-TSAI
BT

WANG, PING-YUN
sFER 4

SHEU, TAI-MING

B Y3

KUO, SUNG-HSIN
Mk B

LIN, YUNG-SHENG
H3GE

HUANG, WEN-TUNG
=1

SHE, JYI-CHANG
BWEF

CHENG, KAI-HSIANG
RiEM RIE

YEH, CHIN-TSAI
srEin RIE

SHEU, TAI-MING
REM RIE

YEH, CHIN-TSAI
TR

CHANG, CHIA-CHIH
REM

CHEN, YU-MING
MokEE RE

LIN, YUNG-SHENG
wRE RIE

CHANG, CHIA-CHIH
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(#RET=E 2022.12.31)
(Statistics up to December 31, 2022)

AH%iEt Headcount

ERREENREABHE 84T A EFREMH As of the end of December 2022, TMRT had a tofal of 841 employees,
607 A (72.0%) ~Z M 234 A (28.0%) > F among which 607 were male (72.0%) and 234 female (28.0%). The
HEBIM6E BEEt+EMN FYET average age of the employees was 34.6 years, and 91.2% of the
Q1 2%e A EERENEREEA employees had earned at least a bachelor's degree. In compliance

N N with laws such as the People with Disabilities Rights Protection Act
N 3 / o =z >
T% jf S \& = TEE\EE% 3: F 12 1%\ FEe o %\*E %f and the Indigenous Peoples Employment Rights Protection Act, TMRT
7£ _ﬁ CERBUORERERRERSNZE employs individuals with disabilities and indigenous identity. The

ERABEOBEETEAY  EELE number of such employees exceeds the legally mandated minimum,
JTi BfF o fulfilling the Company’s corporate social responsibility.

FEENTIAR Staffing Over the Years

69 261 437 983 983 983

67 210 302 845 854 841

ETEERNERATEFREEHEARET AR

Taichung Mass Rapid Transit Corporation’s Historical BudgetedPersonnel Quotas and Actual Employee Count
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Operational Overview

5. MEBIELE BRI BEGE

Gender Ratio, Special Status Ratio, and Education Statistics

B
607
Gender Ratio
ey
— %
General 793
Special Status Ratio Persons with Disabilities
FRER
2
1
Doctorate
Bt
B Bt
Educ;ion Statistics Bc:;elor's 621
L RS
A.:o:a’re's 27
B () 46

Senior High School (Vocational)

EPEERNBRATER LA
Gender Ratio of Taichung Mass Rapid Transit Corporation

[ B Male

. 17t Female
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HESKREIEE SR Professional Qualification Certification Status

ahiEE
@%E’\J%ﬁ%%u
202 FTEABIIRFERNTREEL
TR 0 2022 F 5 H£ 432 28 IHF
TR BN 22,122 /B >

10

94 B 17
Maintenance
Division

414 15
16

16
52 23

s 31

Maintenance
Division
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In order to provide the public with a safe, reliable, comfortable,
and convenient MRT system, TMRT has carried out various

employee training programs according to the Taichung City
Government's approved 2022 Operational Staff Training Plan.
In 2022, we organized a total of 28 training courses, with a total
of 22,122 training hours, and issued a total of 909 licenses.

REARANE
System Maintenance Personnel
Qualification Certificate

TEEMESNEE (7)
Operation Control Information
Personnel Qualification Certificate

EHRAEE (8)
Chief Controller Qualification
Certificate

FHZERABSEE (9)
Ticket Verification Personnel
Qualification Certificate

HHEEASSKE (10)
Train Service Management Personnel
Qualification Certificate

BEIWEABSIRE (17)
Automated fare Collector
Qudlification Certificate

HFERBEASSKE
Underfloor Wheel Lathe Operator
Qudlification Certificate

BYMAEREAESNHE (4)
Dual-Mode Vehicle Operator
Qualification Certificate

BHEMEEMMEE AR SRR (14)

EMU Signaling and Communication
Maintenance Personnel Qualification
Certificate

BB HEAB S (15)

Depot Equipment Maintenance Personnel

TIREHEAS AR (16)

Work Train Maintenance Personnel
Qudlification Certificate

IBAIREABAIRE (16)

Aluminothermic Welder
Qualification Certificate

IRENHERERASGRE (23)

Special Work Train Model Operator
Qudlification Certificate

BMEREABSNEE (31)
EMU Overhaul Personnel
Qualification Certificate

T TRASHKE

Engineering Control Engineer
Quadlification Certificate

SR EH TR SRE

Train Control Engineer
Qudlification Certificat

AR AIRE
Station Attendant
Qualification Certificate

FEEuATS B SRR

Onboard Station Attendant
Qualification Certificate

ISEREAR SN (94)
Station Management Personnel
Qudlification Certificate

EMEFEHRRARSE
EMU (Electric Multiple Unit) Manual

Operation Qualification Certificate

PLEHIEABEIEE
Track Maintenance Personnel
Quadlification Certificate

TAREEAB AT
Civil Maintenance Personnel
Qualification Certificate

BENRBHEABGKS

Power System Maintenance
Personnel Qualification Certificate

THREEFASSESE
Work Train Operator
Qualification Certificate

BAEEAB ST
Communication Maintenance
Personnel Qualification Certificate

IREEHEIE AR AR

Signaling and Communication
Maintenance Personnel Qualification
Certificate

HIREREHRIEARS
Station Electrical Equipment
Maintenance Personnel Qualification
Certificate

EHERIEABSNHE

EMU Maintenance Personnel
Qualification Certificate

(52)
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Operational Route

EFRFESHOOLER (U T EBEERR)

ERI16TTRE HRFREKN 1594 RE » i
EEH 0.77 R B » BRAGHE B FEAELE » RSARLT
B jl:fEE% S ODVEE - BRI BREERESEE
Hh ko B 18 FEELL 0 1 EEERR 0 1 BT
1O (OCC, Operation Control Center) K 118 &
BT 0 (BOCC, Backup Operation Control

Center) > #HBR A 18 5 EEFEHEIE o

—_—

The TMRT Wuri-Wenxin-Beitun Line (a.k.a. the TMRT
Green Line) has a total length of 16.71 kilometers, of
which approximately 15.94 kilometers are elevated and
approximately 0.77 kilometers at ground level. The Line starts
from Beitun Main Station and passes through Songzhu Road,
Beitun Road, Wenxin Road, and Jianguo Road, ending at the
Taiwan High Speed Rail Taichung Station. The Line has 18
stations, one depot, one Operation Control Center (OCC),
and one Backup Operation Control Center (BOCC). Initially,
18 Electric Multiple Units (EMUs) were deployed for operation.

BT

Tanzhi

—Ag g SO0 1A
General Station HSR
N BERE
i i
jerafats
ik Beitun Main
Transfer Station Station
— e, XDHE I =it
I XESH Wenxin NIiDEE Jiushe
Wenhua Senior ~ Zhongding  \enxin Chongde
High School 7 mre
Songzhu
MDETE
Wenxin Yinghua PR /s
ihwei KE
School Taiyuan
TaichungCity Halll
KRE
Shui-an Temple
A
12 X’L‘ﬁ**i\\ Jinwu

Tl

Nantun

b /NE]

Feng-le Park

Jiuzhangli

hiE

Jiude

5H

Wouri

Wenxin Forest Park

EhEL

Taichung Station
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BSH Covid-19 B IBEFE » #HERENN 12 8
ERBEMUEESHES 1,057,496 AZXEBEY
SEE 34,113 AKX ©

2022 F R 5EEFRIE MKBF B 107.8 B &
HABE WHME2EsRE 1465908 Li7HE
EREGZCTFHTHERREY > EHEE
99.91% > BHFBEEEZ » BHETRERZENE
EZERARBERER - HHEEHBIRRBEWT !

RIRAIFEE (MKBF)

Upholding the mission of safety, reliability, comfort, and
convenience, TMRT successfully completed its first full year of
operationin 2022 and achieved multiple new milestones.

Despite the impact of the Covid-19 pandemic, the Green Line still
reached its highest monthly ridership (1,057496) ever in December,
with the average daily ridership of 34,113

In 2022, the system reliability indicator MKBF (Mean Kilometers
Between Failures) was 1.078 million car-kilometers. This is the
average number of car-kilometers between incidents that
result in a delay of 5 minutes or more. The punctudlity rate was
99.91%, surpassing the set targets and proving that the TMRT is
a safe, stable, and frustworthy transportation system. Relevant
Operational Data Explained Below:

System Reliability 721,000 1,078,000
(BEFERE) (Car-Kilometers)
REE
Total Ridership 4,184,285 9,329,765
(AZX) (Number of Passengers)
RERREH
Total Car-Kilometers 2,162,273.64 3,233,218.36
(ERE) (Car-Kilometers)
FIEAREH
Total Passenger-Kilometers 27,312,242 59,524,929
(ARE) (Passenger-Kilometers)
FHHEE 52021 FEHEERERE
Average Passenger-Kilometers 16,670 25,561 EH4 ﬁ: 25E212/83
(AZx / H) (Number of Passengers/Day) HiE» #5+ 251K -
Note: The calculation
TEEARE period for 2021 starts
Average Passenger-Kilometers 6.53 6.38 from the first day of its
(ARE) (Passenger-Kilometers) operation on April 25th
and ends on December
T TEN Punctuality Rate 99.86% 99.91% 31st, which is 251 days in

total.



SRABYER
Average Daily Ridership Per Month
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ISO 27001 HEHLEEIE
ISO 27001 Information
Security Management

REIRZERE (BSI) 722022 F 10 B 14 B &
EEEM LT 2EERFETT IS0 27001 R#£ 258
EEE R RBIZERE > BEREBENRRE
2ERAIEE - PRELFHEHESERRE -

The British Standards Institution (BSI) conducted a
follow-up inspection of TMRT's Information Security
Management System against the ISO 27001 standard
on October 14, 2022. The inspection was successfully
passed, ensuring the security and reliability of the
information and communication system. TMRT will
continue to promote the compliance with the new
version of the Standard.

PR ARG EHAR A
Regular Monitoring of
Semi-Permanent Coupler

aREERL 2021 F4 B MM 3 @A ER
2021 F 7 Bt 6 EREER ~ 2022 F 1 B
FeRk 1 FEAIK 2022 £ 12 Bip5enk 2 FEAIE
FF O HAXMER > mAERBKES (BER
A B2 500N) ~ EEF) (REF KNG T50N) FiE o
ERBERAEROBEER > HPEBEHXEE -2
E 0ER+2EF3ETNAESHHAE  ER
HERREERN > BEHOBICRETES °

TMRT completed four rounds of monitoring operations: a
quarterly check in April 2021, a bi-annual check in July 2021,
an annual check in January 2022, and a biennial check
in December 2022. The checks involved two test items:
horizontal force (not exceeding 500N as per standard)
and vertical force (not exceeding 750N as per standard).
All monitoring results met the requirements. Vertical force
tests were conducted at three angular displacements of -2,
0, and +2 degrees respectively, and the results were within
controllable limits, ensuring normal operations after axis
optimization.

TEROEERREERTERL

Optimization of the Operation Control
Center (OCC) Monitoring Systems and
Operational Procedures

TEROBERERERANMERES  BEER
EERMERRE - WIREEERENTHELE > &
PRERARGEFNGT RS > EMEERKZAE
MR KRV REZEWNEERRE - RETERLO
NEERREEAREERKHRERRT > 8
MEEEERTETEEEL - SEHEITET
DEHRE N TRETERAFAEN TR T
MEMHEEEIERE (BIMMS)) ~ THI R R R Rt
REWEE ) TRNENRTE S BEERTIAE
SMEME - BREIH 1 BEERREETEL -

The responsibility of the OCC is to ensure the normal
operation of the MRT system, monitoring the entire
line's operations and maintenance status. The
comprehensiveness of MRT monitoring equipment
contributes to enhancing system safety, thereby
reducing the risk of system damage and shortening
the time required to address accidents and anomalies.
To enable the OCC personnel to effectively utilize their
skills and promptly address irregularities, TMRT has
comprehensively optimized five monitoring systems
(i.e., "OCC Duty Software," "Public Alert Open Data
Platform Push," "Building Information Maintenance
Management System (BIMMS)," "Earthquake
Monitoring System Mode Software," and "Wind Force
Monitoring System"), and one operational procedure
(i.e., "SMS Database-Database").
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S|P AR ENEEE

Real-Time Operation of Train Semi-Permanent Couplers

fﬁﬂ’?&ﬁ%ﬁ%%&ﬁftﬁé%ﬁﬁm » AREALEFLE
F o MEEERREERETEHERL 0 o
Eimﬁﬁmﬂwéﬂbﬁﬁﬁﬁ BIEH ©

Rtz 25t

System Safety Enhancements Enhancements

T R2EARTHN > BEHERIEER
TENEEGRY - HEMFPIFTERET <RER
BRMETHERENRS  UEERRBELERSE
ERBENE > BURARERE - SEEE
TEREERUT ¢

BHREGREMBELEEE  aTRRETHER
HREMREBRE ; BNE T HERY
BHRUIRREELE B2 F » W BT BB BITE
TR RIBIEZE - BH  MEABHERER
7 EREREERREmS B B EE
HAE > BHEREAFRREHIE > BR
EERE o

To ensure the normal operation of EMUs, TMRT
regularly performs door maintenance and anti-
pinch device inspections. Additionally, to ensure
that the train rescue can work normally in case
of an emergency, coupler maintenance tasks
must also be performed regularly. Furthermore,
maintenance personnel carry out various pressure
measurements on the brake system according to
the maintenance cycles, fo ensure that the train has
good braking power and operational safety.

The strength of the semi-permanent couplers increased after
optimization, indicating that the monitoring is functioning
correctly. Vendors are responsible for installing cameras
to monitor operational status, while TMRT checks the axis
operation conditions bi-weekly to ensure smooth operations.

In addition to the safety monitoring system, routine
maintenance is a critical factor in ensuring the safety of
train transportation. The maintenance department must
perform maintenance according to the prescribed equipment
maintenance cycles to ensure the normal and stable functioning
of the equipment, thereby enhancing the quality of service.
Explanation of Various Important Operational Processes:



Important Operational Tasks

2. EREERPEFHTEREIER

Routine Maintenance of Track Geometry Cars and Tracks

surfaces between the wheels and the tracks on
the frogs within the turnout range, the team
manually uses scrapers to remove the oil stains.
This maintains the cleanliness of the contact
surfaces between the wheels and tracks, thereby
improving the quality of train's operation and the
comfort of passengers.

3. EFBEHERME Electronic Communication Equipment

TMRT regularly tests whether the telephone

functions are working correctly, inspects the
connectors for any disconnections, and checks the
appearance for any damage to ensure that the
telephone system operates normally.

TMRT conducts regular maintenance and repair
work to ensure the proper functioning and
operational safety of digital radio systems and
broadcasting systems.
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EIEER ©

OFREEEHERREREFSE > BRA G
R etk e W E R EFREERE o

TMRT performs regular preventive inspection
and maintenance on turnouts to ensure that
EMUs can run safely.

The primary function of the track circuit is
to ensure confirmation of occupancy signal
return and to verify whether a rail break has
occurred. TMRT uses test boards to perform

various electrical measurements and employs resistors to connect to the track for testing signal
returns, ensuring the track circuits function and operate normally.

TMRT conducts regular maintenance and repair work to ensure the proper functioning and
operational safety of the platform door systems and signaling equipment.

B ETCHSTEE AR BERERIM » 785 =  TMRT performs regular inspections on the electric

BENHERY > e EREET switchboard to prevent abnormalities in the
ae third-rail power supply, avoiding any operational
= IE

interruptions due to power failure.

S oo =

BREEEHERRERENFE > BEME  TMRT conducts regular maintenance and repair

RREEEEREERZ R © work to ensure the proper functioning and
operational safety of the power supply system.



HEE N SRVBERE Rl - IMRRBERHERSS ; ABREBRHESEEREAR » fIRHEERR » £
—PENE  EESBRTEE  BEARERTHERIE LNEERE > TR E—HERES
HE > ERENHERCIFZER 2022 FHERANACHIEHERNEFTERETE &858
THE=ZPPE—NEEHE - ERHES TIERRERITRHEENEE o

TMRT conducts regular maintenance and repair work to ensure the proper functioning and operational
safety of the power supply system. TMRT conducts regular maintenance and repair work to ensure the
proper functioning and operational safety of the power supply system.The competence and skills of
maintenance personnel directly affect the effectiveness of track maintenance. Employee safety is a more
critical foundation of track operation. For example, in the original stabling area, if any track is live, a blue
light is displayed throughout the area, making it unable to precisely show the electrical status of the tracks
in the stabling area and difficult to determine whether any single track is live, thus increasing the risk for
track working crew. In 2022, new track voltage indicator lights were added to the platforms in the stabling
area. They display whether any of the three tracks are live, directly reducing labor operational risks and
increasing maintenance efficiency.

REEEAM B KEERRRAELEEEFREERE T EECHERREIREIESR o

To ensure the proper functioning and operational safety of fire safety, lighting, and water systems, TMRT
conducts regular maintenance and repair work.
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FEEHRETFRITE - BOHRMEERERS

Annual regular inspections receives an excellence rating,

and TMRT is striving to provide higher-quality services

SERTHEAT 2022 F 6 B 22 AHEEERRE R FEERENT
IEMFERY  IEE R 2 EREZEMTMEERRN » A&
REEEH > TICERREMRAEN » ZEHORIEETER
TR ARFSKAER ~ TEMERBREEREIRTE « [1TERE
RARZHEIEAE D AETRE - HARETEEKE R 2R -

KBZERSRIR - EFRE > ZEOHEER > LRGSR
> B/ MEZBHIEN 25 HEZRFEK 8 THEBR R ° AR
ERNMNBERERF/OR 91.73 7 REEREVEZRERES
18 » HENRARIEBE AR HBEFAFRAEIE

EERETFREE | ABEMOBERETEE » ERMEE
EEFUEERLE > B 5 N EEHIE TN ORET © 5
S EUAEERERGEM EBEIRERZEEES  XIE
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On June 22, 2022, Taichung City
Government successfully completed
the first annual regular inspection of
the TMRT Green Line. The Operations,
Maintenance, and Safety Supervisory
Committee is composed of internal and
external experts and scholars invited by
the City Government. The Director of the
City's Transportation Bureau serves as the
chief convenor. The committee is divided
into sub-committees, namely "Operations
Management and Service Level," "Electric
Multiple Units and Route Maintenance,"”
and "Traffic Safety and Security Measures."
These sub-committees perform inspections
separately, collectively overseeing the
operation and safety of TMRT.

After on-site inspections and data review



by the regular inspection committee members, followed
by group discussions, the committee members gave a
total of 25 suggestions and 8 commendations during
the concluding meeting. The total weighted score of this
regular inspection is 91.73 points. The inspection results
only include suggestions and commendations, with no
violations of the Mass Rapid Transit Act or its related
regulations.

Commendations include: clear transfer indicators
between Daging Station and Taiwan Railways, as well
as a thoughtful design that allows passengers to pass
through the TMRT station without being charged if they
exit in 5 minutes. Additionally, the station's emergency
equipment and tools are regularly inspected and well-
managed, which was acknowledged positively. Through

RIGEMRH

On-Site Inspections

ARG EE

Concluding Meeting Convened

professional advice from experts and scholars from
different perspectives, TMRT aims to improve safety
and service further, continually optimizing service
quality. This is in line with its mission to "provide safe,
reliable, comfortable, and convenient MRT services
to boost the social and economic development of
the Greater Taichung Metropolitan Area, fulfilling
its role as a corporate citizen and carrying out its
social responsibilities while achieving sustainable
operations."

RiIGREMBRH

On-Site Inspections

EMEESMERESR
Group Photo After Inspection by the Regular inspection
Committee Members
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TMRT has been committed to providing safe, reliable,
convenient, and comfortable transportation services
since its initial operation. The system is meticulously

EHHFAE Ten Thousand Car-Kilometers

System Operational Reliability Exceeds Expectations

designed to be the safest and most stable
transportation means for passengers. For the year
2022, the operational reliability indicator MKBF (Mean
Kilometers Between Failures) had a anticipated target
of 900,000 car-kilometers. The actual performance
reached 1,078,000 car-kilometers, showing a
significant improvement in system stability and
continual growth compared to 151,000 car-kilometers
during the trial operation stage in 2020 and 721,000
car-kilometers in 2021. In addition, train delays
remained within standard ranges. On average, out of
every 30,987 trips, there was only one incident causing
a 5-minute delay. (Note: MKBF refers to the average
car-kilometers traveled between events causing
delays of 5 minutes or more.)
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FHERFIST R AR
Ongoing Drills to Safeguard the Green Line
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In addition to managing daily train operations and
maintenance, TMRT also places great emphasis on
comprehensive disaster preparedness exercises. For the
first half of 2022, the focus of multi-hazard simulation
exercise was on scenarios involving operational
interruptions caused by crimes and arson on the train. The
exercise primarily simulated events of passenger crimes
and train fires on online train models, testing TMRT's

ability to cope with multiple hazards through notification,

response, and operational dispatch. The exercise also
aimed to strengthen the collaborative emergency
response capabilities of the police and fire departments.
The drills were realistic, with station attendants
immediately evacuating passengers and notifying the
OCC 1o initiate related response measures (including
suspending the operations of the affected stations and
trains, changing the mode of operation, launching bus
shuttles, and notifying police and fire department). The
TMRT also established on-site command posts, self-
defense firefighting teams, and emergency response
centers, with police and firefighters conducting hostage
rescue, fire control, and first aid. Finally, the exercises
involved the control and cooperative investigation of the
incident scene, as well as the repair and restoration of
equipment. The drills were successfully completed.

For the second half of 2022, multi-hazard simulation
exercise was conducted in conjunction with the Wan An
Exercise. The scenarios included simulating the impact of
a sudden missile attack on the TMRT stations. In the case
of a hypothetical enemy attack on Taiwan with missiles,
causing damage to the structure of the TMRT station
and fires, with many people inside and around the
station getting injured Upon occurrence of the incident,
the affected station established an on-site command
post, which would provide guidance and issue commands
concerning rescue, repair, and evacuation efforts, and
simultaneously initiate self-defense firefighting teams for
emergency response. Subsequently, with communication
support pf the manpower from the police and
firefighters, mass casualty rescue would be initiated,
successfully completing the task of air-raid evacuation
and emergency response.
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Promoting Various Safety and Health Training Programs
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Professional advancement of the working feam forms the basis for enhancing the Company's operational efficiency.
To advance the safety expertise and engineering management experience of its staff, TMRT organized a series of
safety management and operational risk-related courses in 2022. The curriculum included key points on engineering
procurement and types of occupational safety incidents, aiming to raise awareness about operational safety among

all employees.

Additionally, employee health is crucial to the normal operation of the MRT. To improve knowledge about health, TMRT
continually arranges various health-promoting lectures, reminding colleagues to pay attention to their own well-being

while fostering a joyful and lively working atmosphere.

EERBEXLERHIER

Implementing Various Disaster Preparedness Measures
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In 2022, TMRT continued to review various disaster response procedures, optimizing them to align with coordinative measures
with external agencies. This includes revising disaster prevention and rescue plans, adjusting accident severity classifications,

and detailing how to cooperate with external agencies during a disaster to comply with higher-level regulations.

As social environments are rapidly changing, TMRT continuously reviews various matters, including equipment maintenance,
emergency response measures, and maintenance and repair actions. We also regularly inventory and inspect emergency

rescue and repair equipment to ensure they can be easily dispatched when needed.



Important Operational Tasks

BIRIRRRRED

Creative Proposal Incentive Activity
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Since its inception, TMRT employees have been actively improving and optimizing work and operational procedures,
gradually making achievements such as streamlined workflows, lower operational costs, manpower saving, greater
efficiency, optimized service quality, and increased ridership and revenue. In 2022, the first-ever Creative Proposal
Incentive Activity was held, receiving a total of 68 proposals. This initiative has encouraged employees to foster a spirit

of autonomous improvement, while establishing and enhancing corporate innovation mechanisms.
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Technical and Knowledge Exchange
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"Other people' experiences can be used to correct one's
errors.” In addition to optimizing vertical and horizontal
linkages, TMRT places greater emphasis on various forms of
technical and knowledge exchange, learning from peers in the
industry fo continually improve itself.

1. 5 12 EHETEEFIE TR BASRE  12th Rail Traffic Control Seminar
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Hosted by the Taiwan High Speed Rail Corporation,
the 12th Rail Traffic Control Seminar was held on
September 16, 2022, with the entire event being an
in-person conference for research and discussion.
The focus was on promoting the exchange of
experience in rail traffic control among peers,
sharing knowledge about operations with the aim of
improving operational safety, operational efficiency,
and passenger service quality.

PRT RmMAET & 25 0 2022 £ 3 B 29 HB2Eh
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In addition to the seminar, a visit to the
Kaohsiung Rapid Transit Corporation was
conducted on March 29, 2022, focusing on its
alternative solutions and idea exchange for
digital radio systems. This visit was beneficial
for understanding the ongoing maintenance
costs and feasibility assessments of alternative
solutions for digital radio systems. (A picture
shows the visit to the Kaohsiung Rapid Transit
Corporation for idea exchange.) --

Besides absorbing valuable experiences from
peers, TMRT also shared its own experiences.
The topic presented by TMRT was "Evolution of
Environmental Control Systems in the TMRT Green
Line." This included the efforts of coordination with
construction units and the subsequent introduction
of the Building Management System (BMS), which
could be important experience benefitting peersin
the industry.
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On April 27, 2022, we took part in the
SecuTech Expo (Taipei) and a series of
seminars. The event served as an opportunity
to observe and learn from peers in the railway
industry about technological advancements
and local production applications in vehicle
systems, communications signals, and
electromechanical systems.
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On December 6, 2022, TMRT participated in the 5G Technology Exchange Seminar hosted by Feng Chia
University. The focus was on the introduction of innovative smart applications into the transportation field
and the establishment of merging smart tfransportation technology demonstration areas in living and

commercial environments.
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On December 16, 2022, a visit was made to the Kaohsiung Rapid Transit Corporation with the aim of gaining
an in-depth understanding of peer maintenance operation procedures, and planning and establishing

channels for inter-company exchanges.
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Overview Seminar on Traffic Monitoring Systems
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To cultivate professional rail supervision inspectors, the Railway
Bureau, MOTC arranged for 24 rail supervision inspectors to visit and
train at the TMRT on November 22, 2022. During their stay, the OCC
conducted a guided tour and group practices that included seminars
and explanations on topics like "Overview of the Traffic Monitoring
System," and "Duties and System Operations at Various Control
Stations." Training sessions were also held at stations.

In the fields of vehicles, electronics, and civil engineering related to the
tracks of the TMRT Green Line, respective maintenance operation
explanations and introductions were given to the inspectors from
Taiwan Railways.

BEM SRR

Explanations on the duties at various control stations.

RrTig )

Phase Il Rail Inspector Training Course of the Railway Bureau, MOTC (Bel’run Main Station and Songzhu Station.)
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TMRT is celebrating its first anniversary! Since its inauguration,
TMRT has been committed to a multi-faceted approach to enhance
convenience in its services. Looking ahead, we will continue to
collaborate with the City Government to create a seamless
environment for public tfransportation transfers and connections
throughout Greater Taichung. This will involve optimizing user-friendly
features such as signals along the route and ticketing systems, making
our services truly close to the daily lives of citizens. Our aim is to
increase the public's willingness to use mass transit, thus realizing the
goal of alow-carbon, sustainable city. Overview of Efforts to Enhance
Convenient Services:

BRAEMSNE » TExEEEM

Transfer Improvement Seminar: Creating a Seamless Transit Experience
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On April 29, 2022, in conjunction with the first anniversary of the TMRT's
inauguration, a seminar on transfer improvement was held at the
International Conference Hall of TMRT Beitun Depot. In the seminar,
experts and scholars in the fields of data analysis and transportation
offered recommendations on improving the transit of buses, public
bicycles, and the pedestrian environment around TMRT stations, with the
aim of facilitating the diverse, integrated use of transit options and solving
the inconvenience faced by passengers when transferring from TMRT.



Important Operational Tasks

R EE

Further Enhancements in Transit Services
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Seamless transit is a critical factor in increasing ridership. TMRT continues to work with the Transportation Bureau of
Taichung City Government to optimize the mass transit transfer network, including:
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Launching Trunk Buses (Routes 100, 300, 500,
700, and 200) that pass by TMRT stations,
starting on July 1st.
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In October and November, adjustments were successively
made to Routes Green 1 and 99 (including extension),
including an additional stop at the No. 2 exit of the HSR
Taichung Station, and. Route 1 was also extended to the
TMRT Sihwei Elementary School Station.

{iRE RS 66 AR ( LEERR ) KINFILRE > #
FBREZLRRIMTEAS > @RS EZETE o
Introduction of a new Route 66 branch line (left-right

circular line) for weekend hikers to Dakeng, improving
transfer around the TMRT stations.
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TMRT stations provide assistance in binding the
citizen-only ride discount to your choice of card
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TMRT continues to cooperate with the Double Ten Bus “Citizen-Only Ride Discount” program. Citizen-only card
binding services are available at five TMRT stations (Songzhu, Wenxin Zhongqing, Taichung City Hall, Wenxin Forest
Park, and Daging). By the end of 2022, approximately 120 thousand people had completed the card-binding services
at the TMRT stations. Upholding our commitment to meeting the daily needs of citizens, TMRT stations not only
provide transportation services but also offer card-binding services during weekday evenings and holidays, forging an
intfimate connection between the stations and the community.

e R R R BtEt

Passenger Feedback Statistics
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Important Operational Tasks

The Customer Service Center received 5,713 cases of passenger feedback in 2022. The sources of the feedback include 5,218 calls (91%)
to the customer service hotline, 262 emails (5%) via passenger mailbox, and 233 station customer feedback forms (4%). The majority
of the cases handled were inquiries, which predominantly consisted of questions about the time of first or last train leaving, train
frequency, lost-and-found services, ticket usage, and citizen-only card discount binding, as illustrated below (see the figure).

50%
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Business Contacts, authorities no related
to the Company, etc. (286 cases) o,
0.2% 247%
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Comforting (9 cases) Information Notifications (138 cases)
52 (115 15 ) ¢ .
Complaints (115 cases) 1.4 A
5 (T8 1F)
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Suggestions (221 cases)
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Inquiries (4,866 cases)
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Figure 1: Categories of Cases Handled in 2022
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Double Ten Bus Discount Card Binding
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184 Figure 2: Categories of Inquiry Cases in 2022
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Customer Satisfaction Reaches Another Milestone
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To understand customer satisfaction and opinions
concerning various services offered by the TMRT, a
face-to-face questionnaire survey was conducted in
October 2022 among individuals aged 15 and above
who have ridden the TMRT Green Line. According
to the survey results, overall customer satisfaction
in 2022 reached 93.7%, growing by 1% from 2021
(92.7%), and once again earning high praise from
customers. In the future, we will continue to improve
service quality based on customer feedback, aiming
to offer a safer, friendlier, and more convenient
public transport service for the Greater Taichung
Metropolitan Area.

RiIEER B
System Logo Optimization
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Add value machines are switched off for
saving energy efficiency. To actively respond
to energy-saving and carbon reduction

policies, as well as incorporate marketing
activities, TMRT is not only shutting down
some less frequently used Top up/Ticket
Vending Machines but also aligning this with
the Company’s marketing efforts. This aims
to maximize the utility of these machines
during their downtime by coordinating with
time-limited marketing activities.
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It’s an indicator of progress in rail transport to
provide passengers with more intuitive direction
guidance. Many passengers used to find the exit
names inconsistent with road names and there was
also a lack of station landmark guidance. To address
this problem, TMRT plans to set up “Entrance and

Exit Landmark Signs” at the exits of its stations and

To provide more convenient route
information to the public, TMRT has updated
its system route map and station route maps.
The new version includes both Chinese and
English names of the stations and employs
QR Codes for better transit information
guidance. This update was completed at all
stations on September 22nd and 23rd, 2022.
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Aluminum card pieces
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Post information on the surface
of the aluminum boards

> BRI

Plastic inlaid boards

disclose information at the same time. A trial was carried
out at Jiushe Station on September 19, 2022, and the
results will be continuously evaluated to decide whether to
fully execute the program in all stations.
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Beep! Efficient Boarding—Electronic Payment Services or Automated Fare Collection now Available

BREREZ T MEKRKEREALRKER > &8F
FEEMR 2022 £ 10 B 3 HI G ISR SR B
LI IhEE o M 15 HE B NFC IhaE Android 6.0
FRA (&) M bz F R &2 8 G5 App > F5E
FUABRARR EREN A Sk > ZZ M INRE
ERAEFRHER T UERREE/ ABHEREK
YouBike » Wi B 7E App L EHINABEM ~ REH
BRESZIEEE - RRBFIEER » FHFH#
EIPETTS AN —FERAELREMIESGE » 1
A LURAD BREREERR > HRRIEHHEZH
BEIEEEHERNR °

To cater to passengers' diverse payment needs and
encourage ridership, TMRT introduced the EasyWallet "Beep
and Ride" payment feature on October 3, 2022. Passengers
with NFC-enabled Android smartphones (version 6.0 and
above) can download the EasyWallet App and complete
the necessary setup to use the “Beep and Ride” feature. It
functions like a physical electronic pass and can be used on
the TMRT, public buses, and YouBike. The App also offers
many other functions, including viewing transaction details
and setting up automatic top-ups. Using this feature not only
makes its faster to go through the gates but also minimizes the
contact risk of physical cash transactions, which is beneficial
for disease control during the times of the pandemic.

63



64

EEERTF

B 2IEM—RrIRRIIREEIE AT RIER
Enhanced Security with High-Volume Traffic Mode at Gates
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To enhance passenger safety and gate operation smoothness,
a high-volume traffic mode was introduced to the gate system
on May 27, 2022. This mode is activated during times of high
passenger volume to prevent congestion due to repeated
automated gate opening and closing and abnormalities sensed
by sensors. It reduces the risk of pushing and shoving, falling,
and other accidents when going through the gates. This mode
substantially improve safety for passengers entering and
exiting the TMRT stations.

All-Around Payment Options—Mobile Payment Infrastructure Bidding
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With the burgeoning mobile payment market, in addition to
“Beep and Ride,” TMRT strives to create an all-encompassing
payment environment. Later on, we plan to install and integrate
credit card sensing and QR code scanning devices into existing
accessible gates. Passengers will be able to use even more diverse
and convenient payment options, such as QR Code scanning and
credit card taps, to pass through the gatesin the future.



Important Operational Tasks
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Pedestrian- and Passenger-Friendly : Optimizing Station and Car Interiors
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Certification and Green Beautification for Station Restrooms:
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TMRT has made relentless efforts to improve the quality of
station restrooms. TMRT used artificial potted plants and
acrylic frames for decoration and beautification, and the
installation of an initial pilot at six stations, including Songzhu,
Wenxin Chongde, Taichung City Hall, Daging, and HSR
Taichung Station, was completed on February 17, 2022.

All 18 restrooms on the TRMT Green Line have received the
"Exceptional Public Restroom Certification," with Beitun Main
Station, Songzhu, Taichung City Hall, and Wenxin Forest Park
included in the list of Taichung City's top ten public restrooms
in 2021. Chairman Lin Chih-ying led station staff and cleaning
crew to receive accolades from Mayor Lu Shiow-Yen on
October 25, 2022.
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Additionally, Wenxin Forest Park Station’s restroom was honored with the
“Diversity and Integration Award” in the 2022 National Outstanding Public
Restroom Rating by the Environmental Protection Administration (EPA).
The award was presented by Chang Tzi-Chin, Minister of the EPA, on
November 18, 2022, and accepted by President Chuang Ming-Tsung on
behalf of the Company .

TMRT is also committed to creating a breastfeeding-friendly
environment. Aside from having breastfeeding rooms at Beitun Main
Station, Taichung City Hall Station, and HSR Taichung Station, special
arrangements are made during specific festivals. For example,
to meet breastfeeding needs during the Central Taiwan Lantern
Festival event, a temporary breastfeeding space was set up in the
station manager’s office at Wenxin Forest Park Station, which was
well-received by traveling mothers. Accordingly, TMRT, referring to
the practices of the industry peers, starting in August 2022, offers
temporary breastfeeding spaces in the station manager’s office or
janitor and security duty room at the other 15 stations on the Green
Line to accommodate the needs of traveling mothers.



3. 2IRHEEEFEMER QR Code RiE
Convenient QR Code Setup at Writing
Desks At All Stations

To promote a paperless trend and enhance
convenient services, TMRT added convenient
QR Codes above the writing desks at all stations
on March 29, 2022. The QR Codes link to various
services, which are, from left to right, the TMRT
official website, cab information, lost and found
inquiry, and a passenger mailbox, providing online
access for those in need.

4. 2R EE AR PR FE [ SR R (B {58 5%
Identification Icons Added to Gate
Sensing Zones at All Stations

ERULSE R RBIRARAS o

Elderly passengers often experience confusion
when entering or exiting the ticket/pass gates due
to unfamiliarity with the locations of sensing zones.
To improve identification and facilitate smoother
traffic flow, TMRT has devised an optimization
plan for identifying icons in the gate sensing zones,
achieving improved guidance, smoother traffic flow,
and device protection. This was fully implemented
across all stations on May 27, 2022.

5. hiBukB{TEHSIEEHR
Additional Bicycle Racks at Jiude
Station

In response to passenger feedback and
after evaluations, TMRT completed the
installation of nine bicycle racks at Exit 2 of
Jiude Station on September 9, 2022, and
another nine at Exit 1 on September 14,
2022. After these additions, there are now
34 bike parking spots at Exit 1 and nine at
Exit 2.

6. HisphEN B EIRIRALIEES
Stations Equipped with Anti-upskirting
Matte Glass

SRS ~ B RUESE 4 B2 FBEIRIEALARAL o

To protect passenger privacy and prevent
potential upskirting concerns, matte glass
was installed on June 15, 2022 at four
stations, namely Jiushe, Daqing, Jiude, and
Wuri.

Important Operational Tasks
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Activation of Backup Operation Control Center Parking Lot at Jiushe Station
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Green Line Motorcycle Transfer Parking Lots
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The Backup Operation Control Center parking lot at
Jiushe Station was officially opened to the public on
August 15, 2022. The parking lot has 160 car spaces and
135 motorcycle spaces, including 4 accessible spaces
for both cars and motorcycles, 4 family spaces, 4 low-
emission vehicle spaces, and one unit of car charging
equipment. The parking lot uses a license plate recognition
system, offering convenient parking services to the public.
To encourage the public’s use of MRT, anyone transferring
to the TMRT with a EasyCard enjoys a discount of parking:
3 NTD for motorcycles and 10 NTD for cars.

Starting from July 1, 2022, the motorcycle transfer parking
lots on the Green Line were taken over by Chung-Hsin Electric
& Machinery Manufacturing Corp. (dodohome), which
has officially operated since July 15th. Convenient parking
services are provided at 10 stations, including Beitun Main
Station, Sihwei Elementary School, Wenxin Chongde, Wenxin
Zhongging, Wenhua Senior High School, Wenxin Yinghua,
Shui-an Temple, Nantun, Feng-le Park, and Daging. To
encourage more people to ride the TMRT, transferring to the
TMRT with an EasyCard will enjoy a discount of 3NTD.



EYIHE

Lockers

BRERRFTMER > 2022 F1 BEREXLHEMAE
8 1 HEVERIE  RREKIOEREZSHMHMREEY)
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To meet the public's luggage storage needs, a new
set of auxiliary lockers was added in January 2022 at
Wenxin Forest Park Station. It's planed to install lockers
at more stations, aiming to make TMRT travel easier

and faster.

B HEE 2 R mil s i LR

Launch of Online Mall for TMRT-related Merchandise

aREEEEE MR 2022 F£8 B 15
HEXN LR  RREBEEEERZEMNZ T T
AR ARRIETHABIEHER S E » 77
RRBESRE -

APP {EEBARFFEZ T

The online mall for TMRT merchandise was officially
open on August 15, 2022. The public now has more
diverse options of purchasing channels, and promotional
offers will be launched in conjunction with the Company’s
various marketing activities to boost consumer interest.

More Diverse APP TMRT Information Services

PR T BERERERE LY - APP 1E5E
ERRBHELERY B S INEE » BB R
NEBEREMN > HERREFR - NEE APP
REFTHEBE 8 BARX » HARFEE 40
BAR - Bl IREFEZ A A » X HE
BEOHIARTS - BIRERFFMEOF ¢

To help passengers quickly retrieve lost items, the TMRT
Information Service App has launched a lost-and-
found feature and added information for transferring
to Trunk Buses, making it more convenient for the public
to transfer between different modes of transport. This
year, the App has been downloaded over 80 thousand
times and used over 400 thousand times. We encourage
passengers to make good use of the App as it's earnestly
designed by the TMRT. Various services are described as
follows:
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1. BRI SESIEE - BEEEEREF
Lost-and-Found Feature and
Lost Pass Retrieval

RHEE MERSEE ZTMEEENE
BFER  BEAREREREENRKMNEE
Ao ReHOEFRENKRE KR T
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Passengers can enquire about items waiting
to be claimed at any time or fill out an
online form for lost items, reducing the time
required for the search. Registered members
who have their electronic passes bound will
receive immediate notifications if the passes
are lost, increasing the chance of retrieval.
According to statistics, members who have
completed card binding have more than 90%
chance of getting their lost passes back.

2. BREROERM > AIEHAT 2 MIRE
ENEF RIS E

Trunk Bus Transfer Information: Check the
Instant Arrival Time of the Next Two Buses

5~ SODHGEEE ~ SODRE ~ TSR
5 oA B IR ARER LR - APP
MBHRABEEREN > JUEH T 2UR
EBERFGEN 0 RRBEEHEALD °

Trunk buses pass through TMRT stations such
as HSR Taichung Station, Taichung City Hall,
Wenxin Zhongging, Wenxin Chongde, and
Songzhu, forming the main public transport
trunk network in downtown Taichung City.
The App has added Trunk Bus transfer
information, which allows you to check the
real-time arrival of the next two buses,
making it even more convenient and worry-
free for the public to transfer.



EtPhiEiaNE - A USTEERNER

Station Epidemic Prevention Measures: Comprehensive Protection for Your Health

ERE 2021 F=REMLUENEIER » oPEEREUREENEERERERRERRELZE - B2
2022 £ 4 B E %k Omicron ZI5&EE > 518 EE » BRERIRATEBIEETORTHERZEALLE
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Extending the measures taken at the time of the Level 3 alert in 2021, TMRT continues to safeguard the
health and safety of its passengers with the utmost rigor. With the outbreak of the Omicron variant in April
2022 causing concern, the Central Epidemic Command Center (CECC) stated that Taiwan's pandemic
prevention had entered a "New Taiwan Model," based on principles of normal life, proactive prevention, and
cautious reopening. The same month, the central government also canceled the SMS-based contact tracing

policy.

After the peak of the epidemic in May, the situation has gradually eased. The CECC continues to relax
preventive measures and adjust policies to achieve stable reopening and a return to normal life. Station
epidemic prevention measures are also correspondingly reviewed on a rolling basis.
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TMRT's First Anniversary Achievement Exhibition
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On April 25, 2022, TMRT celebrated its first anniversary.
The Taichung City Hall Station hosted an anniversary
achievement exhibition, featuring themes like "Safety
and Comfort," "Convenience and Happiness," and
"Social Responsibility." The event highlighted the positive
impact the TMRT has had on the lives of citizens and
the transportation landscape, as well as its operational
achievements in its inaugural year. To enhance public
awareness and foster a sense of identity with the TMRT
system, the exhibition also organized a QR Code-based
quiz, with limited edition goodie bags up for grabs.
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In addition, to celebrate the first anniversary of TMRT
Green Line's inauguration and Children's Day, the
Company organized the “I'm a Little Painter Children’s
Coloring Contest” by collaborating with Kitaro Japanese
Meal Sets Specialty Restaurant. The theme for the
coloring sheets was "Happy First Anniversary, TMRT."
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SREENERE - BEREAEEE
TMRT Visits the Campus: The First Campus Ambassador Selection

SPEENERE - F—EREAEESEMERATENE > 10 25H ~ KBER 109 22BERRAML » 5L
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TMRT visited the campuses.The first Campus Ambassador selection, after two stages of fierce evaluation, had picked
10 winners out of 109 contestants. The winning students of senior high school or college are the first-term Campus
Ambassadors, who will assist TMRT in promoting its various events.

REL e79 L% > FIERE T

€79 Revitalization Program Hitsthe Road: TMRT Offers a 21% Fare Discount
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As the Covid-19 epidemic situation eases, to encourage the
public to return to normal life and boost the usage of public
transportation, TMRT launched a "Ride for Revitalization" 21% fare
discount scheme in collaboration with the City Government's "e79
Economic Relief and Revitalization Program.” Starting from July 1st
to September 30th, passengers using contactless payment cards
like EasyCard, iPass, or icash 2.0 will receive a 21% discount on
TMRT fares. Initiated in September 2020, the "MRT Fan Reward
Program” has also been updated to align with the "Contactless
Transportation” initiative. The program is set to continue until
December 31, 2022.
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EETEAREH
TMRT Reaches Ten Million Ridership Milestone
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TMRT continues to set new ridership records. On February 4th, the cumulative ridership exceeded 5 million; on March
11th, it broke 6 million; on April 17th, surpassed 7 million; on June 16th, came to 8 million; on August 2nd, hit 9 million; and
on September 9th, saw the 10 million mark! The lucky ten-millionth rider enjoyed unlimited rides for 365 days.

On September 12, 2022, the City Government held a press conference, titled "TMRT 10 Million Passengers +
You," where the TMRT theme MV "Home" was premiered. Mayor Lu announced the 24-hour limited-time sale of
commemorative passes to celebrate the 10 million ridership milestone. These passes were available for purchase at the
Taichung City Hall Station on September 17, 2022, starting at 10 a.m.
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Pass Marketing: An Unconventional City Image

BEBEFEFR4 821 HERE
IS E EIRE 0 ERIEEPRE—
BRI~ /5~ 5B B > MUBLR
B A (1T 55t R T E (B A £ TR B
AL ©

TMRT First Anniversary passes
go on regular sale at stations
starting from April 21st. These
passes continue TMRT's
consistent style of "light, simple,
and transparent.” They feature
geometric symbols to interpret
the concept of a convenient life
circle around the TMRT.

2022 FEEF1L 8 B 6 H.LF 9 BHEERE o TEIMT ~ SOORE ~ I
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The 2022 Annual Pass was available for purchase from 9 in the morning of
August 6th. These passes are exclusively available at the information counters of
six TMRT stations: Songzhu, Wenxin Chongde, Taichung City Hall, Wenxin Forest
Park, Feng-le Park, and HSR Taichung Station. Each station has a limited supply
of 250 passes. The pass design incorporates the image of an EMU swiftly moving
alongside green noise barriers—a familiar sight that brings a knowing smile to
the regular riders of TMRT. Additionally, the card's design includes an infinitely
extending green tunnel, symbolizing TMRT's commitment fo continually offering
safe, reliable, comfortable, and convenient services to the public.



Important Operational Tasks

EHIAERRRAURITR - 1BINE LS EFEII6E

Station Broadcast System Expansion - Adding Train Arriving Broadcast Feature
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Gone are the days of canned announcements when a train
enters the station! The TMRT has expanded its original
broadcast system to include landscape music as a reminder
to passengers of a train entering the station. Furthermore,
after the train comes to a stop, the announcements for the
destinations will be made in a male voice for the outbound
platforms and a female voice for the inbound platforms.
This enhances auditory recognition and also serves to
improve and refine the travel environment for individuals
with disabilities and the general public.

R EIEE T RER T
TMRT Fan Reward Program Widely Praised
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Since the launch of the TMRT, many people have begun to
use the service for daily commuting, shopping, and visiting
friends and family. To provide a more convenient and
economical travel option for the public, TMRT launched
the "MRT Fan Reward Program” on September 1, 2021. It
has been highly popular, and the number of the TMRT fans
grew from 946 in the initial month of September to 3,832
by December 2022, equivalent to a growth rate of 305%,
which continues to rise. Additionally, the monthly adherence
of TMRT fans was over 70% on average.

| (imns
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The First Public Art Piece in TMRT: "Water of Life"Unveiled at Jiushe Station
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Introduction of Work Train Mascots
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The first public art piece in TMRT, "Water of Life,”marks the first
time a piece of public art work was organized by a transit operator
in Taiwan. The artwork incorporates local elements of canals and
tobacco leaves. With the collective efforts of the Transportation
Bureau and Taichung Mass Rapid Transit Corporation, it took
over one year to complete the selection and installation of the
work, which has become a new landmark of Taichung City. TMRT
hopes that Taichung's unique cultural and landscape stories can be
sustainably communicated through the form of art, and passengers
can weave new imaginations and memories with the TMRT system

through the local, artistic, and interactive spirit of the artwork.

In 2020, TMRT launched its mascot "Little Green," which was well-
received and recognized by fans and the general public. In 2022, we
infroduced new mascots for work trains—Rail Grinder "Mo Mo" and
rail Inspector "Cha Cha," further enriching the mascot family and
enhancing the engagement of the TMRT fans.
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FERNE — P — vk BEE —EE
Rail Grinder: Mo Mo Train: Little Green Rail Inspector: Cha Cha

FEETHERAXES - ZHRARESUE
Promoting Culture and Artin TMRT Spaces,
Extending the Benefits of Public Service Advertising

1. EXRTZEHE
Art and Cultural Exhibition Spaces
THRFIEERTHEEYERZERRERE Applications for art and cultural exhibition spaces at the Taichung City

SRS > HE2024F12 831 H Hall and Songzhu Stations are accepted on the official website. As of
SRS 3 4 o December 31,2022, a total of 3 applications have been received.
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2. nREEEH

Public Service Advertising Exposure

NERESMR 2022 FEEFRERMMR U RF R T
o BfUBESEHE LR 16 XE R -

For 2022, a total of 7 applications were received
for traditional billboard public service advertising
spaces, and 16 digital ads were uploaded.

3. XEmLEtT
Publicity Materials Published

BIFARNEm ETIHARER BN » 8E 2022 F
12831 8 > HEHFHEH 58 fF -

The method for publishing public welfare publicity
materials at stations is announced on the official
website. As of December 31, 2022, a total of 58
applications have been received.
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Events jointly organized by TMRT Taichung Tour Companion and businesses along the line

EHEEE 7 B 20 H#EHEE/NFERR > IKEREERER  On July 20th, TMRT released a travel guide that included 57
W57 E=EL ~ 63 RIS EBE » BZE4L588 > £ fourist aftractions and 63 contract stores along the Green Line,

HEEE o encouraging cross-industry partnerships for mutual benefits.

[ESETRBEARRSNE
Expanding Service Benefits Through Short-term Shop Rentals
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To increase ancillary business revenues, TMRT initiated phase 2 planning for short-term shop rentals at various
stations. Currently operational shops include the "Seed Tribe Market" at Jiushe Station and the "Gift and Happiness
Pavilion" on the 3rd floor of Taichung City Hall Station. "Yiho Yoho" has also completed its contract signing and is set to
open on the Ist floor of Taichung City Hall Station in 2023. TMRT aims to provide passengers with more convenient and

diverse services through this model, fostering community integration.
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TMRT as a Corner of Happiness for Everyone

BaALhx DHPAKBEERSEEPIE
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In collaboration with local enterprises, the
themed installations of Austronesian Culture
and environmental sustainability are displayed
at both Daging and HSR Taichung Stations.
These art installations enrich the cultural
atmosphere at the TMRT stations, creating a
corner of happiness for all.
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Sustainable Environment Development

EHIEHRER

Green Architecture for Stations

ERREERGEEETNTE—IREE ) BE The construction plan for TMRT stations is based on a green
HELE S IoPERURRVIEEYSE architectural design concept of "light, simple, transparent.”

N n - The interior of the stations focuses on natural lighting,
HEE LA - PR B ISR B AREIR 6« 5 " | oL
. iz P n SRiT o ventilation, and greenery. The overall design of the station
BN RRRREER » WAE BRI primarily channels natural wind and light into the interior,
BRI B EERFATHEREAR coupled with large green walls, to create a "microclimate”

MAREAERN BEERFERAE  EaELHY for temperature regulation within the station. The result is a
R R ELERCRE > 2 — BEETRE UK Y AR green building that contributes to energy conservation and
EEE o carbon reduction.
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Striding Toward Energy Conservation and Carbon Reduction

1. EREEREMIL
Establishment of the Energy Conservation Committee
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2, ENBEIRTEHEE

Advancement in Station Energy-Saving Measures
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As MRT stations are important nodes for passenger

service, TMRT continues to provide passengers with a wide
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Given the continually rising electricity costs, the
committee has been proactive in promoting and
implementing related energy-saving measures. It
convenes once a quarter, with a total of four meetings
held in 2022. The frequent meetings have resulted
in as many as 23 proposals related to energy-saving
measures, marking significant achievements.

range of attentive services. However, in consideration
of the rising electricity tariffs and in response to the
government's policy of energy conservation and
carbon reduction, TMRT has implemented a variety of
energy-saving measures while maintaining the quality
of service for existing passengers traveling on:
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conditions and considering the comfort of the passengers on the MRT, in order to maintain a comfortable
riding environment and at the same time reduce the power of the train operation.

B
Power Saving Effectiveness

REEH 1,824 BE 1,779 B WD 45 BE
Electricity Usage 18.24 million kWh 17.79 million kWh Reduce 450,000 kWh

B 8,061 BT 7,842 BT W 219 BT
Electricity Expenditure 80.61 million TWD 78.42 million TWD Saving 2.19 million TWD
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Beitun Depot Solar Photovoltaic System Installation
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Since July 1, 2022, Taiwan Power Company (Taipower)
increased electricity prices by 15% for high-voltage and
extra-high-voltage users, with another 17% increase
scheduled for April 1st of the following year. Additionally,
Taipower adjusted the three-tiered electricity
pricing schedule on January 1, 2023 and canceled
the preferential rates for rail transit electricity from
February 1, 2023. This has resulted in an approximate
annual increase of 28 million NTD in electricity costs for
the TMRT.

To mitigate this financial burden, aside from formally
requesting the Ministry of Economic Affairs to consider
special electricity pricing schemes, Taichung Mass Rapid
Transit Corporation has also been actively exploring
green energy solutions. The solar photovoltaic system
installed at the Beitun Depot has an installed capacity
of approximately 5.7 MWp (Mega Watt peak). By the
end of 2022, the meters was installed and connected to
the grid for trial operation, start selling electricity back
to Taipower, generating an estimated annual revenue
of around 7.5 million NTD. This additional income will
partially offset the increased costs due to the electricity
price hike, alleviating some of the operational stress.

Green energy development is not just an international
trend but also a corporate responsibility. Taichung Mass
Rapid Transit Corporation is actively promoting green
energy development in line with the City Government's
"Fourfold Increase in Photovoltaic Power" plan. It is
continuously inventorying its managed areas and
working with suppliers to formulate various schemes.
While adhering to principles that allow both green
energy production and landscape planting to coexist,
the Company is proactively looking for suitable spaces
to expand its solar photovoltaic infrastructure, thereby
boosting company revenue.
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Noise Control - Achievements in Noise Reduction
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Providing a comfortable and safe travel experience is a corporate responsibility for TMRT, and noise reduction is
a long-term focus for the company. To minimize the noise caused by the friction of wheels on rails when electric
railcars are turning, TMRT initiated the installation of the first set of rail-coating noise reduction systems in 2021,
from the Sihwei Elementary School station to the Songzhu station on the upline track. In 2022, three additional sets
were installed at various locations: from the Jiushe station to Beitun Main Station on the upline track, from Fengle
Park station to Daging station on the downline track, and from Daging station to Fengle Park station on the upline
track. The effectiveness of these noise reduction systems is regularly monitored. Comparing the noise levels before
and after the installation of the rail-coating noise reduction systems, the noise inside the vehicles has been reduced
by approximately 7.5 decibels or more, and external noise has been reduced by approximately 12.3 decibels or more.
These results showcase the effectiveness of the noise reduction initiatives. The noise reduction equipment can also
be remotely controlled based on weather conditions and actual noise levels, allowing for adjustments in the quantity
of coating applied and the system's on-off settings. TMRT will continue to monitor the noise levels caused by electric
railcars turning at bends throughout the network, contributing to a more comfortable and safe urban travel and
environmental quality.
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Increased Focus on Public Issues and Social Welfare

1. EREEEMAIER Legal Advocacy
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Given the continually rising electricity costs, the
committee has been proactive in promoting and
implementing related energy-saving measures. It
convenes once a quarter, with a total of four meetings
held in 2022. The frequent meetings have resulted
in as many as 23 proposals related to energy-saving
measures, marking significant achievements.

of TMRT invited a professional lawyer to speak on
"A Comprehensive Look at Online Speech—Legal
Issues You Should Know About Freedom of Speech."
Through real-life case studies, the seminar explored
the boundaries of freedom of speech, aiming to
enhance employees' legal literacy in the workplace
and help them avoid legal pitfalls.
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by our employees in the course of their work and even
in their daily lives; it is also essential knowledge for
modern public sector workers. Our company has specially
invited a professional lawyer to deliver a talk titled "An
Overview of Intellectual Property—Focusing on Public
Sector Operations," which provides a straightforward
intfroduction to basic concepts of intellectual property and
further explores related practical operations. This assists
our employees in understanding intellectual property and
improves their legal literacy.

Gender Equality and Sexual Harassment Prevention Training

HFBREHSESEENSRE - A TEE
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Gender equality is a highly important issue in
the workplace. TMRT targets all its employees

BRR2HERRITCH

for this training and adopts a tiered training approach,
differentiating the types of training provided. Trainees are
required to complete basic, infermediate, and advanced
training sessions. The training schedule is organized as follows:

Occupational Safety and Health: Strict Implementation

EfRRNEREE - FxL2BXEHE
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Managing entry into controlled areas, ensuring operational
safety, and preventing disasters are crucial aspects of metro
operation. To implement effective entry management in all
controlled areas, TMRT strictly adheres to its certification
regulations for entry into controlled areas. Contractors
wishing to work in the operational controlled zones or general
controlled zones of TMRT must obtain relevant operational
qualifications. In 2022, a total of 24 educational training
sessions were completed for entry qualification, with 436
people completing the training, amounting to 1,370 hours in
total.
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In addition, in accordance with the Occupational Safety and Health Act, TMRT also arranges for employees to
participate in necessary safety and health educational training based on the nature of their work and to prevent
disasters. Relevant fields of work include, for example: operators of machinery or equipment that are hazardous
(fixed cranes with a lifting capacity exceeding three tons, mobile cranes), construction supervisors and hazardous
work supervisors (roofing work supervisors, hypoxia work supervisors, etc.), specialized operators (operators for
forklifts with loads exceeding one ton, aerial work platform operators, etc.), and first aid personnel. In 2022, a total
of 15 occupational safety and health-related educational trainings were completed, with 190 people completing the
training, amounting to a total of 2,390 hours.

B OERETRE

Recognition of Employees with Disabilities

EHEERXRERIG OERETIESE TMRT has always prioritized the recruitment of employees with
HEBELE M1 E=hTERS disabilities and creating a disability-friendly work environment. In the
< e i e i "2022 Taichung City’s Excellent Institutions for Disabled Employees
DR AR B S D N i

ke g 7 - and Model Employees with Disabilities” event, the organization was
FLIEDF  —RHEET TIEE! honored with the following awards:
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Model Disabled Worker Recognized
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Unrestricted recruitment with regard to specific types of disabilities,
while providing suitable work based on the category, severity, and skills
of the disability. This encompasses roles in document management,
executive secretarial duties, assisting in traffic control, planning
station-related tasks, operating ticketing systems, managing lost and
found centers, and roles related to occupational safety and health.

Transparent rules for internal promotions and lateral movements offer
employees opportunities for vertical advancement in their specialized
fields, or for horizontal moves across different departments and roles.
Employees also have the opportunity to participate in diverse training
programs to expand their career paths.

Accessibility features are incorporated into the workplace environment,
including restrooms and elevators. Vehicles designated for employees
with disabilities are also provided for convenience.

Administrative clerk Chi, Ting-Chun at TMRT is primarily
responsible for handling incoming calls at the switchboard,
processing system photography applications, and supporting
key company events. Thanks to her extensive service experience
and commendable professionalism, she also assists in call center
operations. Having been with the company for over three years,
Ji Tingjun has participated in various significant activities, from
the initial survey and trial operations of TMRT's Green Line
to its first anniversary. She was nominated and honored as a
Model Disabled Worker by TMRT, a well-deserved recognition.

« ETRELCSEES 111 FRES
DBERRES THRER

Chi, Ting-Chun of TMRT Honored as
Model Disabled Worker in 2022
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One-dcy Volunteer Service and Experience

OFEERTEREIBERENIL
S BENPEHNEIBM 2 2022
FTRH30BEREFSHEGEHRHit
g5 FHERURERTERRBH
Bho HESER —BEIERE
1 R EINE T HSRIRTERRE - 58
IIEE TR IERBIRANT
o BEERRBNBEHERS
S WEEMBEN » ADAPREEAR
HOEERE o

Apart from the collective efforts of all its employees, TMRT also relies
on numerous volunteer partners. On July 30, 2022, TMRT collaborated
with the Information Bureau and Social Affairs Bureau of Taichung City,
the News Bureau, and the Taichung City Volunteer Service Promotion
Center to co-host a "One-Day Volunteer Experience Event." This event
offered station volunteers a rare service experience, allowing them
to deepen their understanding of metro services. Beyond grasping
the spirit and purpose of volunteer service, the event also served as a
medium to narrow the gap between TMRT and the general public.



Sustainable Environment Development

97



R 2 EhEEN
Beitun Depot Open for Visits
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In 2022, we held a total of 28 visit activities (with a total of
874 participants). The visitors included those from national
institutions, teachers and students from various levels
of schools, social organizations, charitable groups, and
neighboring communities. TMRT provides visitors with a
diverse, engaging, and easy-to-understand guided tour. In
the future, we will continue to improve the content of the
visit activities to offer even higher quality MRT services as
a way to show our appreciation for the public’s support of
TMRT.
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Fostering Community Relations and Getting Closer to Citizens
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Since its inauguration on April 25, 2021, until the end of 2022,
TMRT has been in operation for over a year. TMRT stations
have progressively revitalized and improved the surrounding
areas, providing convenience for people's daily commutes,
education, tourism, and business needs while effectively
alleviating traffic congestion along the line.

To enhance interaction and understanding between the
TMRT and the public, TMRT has been focusing on community
outreach efforts, which include meeting or inviting community
leaders and residents to visit the stations. The aim is to
establish communication channels and mechanisms through
dialogues, encouraging community residents to identify with
and willingly use green transportation options.

From mid-July to the end of August 2022, the community
outreach efforts involved meeting with 37 village chiefs.
Additionally, 7 village chiefs accepted the Company’s invitation
to lead the heads of neighborhoods, environmental protection
volunteers, and villagers to visit TMRT stations. These visits
helped the public understand TMRT’s various friendly facilities,
recent fare benefits, and rules for riding TMRT. Through these
dialogues, several village chiefs expressed that the TMRT was
punctual, with regular intervals, allowing people to predict
boarding and arrival times. They look forward to the future
development of the TMRT network, hoping it will offer citizens
more convenient transportation options. In the future, there
will be more publicity around the attractions surrounding
the TMRT and available transportation options. This will
include increasing bus routes that connect to the TMRT and
collaborating with nearby stores for marketing activities. These
efforts aim to enhance the willingness and convenience of
the public in riding the TMRT, allowing it to fully integrate into
community life.
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Pioneering "Exploring Little Green" Program with Youth in YouYou Taichung School
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Beyond striving for safety and capacity, TMRT is committed to
nurturing local railway professionals and contributing to societal
well-being, fulfilling its corporate responsibility and mission.
In 2022, for the first time, YouYou Taichung School program,
organized by the Education Bureau of Taichung City Government,
incorporated metro experiencing as part of talent development.
The program offered two classes under the "Exploring Little
Green" curriculum, giving young students a rare opportunity to get
up close and personal with the metro system during extracurricular
activities.

The "Exploring Little Green" course is faught by company
executives with extensive practical experience, where middle and
high school students in the central region get to know the "Home
of Little Green." This includes the "Main Maintenance Plant"
responsible for train upkeep and the "Control Center" ensuring the
safe operation of unmanned trains. Additionally, the organizers
arranged hands-on classes called "Little Green's Magic Door,"
where students operate and experience "Automatic Gates" for
passenger entry and exit, as well as "Platform Doors" for boarding
and alighting, increasing student engagement.

Both classes were completed on October 1 and November 5, with
full enrollment of 30 students each. The courses also included
interactive QA sessions, resulting in enthusiastic teacher-student
interactions. The hands-on course design particularly enabled
students to observe details they don't usually see while taking the
metro. Throughout the learning process, the students displayed
keen enthusiasm and high levels of interest in active learning and
exploration, benefiting their future academic and career paths.
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TMRT Photography Competition
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To strengthen the marketing of the convenience of TMRT's
transportation services, encourage the public to explore tourist
attractions along the Green Line, discover the beauty of the
TMRT, and promote local tourism, a "TMRT Photography
Competition" was held from June 16 to August 8, 2022. During
the submission period, a total of 1,300 sets of works were
submitted. Awards were given to 30 sets in the professional
photography category and 10 sets in the smartphone
photography category.

The event was comprehensively marketed through various
channels, both online and offline, including relevant submission
platforms, photography clubs, and educational institutions of
all levels, generating significant discussion and buzz. The main
promotional video alone received over 100 thousand views.

To make the public more familiar with the TMRT, physical
photography exchange events were held. After the
announcement of the winners, the works were exhibited in the
art galleries of Taichung City Hall and Songzhu Stations, and a
results-sharing meeting was conducted. To extend the value of
the works, further collaborations were planned with businesses
along the TMRT line for small-scale photography shows. This
also increased the TMRT's visibility and engagement with a
wider audience, enhancing the ongoing interaction between
passengers, local communities, and the TMRT.
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Blood Donation Campaign Receives Enthusiastic Response from Employees
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Amid a severe COVID-19 situation in mid-2022 affecting the public's
willingness to donate blood, reserves have been critically low. To fulfill
its corporate social responsibilities, the TMRT collaborated with the
Taichung Blood Center and the Union Bank of Taiwan to organize a
blood donation campaign at Beitun Main Station on May 24, 2022,
calling upon citizens and staff to roll up their sleeves and save lives.

The employees of TMRT actively participated in the blood donation
campaign, showing their strong commitment to helping others.
On the day of the event, led by President Chuang Ming-Tsung and
Vice President Yeh Chin-Tsai, employees responded to the call for
blood donations. The public also responded enthusiastically, with 149
participants donating a total of 218 bags of blood. Strict pandemic
prevention measures were implemented at the event to ensure the
safety of both donors and staff. Donors wore masks throughout the
process, social distancing was maintained in the waiting area, and
alcohol sanitizers were available for public use. TMRT staff took turns
to donate blood, making use of their free time during working hours.
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TMRT also a part of festive celebration

1. HiE X BFRFEAE > HiEHER
TMRT Collaborates with Want Show: "Eco-friendly and Sustainable, Caring for the City"

202 F 8 B 14 HEMERKEBIBEAEL & On August 14, 2022, coinciding with "Green Valentine's Day,"
R ESHEIREDERR RS - B HEEEIE the TMRT Green Line collaborates with Want Show Laundry,
AITE s F BB e S A RERE the recycling fashion creator of the “Trendies Grandparents
BT POt TSR 8 > ¥HR T A1 in History,” to launch a pop-up store titled "Eco-friendly and

N Sustainable, Caring for the City." The store featured Want
[BER  BHESBERES  FHH 2022 , 9 or e |
Show’s concept merchandise. A press conference for the store's

e = N
F8R BHATRESRABSHAR - F opening was held at Taichung City Hall Station on August 13,
N I s v A= =]
BB BT SERMECE S  BIRESR 2022 with Mayor Lu Shiow-Yen, Grandpa Want-ji, and Grandma
Ho REEEE 2002 FE8H 21 H e Show-e in attendance. The event ran until August 21, 2022.

2. T AT IL B R ER RS IR RV IEE)
Mother's Day Carnation Giveaway at Taichung City Hall Station

202 F5 87 HEHENISYRE 2022 FE5 H On the eve of Mother's Day, May 7, 2022, and on the morning of
S HAEHEIE X E4 10 BE#E » BT AT May 8 starting at 10 am, the TMRT Taichung City Hall Station will
UH1E 1 B A QMR BE & BBRIGFLIE distribute one carnation per passenger in the fare gate near Exit
RoOMEBENHREEA 1 HENE > SHE 1. The daily limit is 400 carnations, and the event will end when all
2400 # B8 F o flowers are given away.
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Two Goddesses Protecting the TMRT with
Prayers for Greater Taichung
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Taichung Liufang Mazu Temple's founding Mazu
(a.k.a. "Business Mazu") and the second Mazu
(a.k.a. "MRT Mazu") went on a procession tour
through TMRT on April 23, 2022.

4. JbTE B R ITE M EREYEED

Beitun Village Elderly Learning Classroom Flash Event

2022 £ 1 B 1 BitH B 1TEIEE On January 1, 2022, the Beitun Village Elderly Learning Classroom hosted a
FAPOME R/ \uE 2R R B EE, o flash event at the Sihwei Elementary School Station.
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Optimization of Street Dance Space and Encouragement of Jet Dance Activities
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MRT is a part of urban residents' living space; TMRT is committed to enhancing the efficiency of MRT space
utilization and strengthening local connections and interactions with communities, schools, and residents
along its routes.In 2022, the Jiushe Station was planned to have "Just Dance 103" dance practice space
with a number of large-sized floor-to-ceiling mirrors. The two largest mirrors are each 5 meters long and
7 meters long, which are rare long mirrors in Taichung City's public dance space, and are open from 8:00
a.m. to 9:00 p.m. every day for free dance practice, all year round. From July 25, 2022 until the end of the
year, the number of users was about 1,265, and the MRT station was filled with youthfulness.
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Sports Event Response

2002F 4828 RiEBEEM 1 BFEE On April 2, 2022, the eve of the 1st anniversary of TMRT and the
MY s AEREHFESHITE X » RiEHE start of the new season of the CPBL, TMRT and The Brothers
mEREBEMFITIESYLEEEENE once again teamed up to create the "Mamma Gundola King
IE - MR TEEYE ) FEHIEHWES Train" at Wenxin Chongde Station, and the themed station was
W E2HETRE 2022 EHETLEBEIK also replaced with a brand new look. 2022 The Brothers Baseball
BCABRE BEEFHEBEBRTEE > g Team lived up to its reputation by winning the championship of
TEZFAAHE 1T A0 HESRHIERS the CPBL for the second consecutive time, and held the Parade
KEHSTET BRAEAKREFHEFH from Taichung City Hall, passing through Wenxin Yinhua Station,
B (TREBEENOBIEL s XEF UL Wenhua High School Station, Wenxin Zhongqing Station, and
XOEFLL s O EEEE ) —BRBETE Wenxin Chongde Station, and then marched all the way to the
IR BRI o Intercontinental Baseball Stadium on November 20.
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