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Chairman's Message
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Taichung City stands at the beginning of a transportation era transformation in central Taiwan, and TMRT
Corporation serves as the pioneer of this new transportation era in central Taiwan. Our company not only
transports passengers but also carries the future of urban transportation.

The MRT Green Line began operations in 2021, and after more than 4 years of operation, passengers
have transformed from initial unfamiliarity to regular customers. The MRT serves not only as a reliable
transportation tool for commuting and travel but has also become urban nodes and venues for community
exchange. In 2024, our company launched the "G4 Re-Station" market brand at Songzhu Station, committed
to expanding station commercial spaces and creating MRT living circles, making the MRT an extension of
people's daily lives.

With the progress of TMRT network planning, external expectations for the MRT company are greater
than ever, as evidenced by the year-on-year growth in ridership. In 2024, TMRT's passenger service
satisfaction reached a new high of 95.1 points. However, "punctuality and safety" are merely the basic
requirements that our company sets for itself. Bringing more diverse and profound value to the city through
the MRT system is our company's long-term goal.

Our company establishes "precision” and "pragmatism" as our corporate spirit, strengthening corporate
governance and initiating various business reforms. We hope that company supervisors and colleagues will
progress and grow together with the Company, working collaboratively to build a trustworthy MRT system that
makes citizens proud of TMRT.

We thank the citizens and partners who support
TMRT for moving forward with us.
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Inheriting the Past and Opening the Future, Building Happiness Together

2024 was a pivotal year for TMRT to advance steadily and actively develop its rail economic strategy.
Since taking office in September of the same year, | have brought passion for the railway transportation
industry and a sense of mission and responsibility toward the city of Taichung. | continue to work hand in
hand with all TMRT employees, deepening operational efficiency, strengthening service quality, and actively
building the community-oriented image of the MRT, making the MRT an integral part of citizens' lives. 9

Goals of Safety, Profitability, and a Happy Enterprise

e Safety First, System Security:

TMRT regularly reviews existing facilities and equipment, operational processes, and personnel
operation mechanisms while also planning risk warning initiatives. From engineering and vehicles to
signals, communications, and station services, we implement comprehensive daily safety audit systems.
Simultaneously, we have introduced a "zero tolerance" safety culture, strengthening overall safety awareness
and conducting simulation drills and response mechanisms for abnormal events and potential risks, ensuring
'no blind spots in MRT operations and zero compromise on passenger safety" to become a transportation
system trusted by the public.

e Diversified Operations, Enhanced Benefits:

Using "stations" as our development core, we inventory available spaces inside and outside each
station and identify high-traffic areas. We combine local characteristic business models and service types,
introducing diverse business formats such as retail, dining, community activities, markets (such as the G4
Re-Station), and conference room rentals. This develops the rail economy while introducing digital payments,
advertising revenue, and brand collaborations, enhancing added value, promoting stable growth of ancillary
businesses, and building a sustainable financial framework.

* Building a Happy Enterprise, Fostering Team Cohesion:

Employees are the Company's most important asset. We are committed to promoting human resource
policies centered on employee welfare and career development, strengthening professional training, job
rotation, and promotion pathway design, and establishing transparent and fair evaluation and incentive
systems. At the same time, we focus on employee work-life balance by introducing on-site psychological
health consultation mechanisms, employee care programs, regular and ad-hoc employee opinion
exchanges, and planning for childcare centers to support employees with young children, among other
policies that enhance overall organizational belonging. Through listening, participation, and sharing results,
we cultivate team pride, making TMRT a happy workplace where employees are willing to invest and grow
together.

In 2024, we accumulated substantial achievements and expanded our vision. We will move forward with
greater confidence, both steadily and profoundly. Taichung is a city full of potential and hope, and TMRT will
serve as the main artery connecting this city's future!

EE ERMEE | Message from the Leadership 8
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Vision: First-class Metro, Connecting Happiness

SFEERNBIRAREIR " =& Number One » iz Only One | IR » LIEERERR  IkRE ~
HEMUEETH=REE  BEBIERESEY  IRIEERGEAR  BRMHHLCEE -

Taichung Mass Rapid Transit upholds the concept of being "not Number One, but Only One," using
the metro to connect the happy lives of people, passengers, communities, and employees, gathering
beauty through care, achieving for the masses through service, and realizing the goal of urban co-
prosperity.

AN
fE4p
Mission

DIRftZe 2 ~ AI5 ~ 678 ~ BREMNEERY @ et AEPEHZELELERRE SFPEAREMYE
B BEKERKEEE -

To provide safe, reliable, comfortable, and convenient metro services, strengthen the socio-
economic development of the Greater Taichung Metropolitan area, fulfill corporate citizenship and
social responsibilities, and realize the ideal of sustainable operations.
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Core Values: Discipline, Integrity, Innovation

i DIBRBENRERE LIRS  ERERTRBNSERE @ 8T8
MIE  BSAGH  BEEE  BEsmEnBRNARXL -
RUFT © RFERT B TR HRE > FERERERER  RERRARUME -

Discipline: Implementing work standards with a persevering and rigorous attitude, paying attention
to every aspect of passenger service, and adhering to one's duties.

Integrity: Keeping promises, dealing with honesty, and shaping a high-quality, high-moral
company culture.

Innovation: Relying on new thinking, new technology, and new prospects to constantly
breakthrough in challenges and strive for the well-being of all.

.
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Data and Figures

AN

EEMER 2024 D

P EZY==4
Annual Ridership 2023

2022

15,808,142

Efi : AXX Unit: passengers

FHEES 2024 D

Average Daily Ridership 2023

2022

43,192

Bz - AKX Unit: passengers

Sl gr /)BT RE 2024 D

Minimum Headway During
Peak Hours 2023

360

2022

Bt ) Unit: seconds

AT 2024

Punctuality Rate 2023

2022

99.85%

B % Unit: %
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15,808,142

13,336,421

9,329,765

43,192
36,538

25,561

360

360

390

99.85%

99.95%

99.91%



$EUT A 2024 D 497,531,616

Total Revenue 2023 415,528,858

2022 296,606,166

497,531,616

BAL D FEWIT  Unit: NTS

AT TES 2024 NNNED -497,907,050

Profit Before Tax 2023 -544,403,187

2022 -591,371,026

-497,907,050

BT HEWIT  Unit: NT$

s D :

Passenger Satisfaction 2023 94.2%

2022 93.7%

95.1%

BAL % Unitt %

st i
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Shareholder Structure and Capital
/\

= P AT

Taichung City Government

B R RS WIESIE (rEmT)

Total Investment Amount (NTD)

=
351=

NT$ 3.5 billion

Shareholder Structure

B4R
Capital

ARRTF) 2017 FRUBCEABBRNEE 10 BT - ERERBREA/IEE 2 BT © £ 2018 F5 2019
F o DRIBITHEAER SR EREE 3RTTN 5 BT - £ 2019 FELL  BEWERBBRMERE 10T -

2020 B ERNERERB A =18 35 ETT » K2 2020 & 2023 FR{THIGHIRIRSILE - XD R A
=M 72 500087T 7500087 5EITTKSEIT o E 2024 FIELE » BFRR BEARRRE N BN E RNEREAHT
=% 35 & °

When established in 2017, the Company's registered total capital was NTD 1 billion, with a paid-in capital
of NTD 200 million. In 2018 and 2019, new shares were issued for cash capital increases of NTD 300 million
and NTD 500 million respectively. By the end of 2019, the total paid-in capital was NTD 1 billion.

In 2020, the registered total capital was adjusted to NTD 3.5 billion. From 2020 to 2023, new shares were
issued for cash capital increases of NTD 750 million, NTD 750 million, NTD 500 million, and NTD 500 million
respectively. By the end of 2024, the total paid-in capital was NTD 3.5 billion.

19 2024 EHEENTFR TAICHUNG MASS RAPID TRANSIT CORPORATION 2024 ANNUAL REPORT
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Organizational Structure
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Board of Directors

=
Auditing Office

EER

Chairman

sy
President

&
Vice President

Information Management Division

H 8- Industrial Safety Division

RX IR Finance and Accounting Division

< RI¥mZEE  Human Resources Division

Administration Division

R Maintenance Division

Operation Division

<Y = Planning Division
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Board of Directors

/\

I}

Re A =

Title Name

EER B (ZEHEBERNERATNESER)

Chairman Yen, Bang-Chieh ( Chairman, Taichung Mass Rapid Transit Corporation )

K€ (ERHBFBERR )

Wu, Tsun-Chin ( Director-General, Land Administration Bureau, Taichung City
Government )

ZFIER (ERHBUTEHRERER)

Lee, Cheng-Wei ( Director-General, Urban Development Bureau, Taichung City
Government )

MEE (ZMBERZE)
Lin, Li-Yu ( Former Counselor, Taipei City Government )
5=
Directors RER (EPHBEERRRBE)

Chang, Feng-yuan ( Director-General, Economic Development Bureau, Taichung
City Government )

BREFS (ZERmBAEXRERER )
Chen, Mei-Xiu ( Director-General, Tourism and Travel Bureau, Taichung City
Government )

BEXm (ERRELEEREYRAF A LEEE)
Chung, Hui-Yu ( Vice Director, Innovation Center for Intelligent Transportation and
Logistics, Feng Chia University )

EE (EHFmMBmEHRRE )
Lee, Shan-Chih ( Director-General, Legal Affairs Bureau, Taichung City
Government )

BEmA g (EHmBINEERE )
Supervisor Lin, Shu-Chin ( Director-General, Budget, Accounting and Statistics Office,
Taichung City Government )

BEBR (ERMBRYBRERR)

You,Li-Ling ( Director-General, Finance Bureau, Taichung City Government )

(BLl20241231 EEESFERERERE  WRHKXZZER)

( Arranged in alphabetical order of the surnames based on the list of current board directors on 2024.12.31)
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Management Team
A
EFS_ZﬁBF'E.I *Sz*a_BF’EJ ST BT RS EF'S_Z&E% 5&3(9__%%
Chinese English Chinese Title Enalish Title Chinese English
Department Department 9 Name Name
General
EARIB Manager RG] President KRB JU, LAI-SHUN
Office
i Vice President Ny . . oo YEH, CHIN-
= ;‘(\ W Z;_‘__ B = I%Ié\ll:l: H\ '
Bl Office BllAa s Vice President TR TSAl
Rl e V'Ce(;fcséde”t BliascE Vice President BB SU, JUI-WEN
Planning . m CHENG, KAI-
DE o 4% )
2R Division B Director L HSIANG
Operation , S KUO, SUNG-
e85 Division s Director SIHRE HSIN
. Operation N Acting Deputy o i CHEN, CHUN-
BB Division BRI Director RER HUNG
Maintenance . - LIN, YUNG-
ﬁ = 719 P 7L }ﬁ% !
R Division LS Director MoK ER SHENG
Maintenance = . RN HUANG, WEN-
# e2al L. al && = '
B Division BlER Deputy Director = A TUNG
- Administration . SHEU, TAI-
1 L L. L =! 7'?%\ ’
frEuR Division LS Director AR MING
/= Administration = . Ao SHE, JYI-
T Division Al Depuiy Dieeter RES CHANG
Human HEER
ANERE Resources B Director e YEH, CHIN-
Divisi SR TSAI
IVIsion
Finance and
yp==gt Accounting B Director RERE CHANG, CHIA-
Ry CHIH
Division
== Industrial . CHEN, YU-
L& Safety Division LS Director REH MING
Information .
o S Acting Deputy e AN, JING-
BHE Management ERER Director xEE SHIUAN
Division
EmE Auditing Office FF Director ( MARIRE )

(2024.12.31 1T1E&E )

( List of incumbents as of 2024.12.31)

#A#BZRHE | Organizational Structure
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Workforce Statistics

/\

ANBER ( #iEHE 2024.12.31)
RATIMEAEHE 730 A » HABEM 535 A (72.4% ) ~ M 204 A (27.6% ) » FH9FEHE 36.95% * B

BB EETE90.7% - AAFKS LEREERFEEMRERK LIFEREZSHEES  ERS
DEREMRERSAZET ERABBBBEIEAR  SEEFEHIHE-

Personnel Overview (as of December 31, 2024)

Our company employs a total of 739 people, including 535 males (72.4%) and 204 females (27.6%),
with an average age of 36.9 years. Employees holding bachelor's degrees or higher account for 90.7%
of the workforce. In accordance with the Protection of Rights and Interests of People with Disabilities Act,
the Indigenous Peoples Employment Rights Protection Act, and other relevant legislation, our company
employs individuals with disabilities and indigenous employees, with employment numbers exceeding legal
requirements, thereby fulfilling our corporate social responsibility commitments.



BEATRR

Historical Workforce Situation

FE
Year .07 20184 20194 20204 2021 2022 20234 2024 &

=

Item

TEEE%E
Budgeted 69 261 437 983 983 983 983 983
Personnel

Quota

TEBAZ

Number of 67 210 302 845 854 841 810 739
In-service
Employees
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Core Transport Business

AN

1. EiERE
Operational Network

BREESAOIEER (%) 2R 1671 AR » ERRREN 15694 A8 » EERN 0.77 AR - HF
B 18 FEEL - 1 EEMRR 0 1 ETIEROLK 1 ERERITERD -

The Taichung Metro Wuri-Wenxin-Beitun Line ( Green Line ) has a total length of 16.71 kilometers, of
which approximately 15.94 kilometers is elevated and about 0.77 kilometers is at ground level. It consists of
18 stations, 1 depot, 1 operations control center, and 1 backup operations control center.

- N\
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2. 3

IEE
Ridership

BREEE 2024 FEERERENE @ BEMRHBEEEQRBNIKEIESE - 3R 5 AR%4A " KLZH
FITEFTDEAES , » —EHEBENTE  BAEAQRERR(C R EE N NEE TEEILNEEL
2 FIREFFEREE - THFLHREVEEEEES - 85 9 A Red Bull Showrun Taichung ~ 10 A
ERETELHUL 12 ABEEHReS  THEQESERIER - HEERIN 12 AEK 149 B AR AINEBE
PR EEiALH - 5—HHE @ ARERTERTESETRBERA  BREECETNATREEREEE - BEM
s 2024 FAERMBEENEERE  WEBEHBEETHRLFEAAESRINENEEAE -

TMRT ridership continued steady growth throughout 2024, demonstrating citizens' reliance on and
confidence in MRT transportation services. Although the "knife attack incident on an upbound train at Shui-
an Temple Station" occurred in May, temporarily impacting ridership, passengers gradually regained trust
through our company's proactive strengthening of emergency response capabilities and rigorous protection
of station and train safety. Multiple large-scale events took place in the second half of the year, including
September's Red Bull Showrun Taichung, October's Rock Taichung Music Festival, and December's New
Year's Eve celebrations, driving daily ridership to repeatedly achieve outstanding results. Monthly ridership
reached 1.49 million passengers in December, setting the highest record since operations began. Public
transportation monthly pass ridership also steadily increased, indicating that MRT has gradually become
citizens' preferred choice for daily commuting. Overall, 2024 not only reflected substantial ridership growth
but also highlighted the MRT's crucial role in both daily life and major events.

FE

2022 F 2023 F 2024 &
Year

FERESZ (AR)
Annual Total Ridership 9,329,765 13,336,421 15,808,142
( passengers )

THHEE (AX/B)
Average Daily Ridership 25,561 36,538 43,192
( passengers/day )




3. HIEsK %

Service Frequency Standards

BRRREE 2024 £2 0 FIHYHRERREKSE » RIEFER-TFIIBAR 6 i - BB N REEAEI
R BEREEERRE - AEAZDEE RS NZVLESORBINVIELE @ BITIREEREHR -

TMRT maintained stable service frequency levels throughout 2024, with peak-hour average intervals
of approximately 6 minutes and appropriate adjustments during off-peak periods and holidays to reduce
passenger waiting times. For major events, increased frequency or additional trains were deployed for
crowd management, enhancing passenger willingness to ride.

FE 2022 £ 2023 £ 2024 £
Year
N7 44 70N 4

Average Peak Headway
(min )

SASBEIETERE (5 )
Average Off-Peak
Headway ( min )

P
Average Punctuality
Rate

6 min 42 sec

97 12
9 min 12 sec

99.91%

6 min 31 sec

8 43 55
8 min 55 sec

99.95%

6 min 00 sec

84 27 #
8 min 27 sec

99.85%
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4. IRE B R BRIRET
Passenger Inquiry and Feedback Statistics

2024 FARNAERFPOXEBRAT RN 1.03 B4 ( @2RHBUGHEE RIERBHET 338 4 14
3% ) @ FHERAXE 859 - ZUHAILLT FA L B ARS

In 2024, our company's customer service center handled approximately 10,300 public feedback cases
(including 338 cases transferred from the Taichung City Government Research, Development and Evaluation
Commission and Transportation Bureau, accounting for 3%), averaging 859 cases per month, with "inquiries"
representing the largest category.

A7 Unit: Cases

ZIEEMFER

Categories of Handled Cases 2022 & 22k 22
=
oGl , 4,907 9,552 9,414
Consultation
Fi
=5 333 467 335
Suggestion
s A
,\Hﬂlzl%[.l - 138 273 176
Information Notification
B _ 147 109 117
Complaint
a%%li 85 74 40
Praise

Hith (EBEBE - ERNTRESF )
Others ( Business Contact, Not Under 286 469 206
Company's Authority, etc. )

i
Reports

SiE!
Condolences

4 =

IS Y=

Total

Kok s
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Ancillary Businesses

AN

1. A E T

Station Commercial Spaces

r INE S
Retail Shops

BHRBEAERBNMELE  BIELHEHESKRE  BRELREHHEERNEEDRERER 1
2024 FE|ELTAREGHES - BASE=PuEM T BIHAE |~ I -~ TBUTE KR E R ARELH
T TOKUYO #ZE#a 5 " Touch Cafe EaeUNBEM | FRHE22TEAM » T CoCobar K /RErE= KTV | Bl A&iBE)EF
RS  MEEREMN T ENER  mE Y EREN LGRSEZERE - ST EESFEESZ UL mE
BERT  BANBERWA @ RERTREEENR -

To revitalize station commercial activities and generate additional station rental revenue, TMRT actively
launched long-term and short-term lease initiatives and promoted time-segmented investment opportunities.
In 2024, diverse store formats were introduced, including "Union Rental Car" at THSR Taichung Station;
"TOKUYO Massage Chairs" at Songzhu, Taichung City Hall, Shui-an Temple, and Daging Stations; "Touch
Cafe Smart Coffee Machines" offering various beverages; "CoCobar Mini Phone Booth KTV" adding
entertainment to commuting; and "MOS Burger" during breakfast hours to serve rushed office workers,
among other brands. TMRT will continue promoting diversified commercial cooperation models, expanding
ancillary business revenue, and providing more convenient services to the public.
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Parking Facilities

2024 F 12 RVEMEL ~ OHES « XERTRU KR EWHAAREL 5 WKEEREEE  RERXR
IEEBRESFH  2RFFTSISHE  EITHS  BR  ZIMRIRE  Eaktss 4 BRF > WRMEE SGS
R OBE BRI EED  RHRRZ TR -

In December 2024, automatic helmet sterilization and cleaning machines were installed at motorcycle
transfer parking facilities at five stations: Jiushe, Wenxin Zhongging, Wenhua High School, Shui-an Temple,
and Daging Stations. Featuring complete voice-guided instruction, these machines perform four procedures:
disinfection, deodorization, UV sterilization, and low-temperature drying, utilizing SGS-certified Formosa
Plastics Biomedical antibacterial protective spray to provide diversified services to the public.

2B | Operational Overview
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2. E&
Advertising

BHihES

Station Advertising

2024 FLMBFY « BEERHA TR LHRERH  SOFREREEHERNGEEESES » BY
BB mEE RN INEREIERIR Az —

In 2024, Taichung City Hall Station and THSR Taichung Station achieved the highest monthly
advertisement placement rates. Recent years have seen active promotion of Taichung City Hall Station's
glass curtain wall advertising, which has become one of the preferred outdoor media flagship positions for
major brands.
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B
Digital Advertising

RIARIRENS SRATIES: BB ETE%E (LCD) 5 3D JIRAE (LED) 11 - H3I%
WSO (3F) ~SOOMBEESE (1F) ~ TS (1F) /KRS (2F ) ~ SOLARAARLS (3F) B8
Bk (3F) © HERCTEEEMNBENE  RATBTENSREAR © REFEEARE| ANESER -

To enhance passenger engagement and create memorable experiences, interactive LCD screens are
installed at five locations and naked-eye 3D LED screens at one location within MRT stations, specifically at
Wenxin Chongde Station (3F), Wenxin Yinghua Station (1F), Taichung City Hall Station (1F), Shui-an Temple
Station (2F), Wenxin Forest Park Station (3F), and Feng-le Park Station (3F). These installations enhance
the dynamic effects of traditional advertising by incorporating interactive elements and multimedia content,
providing richer and more engaging advertising experiences.

Kok s

BT | Operational Overview
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Train Advertising

JEEESRSUEERTLAEEZE BRNEEHEHENSENELES  BUEXTREENIRAT
HEBEEAT  EMERANZEESRMUESHREMANAIEES  EKEEREERELESHRE B
BE B RESEZITESNS °

Train advertising represents spaces
where every MRT passenger inevitably
spends time, achieving relatively higher
reach than most station advertising. These
advertisements typically focus on corporate
image promotion or flash marketing
campaigns, utilizing creative advertising
strategies that combine various advertising
positions within train cars to generate
multiple benefits including high impression
rates, memorability, and positive sentiment
during passenger journeys.
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RIFEERIR

Financial Performance

A
1. FEEUIGA

Historical Total Revenue

B HEWIT Unit: NT$

FE

2022 2023 2024
Year

=E I UN

. 257,496,908 379,706,679 450,451,894
Operating Revenue

LEEIMIA
Non-Operating 39,109,258 35,822,179 47,079,722
Revenue

AU

296,600,166 415,528,858 497,531,616
Total Revenue

2. BEFMATHiE

Historical Pre-Tax Net Profit
BE{ ¢ FEMETT Unit: NT$

=3

2022 2023 2024
Year
MR i -591,371,026 -544,403,187 -497,907,050

Pre-Tax Net Profit

ZEM | Operational Overview
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Operational Results
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Upholding Safety and Reliability
/\

1 RFEERE2HAR

System Safety Enhancement and Upgrade

SELEEERR (AR1760 - ThiBUSLL)

Multiple Disaster Simulation Drills (Songzhu Station, Taichung City Hall Station)

2024 EERNFH « ®EIHEL XK FREEE
RN BRAGREERIN 0 BT 2 RS BHKEREE
Mo BMRRAEEME REEEEN - — AR
b N E R A Y E R - EREMBE IR
KB AL RIB SH] - X0 [R) B FE ¥ R YEE A BRI
1B o XA RN RBUS RS Y ARSI S
AR ERE RSB NERE HEIMNE
N ESEENE - KEBREEREEEEERSF
HRIGREER BRgR AR  EEEHEEE
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TAICHUNG MASS RAPID TRANSIT CORPORATION

In addition to conducting multiple tabletop
simulation exercises and department-level drills
during weekdays and evenings throughout
2024, we also conducted two multiple disaster
simulation drills with the purpose of enhancing
emergency response capabilities across different
units. In January at Songzhu Station, we simulated
foreign objects falling onto tracks causing
train malfunctions, activating adjacent track
rescue procedures and joint disaster prevention
mechanisms with Taiwan Railways, while
simultaneously responding to situations involving
ignited foreign objects. In June at Taichung City
Hall Station, we simulated random attack incidents
inside trains, emphasizing the importance of self-
defense, emergency notification, and coordinated
response with external units such as police and fire
departments. Disaster drills aim to verify standard
operating procedures and equipment utilization.
In addition to enhancing personnel skills, they
strengthen cooperation and coordination between
relevant units, providing passengers with a safe
riding environment.
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Conducting TMRT Regular Inspections
for Safety Assurance
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Since TMRT began operations, the Taichung City Government annually invites experts and scholars to
conduct "Annual Operation Maintenance and Safety Supervision Regular Inspections". This year's inspection
was conducted on June 28. The inspection committee commended TMRT Corporation's efforts in pursuing
cross-industry partnerships, improving mobile phone signal coverage at stations, and utilizing station spaces
to expand ancillary businesses. They also provided recommendations including strengthening emergency
stop button awareness campaigns, enhancing ridership through marketing activities, and developing
standard operating procedures for common customer complaint issues. Our company is implementing
improvements based on these recommendations to provide citizens with safer, more reliable, convenient,

and comfortable riding experiences.
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Intelligent Supervision Application: Achieving ISO 27001 Information Security Management
Certification
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TMRT is committed to establishing high-standard information and communication systems that meet

four key requirements: confidentiality, integrity, availability, and legal compliance. In 2024, we successfully
renewed our certification under the latest ISO 27001:2022 international standard, enhancing public trust in

TMRT's information security service quality.

-——\
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Friendly and Convenient Passenger Services
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1. EEERREIRIE
Accessible and Caring Riding Environment
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Volunteer Services
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Since the establishment of the TMRT volunteer team in October 2020, volunteers have consistently and
enthusiastically supported various station projects and activity assignments. Whether distributing carnations
on Mother's Day, supporting the Taichung Lantern Festival, managing New Year's Eve traffic, or assisting
with large-scale events, the dedicated presence of TMRT volunteers can be seen throughout the stations.
With sincere smiles and positive attitudes, they have become an indispensable source of warmth in these
activities.
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Caring for Passengers with Hidden Needs - Love Stickers Spreading Compassion
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TAICHUNG MASS RAPID TRANSIT CORPORATION

To help station service personnel more easily
identify passengers with hidden needs and
provide timely appropriate care, TMRT specially
designed "Thank You for Your Consideration’
courtesy stickers featuring images representing
elderly, vulnerable individuals, women, children,
and those with hidden disabilities. These are
available for passengers in need to request
from station information counters. This initiative
is also promoted through station screens, LED
displays, and announcements, ensuring that more
passengers in need receive care and assistance,
making human compassion the most beautiful
aspect of TMRT.
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Adding Platform Waiting Seats
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As Green Line ridership continues to grow, and while ensuring passenger flow and evacuation route
safety, our company comprehensively reviewed seating and spatial configurations at all 18 Green Line
stations. Following optimization completed in mid-October 2024, the system-wide total includes 62 benches
(providing 186 individual seats), thoughtfully enhancing passengers' waiting comfort.
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TMRT Restrooms Awarded National Excellence Recognition
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TAICHUNG MASS RAPID TRANSIT CORPORATION

To enhance restroom experiences, TMRT
launched the "TMRT Restrooms - Building
Beautiful Spaces Together" initiative in 2024,
combining resources from private enterprises
and local organizations to integrate native plants,
aromatic essential oils, ambient soundscapes,
and improved ventilation systems in Taichung
City Hall Station restroom facilities, creating an
aesthetic environment that engages all five senses.
Beyond receiving widespread public acclaim,
the facility won the Environmental Protection
Administration's "2024 National Excellence in
Public Restrooms Evaluation - Transportation
Hub Category Excellence Award", making us
the only MRT company nationwide and the sole
city government-managed facility to receive this
recognition. This achievement not only enhances
passenger satisfaction but also demonstrates
TMRT's commitment to practicing corporate social
responsibility and creating aesthetically pleasing
urban spaces.
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Advancing Intelligent Passenger Services
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Comprehensive Station charging stations
fully upgraded
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TMRT's 18 stations feature 39 charging
station units, provided free for passenger use.
Recognizing that most smartphones today support
fast charging capabilities, TMRT upgraded all
station charging stations beginning February 16,
supporting both Type-A and Type-C specifications
to provide a more convenient, intelligent, and user-
friendly transportation environment. Passengers
need only bring their own charging cables to
quickly power mobile phones, laptops, and other
portable devices.
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Smart TMRT - Multiple Payment Options for Maximum Convenience
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To provide domestic and international passengers with more convenient and efficient payment
methods, TMRT implemented mobile payment systems on the Green Line, upgrading accessible gate
validation functions at all stations. Starting April 25, 2024, passengers can easily pay fares using designated
contactless credit cards or mobile payment QR code transit passes, enjoying smart transportation services.
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Optimizing the Lost and Found
Management System
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Passengers can search for lost items within
a six-month period on the TMRT official website
and mobile app. Originally, lost and found
announcements displayed "item name, date found,
and location". Our company optimized the system
in 2024 by adding important item characteristic
information such as "name (with privacy protection
coding), document type, and color" to facilitate staff
identification and prevent fraudulent claims. The
system also incorporates verification mechanisms
that reduce false claiming risks and improve
legitimate claim rates. In 2024, approximately
11,000 lost items were collected, with approximately
3,700 items successfully claimed.

BAREEREHE
Major Festival and Event Transportation
Management
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TMRT assumes the important responsibility of
event transportation management, implementing
strategies ranging from advance planning of
increased service frequency and dispatching
additional trains to deploying empty trains at key
stations for passenger loading, combined with on-
site crowd control measures to efficiently manage
large crowds. In 2024, we successfully managed
transportation for New Year's Day, Lunar New Year,
Lantern Festival, Double Ten National Day, Rock
Taichung, New Year's Eve celebrations, and other
major holidays and large-scale events.
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Enterprise Structure and Professional Development
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1. AFIES BEST

Talent Development and Professional Specialization
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Talent Recruitment
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To establish a lean enterprise culture and improve human resource utilization efficiency, we conducted
workforce assessment and organizational restructuring in 2024. Consequently, no large-scale open
recruitment examinations for new personnel were held in 2024. However, to incorporate practical industry
experience and cultivate on-site professional skills and knowledge transfer, we conducted two specialized
talent recruitment processes to attract experienced professionals in signal systems and electric multiple unit
maintenance. Additionally, our company prioritizes employee welfare by recruiting licensed psychologists
through specialized talent selection to provide timely professional psychological consultation and mental
health resources, enhancing employee mental well-being to facilitate the delivery of safer and higher quality

passenger services.

B TAI#R
Employee Training
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Our company annually implements various
employee training programs according to the
annual train personnel training plan approved
by the Taichung City Government and promotes
continuous training quality improvement initiatives.
In 2024, we conducted 29 training courses with a
total training duration of 10,440 hours and issued
732 certificates.
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Domestic and International Technical Exchange

2024 EEBETRE
2024 MRT Alliance Exchange Conference
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On March 15, 2024, Kaohsiung MRT Company hosted the MRT Alliance exchange conference, featuring
keynote presentations and forum discussions on topics including post-pandemic tourism ridership recovery,
MRT intelligent cloud platform applications, and ESG sustainable management practices. Beyond topic
presentations and exchange discussions, participating companies addressed major challenges such as
ongoing electricity price adjustments and collaboratively developed response strategies.
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On September 13 of the same year, New Taipei MRT Company hosted the second half-year
exchange conference and facilitated the signing of a cooperation memorandum between five domestic
MRT companies and Singapore's "SMRT Corporation Ltd."The memorandum encompasses four major
areas: "Strengthening talent exchange and jointly cultivating rail transportation professionals", "Sharing
technical expertise to enhance system operational quality’, "Establishing joint procurement mechanisms
and collaboratively developing maintenance components to reduce acquisition costs"', and "Developing
commercial partnerships toward mutual participation in retail operations, advertising, and marketing
activities", with the aim of mutually leveraging successful experiences and fostering greater cooperation and
exchange opportunities in the future.
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Republic of China Transportation Society 2024 Annual Conference and International Academic

Paper Symposium
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To enhance colleagues' professional knowledge, our company participated in the Republic of China

Transportation Society 2024 Annual Conference and International Academic Paper Symposium, observing
domestic and international experts and scholars discussing sustainable development and artificial

intelligence applications in the transportation sector.
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InnoTrans Berlin International Public Transportation Professional Exhibition
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To stay current with the latest maintenance technology trends and expand international cooperation
opportunities, TMRT actively participates in InnoTrans, the international public transportation professional
exhibition held biennially in Berlin, Germany, aiming to strengthen maintenance expertise, expand business
networks, and effectively control material costs. Regarding procurement matters related to system
equipment, component selection, facility construction, and technical services, TMRT can reference global
railway construction development trends, selecting cost-effective and mainstream technical solutions with
the goal of promoting future construction and operations through sustainable, intelligent, and energy-efficient
approaches.
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Railway Technology On-Site Practical Exchange
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We participated in the "Railway Technology
On-Site Practical Exchange" organized by Taipei
MRT Company on October 25, 2024, focusing
on intelligent operations and digital innovation
practices, including:"MRT Passenger Flow
Information Management System", "Predictive
Track Operations Management Information
System", "MRT Network and Train Dynamic Display
System’, and "Train Intelligent Supervision Early
Warning System" among other related technologies
and achievements.
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Diversified Brand Marketing
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Social Media Management
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TMRT Facebook Fan Page
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The TMRT Facebook fan page continues
to serve the dual purpose of information
dissemination and brand communication.
Beyond regularly publishing official news, policy
announcements, and activity updates, it actively
shares rail transportation knowledge and daily MRT
operations, deepening public understanding and
trust in the MRT system. Simultaneously, through
co-hosting diverse marketing and promotional
activities with partner vendors, it enhances
interactive engagement and expands brand
influence. As of December 2024, the fan page has
accumulated 38,000 followers and continues to
grow steadily.
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TMRT/Taichung Travel Facebook Official Group Management
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Since its establishment on July 21, 2022, the TMRT Facebook group has gradually evolved into an
exchange platform characterized by local interaction and enthusiastic participation. Group members
primarily consist of Taichung citizens, rail enthusiasts, railway industry professionals, and citizens interested
in MRT development. The group encourages members to actively share their MRT riding experiences
and exchange information about local cuisine and tourist attractions along the line, fostering a community
atmosphere of "riding MRT, exploring Taichung".
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Digital Marketing
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"Every ordinary morning is born from an
extraordinary night". The "A Day at TMRT" video
presents in detail the complex responsibilities
of station staff. They must remain on standby at
all times, respond to emergencies, and patiently
assist passengers in resolving issues, while
security personnel patrol between stations and
carriages day and night to maintain order and
safety. Ensuring the safety of every passenger
remains TMRT's most important mission. We
hope that through this video, viewers can
appreciate TMRT's commitment to safety and
dedication to service.
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Brand Marketing Activities
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MRT Screen Printing - Happy Transfer
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On February 3, 2024, TMRT organized the "MRT
Screen Printing - Happy Transfer" New Year handicraft
activity at Exit 1 of Taichung City Hall Station. Passengers
presenting proof of ridership could receive complimentary
screen-printed red envelopes and spring couplets, and
participate in photo contest drawings. The activity featured
eight Year of the Dragon limited edition designs, including
the mascot "Little Green" among other designs, attracting
numerous passenger participants. The event also included
a "Year of the Dragon Wish Wall", where TMRT collected
passenger wish cards to create a collective blessing wall,
conveying New Year joy and good wishes.
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"Meridian MRT Partner" Explore Taichung
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To expand the young demographic and revitalize station
spaces, TMRT collaborated with "Meridian Project" from May 1
to July 31, 2024, launching the "Meridian MRT Partner" stamp
collection activity. This initiative invited seven Vtubers (virtual
streamers) from their roster to transform into TMRT uniform
characters stationed at stations along the line, combining
anime elements to attract younger generations and subculture
enthusiasts. During the activity period, this initiative not only
successfully enhanced the brand's youthful image but also
effectively increased foot traffic and ridership interest. More
than 2,000 travel tickets were sold during the activity period,
demonstrating the synergistic benefits of cross-industry
collaboration and intellectual property marketing.
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Little Station Master Experience Activity: Incorporating ESG Environmental Themes
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To cultivate potential MRT customers and enhance brand image, TMRT organized four sessions of Little
Station Master experience activities on July 19 and August 16, 2024. This activity specially incorporated ESG
environmental themes, helping children develop environmental awareness from an early age and understand
the importance of public transportation in energy conservation and carbon reduction.

Through hands-on experiences and checkpoint activities combined with craft activities, passenger
etiquette was promoted and MRT operations were introduced, allowing participating families to enjoy quality
time together at MRT stations. The TMRT Little Station Master experience activities are extremely popular
with parents and children. When activity registration opens, spots are typically filled immediately. Parents
provide positive feedback and word-of-mouth about their participation experience, effectively strengthening
the connection between our company and family customers.

KRR | Operational Results

56



r L5 Red Bull Showrun jE&)
Taiwan's First Red Bull Showrun Event
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The 2024 "Asia's Only, Taiwan's First' Red Bull Showrun Taichung
featured spectacular performances by the Red Bull team and
renowned racing driver Yuki Tsunoda. The three consecutive days
from September 27 to 29 attracted massive crowds, with 30,000
tickets selling out instantly. The event venue was located adjacent
to MRT Taichung City Hall Station. Our company not only served
a transportation role but also transformed stations and trains into
photo-worthy destinations, generating excellent sales performance
and ridership value while injecting significant revenue into TMRT.
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Commemorative Tickets
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2024 Annual Ticket Card
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The 2024 annual ticket card was released for
sale on January 6, 2024, with a limited quantity of 888
cards priced at NT$100 each, selling out completely
on the same day and receiving positive reviews.
The ticket card design concept continues the "light,
simple, transparent" aesthetic with a transparent
design featuring intersecting blue and green lines,
symbolizing interconnected transportation networks
and the convergence of diverse cultures. It also
represents how the future TMRT Blue and Green Lines
will form a more comprehensive MRT system, weaving
together people's living circles and integrating MRT
into our daily lives.
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Meridian Project - Vtuber Collaboration Travel
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Ticket for 24 Hours
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Building on the enthusiastic response to the May
'"Meridian MRT Partner" stamp collection activity,
TMRT collaborated with Meridian Project to launch
the second phase—Collaboration Travel Ticket for 24
Hours, which went on limited sale on July 20, 2024.
The ticket design features Vtuber characters wearing
TMRT uniforms, transformed into station staff and
maintenance personnel, along with various TMRT
design elements. The collaboration travel tickets
sold out in less than one hour, receiving enthusiastic
support from fans.
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Hanxi Lecheng Temple Collaboration Ticket Set "Qixi MRT Perfect Match"
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In 2024, TMRT collaborated for the first time with "Taichung Lecheng Temple," voted by internet users as
Taiwan's most efficacious Matchmaker deity temple, to jointly launch an amulet travel ticket set containing
a Matchmaker deity amulet and a TMRT Qixi edition 24-hour travel ticket, with a limited release of 777 sets
sold on August 10, 2024. The amulet features cute versions of the Matchmaker deity and TMRT mascot
"Little Green." Before the sale, the amulets were blessed at Lecheng Temple's incense burner, seeking
the Matchmaker deity's blessing to ensure couples' lasting happiness and help singles find love quickly.
The collaboration travel ticket depicts MRT trains transformed into vehicles of happiness, with Little Green
connecting red threads of fate, praying for "heaven-sent perfect matches, lasting forever." Beyond its
significant collectible value, it allows unlimited rides on TMRT within 24 hours after activation.
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Red Bull Collaboration EasyCard
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Red Bull Showrun Taichung, an international-
level racing exhibition event, made its Taiwan debut
with street closures! TMRT collaborated with Red
Bull to launch 5,000 limited-edition collaboration
EasyCards. The card design features the Red Bull
Showrun Taichung main visual with a blue-black
base and red-bordered typography highlighting
dynamic energy, resembling Red Bull's signature
car livery. This design pays tribute to Asia's only
and Taiwan's first such event with comprehensive
racing elements. The cards were officially released
on September 19, 2024, and sold out completely on
September 28, the day of the event.
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Cross-Industry Arts and Culture Collaborations
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Celebrating Taichung City's 2.85 Million Population: Partnering with Union Bank for the First
Outdoor "Taichung Music Story Concert"
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To celebrate Taichung City's population milestone of 2.85 million, Taichung Mass Rapid Transit
Corporation partnered with Union Bank on April 27 to host a music concert at the outdoor plaza on the
first floor of Jiushe Station. The concert featured rearranged versions of the 18 arrival melodies from Green
Line stations, with each piece representing a station's creative concept and story. Through live orchestral
performance, the concert composed unique music belonging to Taichung, adding story-rich imagination to
the familiar arrival melodies.
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r AHEM (AR ERAFEKEE
Public Art "Day Life" Presents Light and Shadow Color Aesthetics

BREER ORI RERRLIBMAHEER - BEHEEIALEM - EEEFER (MK ) EELhBRE
® - B_EFR(BR ) EEXODHRMAESmEREL

AHEMER (BR ) REAARDZEAREBRTERARRE - BAENLBREMRERN\TREER R
CEFRIE  (FREMRSFHIEE RBEIBERNGRE - /X CRRERTHEMNBEIR - EREHEME - 2
BEMERIINCHESE > BREARBSHEZLICER  BiER—REFE -

EF—RAZE  (BR) 2ENREABHAZMEBMTRETK /Y RBLEGFMTN  BMRESE
EREFAZEAP  RESERGREFER  AREARNEARHNTTERER  FREGEAEXFOREE
RET - BEAERANGE  RSIMRAREEERZ - SRALEHERFE -

TMRT is committed to enhancing passenger experiences and enriching the city's artistic and cultural
beauty through the active promotion of public art. Following the unveiling of the first work "Water of Life" at
Jiushe Station, the second work "Day Life is permanently displayed at Wenxin Forest Park Station.

The public art installation "Day Life" is curated by Amus Interior Design Co., Ltd., featuring collaboration
between renowned Japanese artists Yachiyo lwamoto and Katsumi Watanabe. The work utilizes multicolored
resin composite glass and stainless steel, transcending the limitations of traditional flat art forms by adopting
organic curved structures. Through the interaction between the artwork and outdoor light and shadow, it
gradually transforms into shifting colors as time progresses, representing a distinctive characteristic of the
piece.

Notably, "Day Life" was entirely handcrafted by the artists in Japan. To ensure meticulous attention to
installation details, the artists personally led their team and master craftsmen to Taiwan for on-site installation,
exemplifying the perfect embodiment of Japanese artisan spirit. The work integrates natural elements with
light and shadow color aesthetics, complemented by the park's lush greenery, inviting citizens and visitors to
pause momentarily and rediscover inner tranquility.
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BF—H X AR ZHEGLIREERE R EEEE
Taichung First Senior High School X Taichung Second Senior High School Christmas Flash
Performance and Sketch Drawing

BR—REMELRER P ELMFIE—FERESHEETFNEMESE | B4 MEE DRERRK
FERHRIBINE THKE > AFPNEERSAIREAIFEBNESARE  MAEHBAY @ REMARETTEF
HUEREH BER - NMEAREEWRNIRAE  UEDREKREHFAKXERBANRBEZI

The art class from Taichung First Senior High
School and the music class from Taichung Second
Senior High School collaborated to create an artistic
celebration that bridges paintbrushes and musical
notes! Students swiftly captured passengers'
expressions and momentary emotions aboard trains,
using their paintbrushes to create personalized
sketch portraits for each passenger. At Taichung
City Hall Station, students also performed spirited
Christmas repertoire, not only infusing the MRT
station with festive atmosphere but also allowing
citizens and passengers to collectively experience
the warmth and joy of Christmas.
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Z L EETHH
Multi-ticket Marketing
AN

#&F Klook T 27 hRibs (B M ERETIR R

Partnering with Klook Platform to Enhance Travel Convenience and Ticket Benefits

REBEZRBRERRDY  WRFAAREGEHRE - hEEEBEKEFAEF R 2024F 12 5
#ETF Kook FEREREREZLSEME  FIRFEHEERRITE » TXEENBER

BRYRERER cPREEQASEHAFELBENSR  SBREEA—ABESHEREFEER - S
FPREIAEEERPE - RRFIETRAZAER - EREENERABENE - URDIREERFARER
FEMERRE - EIREE IR -

To encourage more visitors to travel to Taichung and increase public transportation usage, TMRT actively
collaborates with travel platforms. In December 2024, the Company partnered with Klook platform to sell
MRT travel tickets and THSR joint tickets, enabling travelers to plan their itineraries more easily while enjoying
convenient transportation services.

Beyond MRT travel tickets, TMRT also collaborates with Taiwan High Speed Rail to offer joint ticket
packages, allowing travelers to purchase both THSR and MRT tickets in a single transaction. Upon arriving
in Taichung, passengers can seamlessly transfer to the MRT system and quickly access the city center and
major attractions. These joint tickets not only enhance transportation convenience but also reduce the time
travelers spend managing transfers between different transportation systems, creating smoother journeys.
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KIBIRIE
Sustainable Environment

AN

1. EiBEFE
Energy Conservation Measures

AT B 2021 FRKMHEREE SR  BIHSZT AR E L P RZEAEERETEE B EZHEE N
#5 LED HifEE R ~ It R RBARED @R  ARAESRNREFHI KRB RGEHEENR
2022 FE 2024 FARIFEL 346 BE ~ 1149 BER 765 BE » HPHEHASEHE 2022 FREZFE TR
2024 FEILAERAA 452 BE » [BRIGIE 2.5% o

The Company established an Energy Conservation
Committee in 2021, actively promoting various measures
including the management of air conditioning temperatures
and central air conditioning operating hours, the replacement
of station ticket machine barrel lights with LED energy-
saving fixtures, zoned lighting controls in the Beitun Depot
parking area, and adjustments to the Taipower contract
capacity. Based on equipment power calculations for energy-
saving benefits, electricity savings were approximately
346,000 kWh, 1.149 million kWh, and 765,000 kWh from
2022 to 2024 respectively. Station electricity consumption
has been declining annually since 2022, with a reduction of
approximately 452,000 kWh in 2024, representing a decrease
of 2.5%.
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2. XFZRESLEB R

Solar Photovoltaic System

PIEARTEMHEE G EAER - JLEHIZHN 2022 FRZEREE 5.7M IERE (kWp) RIJLERA © 2024 F
EBWRERERL 800 BT > RREF AN - HEAEFTEADCR  BINEWCRR - AARFEBRRI S
RZERE  REINILEHRBRREES - BEE D75 Rt ERmEnREBFEMR BRI - AR 2026
F 6 ARISTARE » TRAABINEREREN 1.3M BRE (kWp) » FFRATIEINN 87 BT EBMA » FE
BEFRATERNYBEE -

TMRT Corporation actively promotes green energy initiatives and completed the construction of
a photovoltaic system with a capacity of 5.7 MWp at Beitun Depot in 2022. Electricity sales revenue
reached approximately NT$8 million in 2024, with results exceeding expectations. To implement the net-
zero transformation policy and increase revenue sources, the Company continues to assess and evaluate
expansion opportunities. Plans are underway to install additional photovoltaic facilities at the Beitun Depot
parking lot, above cut-and-cover tunnels, and on the roof of Beitun Main Station, with completion expected
by June 2026. It is estimated that an additional installed capacity of approximately 1.3 MWp can be added,
generating approximately NT$870,000 in additional electricity sales income annually for the Company and
reducing the financial impact of electricity price increases.
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REHZ
Employee-Employee-Friendly Workplace
/\

1LEBET " RZEE , - SRS 464 AT
Encouraging employees to "Enjoy Healthy Weight Loss" - collective weight
reduction of 464 kilograms

BREENTARFBETREEE 2" BREZEERHEE 58 - BBEEAR 13 BNLE  2EFN
20 EEEK ~ £ 100 BRE T RRINBEL 464.2 AT » EFREARSASE N 12.7 AT « EBIENERERS
EFNHBETENERETETE  UARANENRNREESZTRENEE - ATREEQARARARETLHERER
NANEBREE  IAZHEREMMEZETIRE  HEBEEENIEELETE -

Taichung Mass Rapid Transit Corporation
organized a "Healthy Weight Loss Team
Competition" to encourage employee
health management. Through this 13-week
competition, 20 participating teams comprising
100 employees successfully achieved a
total weight loss of 464.2 kilograms, with the
maximum individual weight loss reaching 12.7
kilograms. The purpose of the activity is to
motivate employees to develop healthy lifestyle
habits through competitive engagement,
emphasizing that balanced diet and regular
exercise are the keys to successful weight
loss. Taichung Mass Rapid Transit Corporation
believes that employee health is an important
company asset and hopes to extend healthy
concepts to employee families, fostering
healthy work and life for all.
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2. REHIERB)ES REEHFRUELE

Proposal System Reward Activity - Proposing Innovation and Improvement Plans

REBRCEEE(CEEFRE  EREURRE  BERE  BiIE5AN » BARXRERBRE BNES R
BREER  AATHE " 2024 FRIBREEFEETHURERERERMEH | -

RRARRELABE 244 WE " EEEE TRER  REIRK  IRTEM L OKE > n8LZTEAER
1T - B - #BEPIRHM " B EBRBRGEETIERRE o - REFRYEX - HEERRBRRE - &
BEEE - B BERERN T FEETHRRERRERSER , AR LBERIETFTERETENER L
KEE—% 0 AORBEHARGH  Z2RERCHEEENE  BRRFAEEEEWE -

To encourage colleagues to actively optimize operational procedures and achieve goals of streamlining
processes, reducing costs, saving manpower, improving efficiency and service quality, and increasing
ridership and revenue, the Company organized the "2024 Creative Proposal and Annual Implementation
Results Outstanding Proposal Reward Activity".

This creative proposal initiative received 24 submissions covering four major categories: "Operations
Maintenance, Administrative Management, Planning Strategy, and Passenger Information”, with diverse
and feasible content. Among these, the "Optimization of Automatic Fare Collection System Maintenance
Workflow" proposed by the maintenance department improved operational efficiency and significantly
benefited the operating system, earning the
Excellence Award. Additionally, the inaugural
"Annual Implementation Results Outstanding
Proposal Reward" was won by the Maintenance
Department's "Beitun Depot Track Electrification
Indicator Light Improvement Project’, which fully
demonstrated innovative spirit and achieved
the goal of encouraging colleagues to continue
autonomous improvements, effectively enhancing
overall operational efficiency.
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3. MIBRISAERE HAIfE TIFRIR
Eliminating Workplace Misconduct - Creating a Harmonious Work Environment

RYREETIHNERENTYBIEZINHEN TFRE  SREEARERBSERENERERES
FE - AEREMBBROIFRNHEITRNES  AAETIRIETER | BELREARATANNERE @ 12
HEHRIE IR - PRAREGRNEREHEINS MERENAREENTE - AR Y Si5EHEEE
B BRUASTENRFEENEENE W EEEERER -

To promote employee understanding of workplace misconduct and establish a harmonious work
environment, Taichung Mass Rapid Transit Corporation organized special lectures on workplace bullying
and illegal violations. Professional lawyers explored the definitions of related behaviors and methods for
identification and prevention through case studies. The lectures also covered different forms of misconduct
and provided coping strategies and handling procedures. TMRT Corporation recognizes the impact of
workplace misconduct on employee physical and mental health as well as company operations. Therefore,
the Company will continue to promote related lectures, establish comprehensive complaint channels and
handling processes, and continue to advance related measures.
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Community Well-being
AN

1. DN g EE)
Public Welfare Activities

B & EN

Blood Donation Activities

BREEARFEUBERTHRELS  EFEIHRIMIEE 2024
FEEARER - F—FIRMEEN 5 BMBEHBUATIEET - WKSIFFZED
RR - IREMHTE TR - H515 300 RIK - AENHRIZEB HERE
BRAARY > HERUERMNATVRAARRBEE L WRENEER - £ 5
BIESN O BHETT » stAREE TRHIEERE - WEAK R EERRAME
BRARDE © BB ARISERIIBME  EAETIHISE  DERMEGHEEE R
BEBRERED ML ERIEIIR -

Taichung Mass Rapid Transit Corporation continues to demonstrate social care through

practical actions, organizing blood donation activities for consecutive years, with an expanded scale in
2024. The first blood donation activity was held in May at Taichung City Hall Station, attracting enthusiastic
participation from citizens, passengers, and city government employees, collecting a total of 300 bags
of blood. The activity venue also featured markets and health consultation services, aiming to encourage
everyone to show compassion in a relaxed atmosphere and

create a virtuous cycle. The second blood donation activity

was held in September, targeting internal employees and

calling on everyone to support the medical blood shortage

situation together. By establishing blood donation points within

the Company premises, employees were able to participate

conveniently, practicing corporate social responsibility and

demonstrating team cohesion and care for society.
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RREnE - HEEETRIRIR
Environmental Protection for Community Love - Maintaining a Livable Community Environment

BRREEFRHRNTHE  REBOHERREREKE  EHAFBERKEEONREAS T —RREERE
tEARNESERES  BAER N BREME  NES - EREBNMERR Y S EERM AT AL ENT
g7 WERANMAZNETHaREL A BRENGAERRBLT  RAXKERNRETRE 2 K45 MR -

As a good neighbor to citizens, TMRT
has long been committed to community
development and environmental sustainability,
joining city government teams and enthusiastic
environmental volunteers to launch community
park and surrounding road cleaning activities,
actively practicing the concept of "Environmental
Protection for Community Love". This activity not
only demonstrates TMRT's proactive integration
into local communities but also allows the seeds of
environmental protection and care to continuously
take root and flourish among stations and
communities along the line, bringing more beauty
and warmth to our shared home.
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2. €+ EE JCERRRRINZEh

Double Ten National Day - Beitun Depot Open for Public Visits

AXEREEN " LEHRE2IES | REXEBERTHS  HEE 2024 FEE Mok - FER
BEHRREASS - 120 ER2FAERER - EEAKREARI - FRORVSEE2M @ LEHSHMEZ I
DERRAERER - EEBAESRNZHWES T » 29 RR T BIEER - TERONAEF  Z85EER
BINEHEE  WEMBHINERIELDHRME - REEBERRIBERAEESRKE » WRASTRENULZER
BHEZER  BUAKZLHER -

The "Beitun Depot Visit", beloved by all sectors, originally only accepted group visits on weekdays.
To celebrate the 2024 National Day and satisfy railway enthusiasts, individual registration was specially
opened on National Day, with 120 spots quickly filled. Participants even came from Taipei and Pingtung
to seize this rare opportunity to witness the
mysterious charm of Beitun Depot. Under the
comprehensive yet accessible explanations of
tour guides, visiting citizens learned how the main
maintenance facility and operations control center
operate. Through interactive devices on train body
models, they also gained better understanding of
various train safety equipment. General Manager
Zhu Laishun personally received guests that day
and emphasized that TMRT prioritizes safety as
its primary goal, welcoming everyone to ride more
frequently.
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3. HufAEE1L

Station Area Revitalization

BEituh T 125 103 RESHE(L
Jiushe Station "Jiewu 103" Dance Practice Venue Optimization

BREEEd T B 103, MEBSMAINE ML 1 BNAKZR » BEER - RIBEL » BERAER
iz~ REK  BELATFESRE - BRERK  FEANRERAELNSE B 2022 F7 AARK  EXSE
BEEFEGFT 25 CREEBEBAREM - AT 2023 FIEKR 6 EAREEME © 2024 FHRERIHSM
mE - ETHRIHE RN E LR - BRI BT B HHMREE R - FrRtiHE e AR - =2
e B EERSEREER -

The TMRT Jiushe Station "Jiewu 103" dance practice venue is located in the public space on the first floor
of Jiushe Station. The venue is spacious and well-equipped, featuring multiple large floor-to-ceiling mirrors,
vending machines, outlets, and restrooms, all available free of charge. Different groups often practice dance
here. Since opening in July 2022, it has been widely praised by dance enthusiasts and has accumulated
over tens of thousands of users to date. Following the addition of six large floor-to-ceiling mirrors in 2023, the
Company continued to improve venue quality in 2024 by conducting new flooring installation improvement
works. Unlike the previous tile flooring with its firmer stepping sensation, the new flooring combines durability
and aesthetics, providing practitioners with an enhanced dance experience.

FEEHAESRE - 75 TEHARER
Creating a New Park Brand - Songzhu Station "G4 Re-Station"

TR REFHR NSRBI - DREPHRERETERE R @ TFREFEELERUSLIREN
Fgy REgEEE - BERMENEFNERS  GhEERSENZELME " BLACK DESIGN ;&
fE > K ERIRIEH BLACK DESIGN =t EREE - R P INESITE " EHARR 1 M (FREREDS
BHENERECTE  REIZ TN RIITREER - YSEDE « (5 THERREEE  sBtE
BE - REFRERM °

Songzhu Station functions as a key transportation hub featuring integrated dual-rail connectivity and is
also an important component of the Taichung Green Corridor. In recent years, it has gradually transformed
into the preferred destination for residents and travelers seeking leisurely walks and cycling tours.
Recognizing the unique geographical advantages of Songzhu Station, TMRT collaborated with Taiwan's
renowned camping brand "BLACK DESIGN" to integrate the natural environment with BLACK DESIGN's
aesthetic sensibilities, creating the "G4 Re-Station" brand at Songzhu Station's outdoor plaza. This serves
as a social and cultural platform shared by residents and visitors, featuring diverse art installations, markets
and shops, and regularly hosting various activities to encourage community interaction and promote forest
lifestyle exchanges.
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Christmas Parent-Child Market

ATREER 2024 4 12 B 21 B ~ 22 A% T HoHoHo ERERMAATIT I , BT 54 + MRS T JE
iR ) RER  RARXERE  HOTE  TETHERRILEDSIH  REEEATORNEER
BERAE - MERMERABNMENSR - kAR RANBRREERENES - MAOTEHRR
S| FEATREN NARBIEEAM - RS CTENNASEAEHRERBEBNFSH - KxahE
BSSERREROETE ST TR AR NI -

TMRT organized the "HoHoHo Christmas with MRT Songzhu Station" parent-child market on December
21-22, 2024, carefully planning activities including "Robocar Poli" meet-and-greet sessions, Winter Starlight
Cinema, specialty markets, hands-on activity experiences, and musical performances, filling the entire
weekend with joyful and festive Christmas atmosphere. The event not only provided citizens with warm and
joyful holiday experiences but also supported local students and creative performers by providing them with
a platform to showcase their talents. The two-day event attracted tens of thousands of citizens and families
to MRT Songzhu Station, with the on-site specialty market serving as an excellent venue for various creative
businesses to interact with the public. In the future, TMRT will continue to organize seasonal festival activities,
establishing Songzhu Station market as a must-visit destination during holidays.
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Taichung Metro Milestones

2024.01.01

2024.01.06

2024.02.20

2024.04.19

2024.05.01

2024.04.27

2024.05.03

AR NN
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BEREER 2024 F£ 1 B 1 RARIBASTERIEEFHERET » 81T 5.9 B AR SACH -

TMRT successfully completed the New Year's Eve transportation mission in the early
hours of January 1, 2024, setting a new record high of 59,000 passengers.

MELEXEFRERM KRB RIS R9E - BEERTIEHEIRRE SR KA -

Conducted multiple disaster simulation drills, simulating foreign objects falling onto
tracks and jointly practicing disaster prevention mechanism activation with Taiwan
Railway Songzhu Station.

2023 FIR BB HEEE 94.2% A L ELIKRHS °

In 2023, overall passenger satisfaction reached 94.2%, achieving a new high since
operations began.

VTuber " ¥R L, 86H 5 B 1 AE 7 A 31 REFHBEREEEREB RIS -

VTuber "Meridian MRT Partner" toured Taichung from May 1 to July 31, with activities
involving riding TMRT to collect stamps, complete missions, and exchange for gifts.

BEHE - ARTES A REPRE -

Smart TMRT - mobile payment now available for riding TMRT.

BEARHREW 285 BALD - BFMIMBTEENFINER " ahFLSFERS | -

Celebrating Taichung City's milestone of 2.85 million population, partnered with Union
Bank to hold the first outdoor "Taichung Music Story Concert".

BEAEBFSRITIETEN T 2UNEE BDEA S | BIDEE  JEEHEE 300 &40 -

Again partnered with Union Bank for the "Passionate MRT, Cherish Life" blood donation
drive, collecting 300 bags of blood.

EF 1M RFFRKEEWTRIE EBREREFNEASH  ERHEILL 2 ZIREH 3 A

15 -

Around 11 AM, a passenger knife attack incident occurred on a train at Shui-an Temple
Station, resulting in injuries to the perpetrator and two passengers, totaling three injured.
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2024.06.08

2024.06.15

2024.06.18

2024.06.20

2024.06.28

2024.06.28

2024.07.19

ERBEREMREE  HESTEFHEEEELRES

Organized environmental protection community activities, collaborating with volunteers
to maintain a livable community environment.

RBFERES EXEREEM - RS ENERARFT IR IRekE 48 E0E

Conducted multiple disaster simulation drills at Taichung City Hall Station, simulating
knife attacks by criminals in train cars to strengthen autonomous defense and
emergency response capabilities for security incidents.

REABBHEKIR - BEESRIINE  JHRNERE  BUBRBLEMHE

Security personnel conduct on-train inspections and cooperate with police cross-
patrols, ensuring security presence on every train and establishing a more
comprehensive safety network.

BRENMEESHRATRE  #H T » REARREN 5 IREZE - HETHKE -

The Transportation Safety Board published the MRT accident investigation report, and
all five recommendations for the city government and TMRT Corporation have been
implemented.

PRESOODBRMAENEHTER - AHEM (AR ) 2B FOREE -

TMRT Wenxin Forest Park Station features a new attraction - public art installation "Day
Life" presenting light and shadow color aesthetics.

BEER BEENTRREFEEHRE  ERAREAREEXES  FLEEFL
2 REBERE -

Successfully completed the annual MRT regular inspection with invited experts
and scholars, receiving professional advice from various perspectives to enhance
operational safety and service quality.

BErtuh T 5 103 ) MEBSIME(L - SHEIBMETEEM L 2METR - 2RERERA
BINEFER2NRIFRIT ©

Optimized Jiushe Station "Jiewu 103" dance practice venue by upgrading comfort and
safety features, providing a more comfortable and secure dance practice environment.
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First collaboration with Taichung Hanxi Lecheng Temple to launch amulet travel ticket
sets on Qixi Valentine's Day, August 10, limited to 777 sets.

2024.09.12 Red Bull Showrun Taichung 7E& /1 » REER 4GS B MR BUFT FAS IR IS B 15 » Wit H R 1K
B 9N EERERE -

Red Bull Showrun Taichung featured eye-catching TMRT painted trains and large photo
walls, with collaboration EasyCards available for limited sale starting September 19.

2024.09.19 hiESE A E TR > &RAAMBREMES -

TMRT organized employee blood donation drive, with 100 bags of blood contributing to
society.

2024.09.28 REEERBEHEREEN  FERRES « MBTE KL EIhE B SR
Red Bull Showrun Taichung & A » ARSI 600 BITEBELS -

International racing exhibition transportation planning proved highly effective, with
system-wide ridership and single-station ridership at both Taichung City Hall Station and
Shui-an Temple Station setting new records.

Red Bull Showrun Taichung demonstrated remarkable appeal, with TMRT generating
nearly NT$6 million in revenue.

2024.10.10 PEEETFRBALTERR2E - SHEER—(EER

TMRT celebrated Double Ten National Day by opening Beitun Depot for public visits,
fulfilling the long-held dreams of railway enthusiasts from across the country.

BHREEERIR 1ISO 27001 ERAMRE @ EXEBERFIRAE -

TMRT achieved ISO 27001 information security system certification, meeting
international standards for information security management.

FREMTETERT AR MR - T ETHARER 111 A 23 & 24 BEARES -

TMRT Songzhu Station launched a new park brand - "G4 Re-Station" grand opening on
November 23-24.
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2024.11.26

BERERED > PREREREBER 11 A27AE 12 25 A2RIREZE—&— -

Celebrating the Chinese team's championship victory, TMRT offered free rides to players
and buy-one-get-one-free travel tickets for the public from November 27 to December
25.

i 11 HEEEW 142 BAR > fEZIAEEH S ©

TMRT November ridership exceeded 1.42 million passengers, creating multiple
historical records.

PREANERZEFEAR  HEEEERNEENT -

TMRT restrooms received the national excellence award, making it the only MRT
company nationwide to receive this recognition.

BREERR T RS EBERR - AR B A B L HE AR, ©

TMRT Christmas parent-child market attracted tens of thousands of visitors, establishing
Songzhu Station as a must-visit holiday destination.
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English Translation of Financial Statements Originally Issued in Chinese
Taichung Mass Rapid Transit Corporation

Balance Sheets

31 December 2024 and 2023
(Expressed in New Taiwan Dollars)

31 December

31 December

Assets
Notes 2024 2023
Current assets
Cash and cash equivalents 4, 6(1) $69,097,951 $332,561,062
Financial assets measured at amortized cost 4,6(2) 321,500,000 701,000,000
Notes receivable, net 4 4,218 83,351
Accounts receivable, net 4 13,414,719 11,163,363
Other receivables 4 4,946,453 5,678,793
Current tax assets 818,055 828,612
Inventories 4, 6(3) 200,354,601 187,180,636
Prepayments 43,848,617 40,445,916
Other current assets 4, 6(4) 97,493,229 21,010,114
Total current assets 751,477,843 1,299,951,847
Non-current assets
Property, plant and equipment 4, 6(5) 45,687,862 58,880,459
Intangible assets 4, 6(6) 14,195,239 16,350,000
Other non-current assets 21,900 21,900
Total non-current assets 59,905,001 75,252,359
Total assets $811,382,844 $1,375,204,206
Liabilities and Stockholders' Equity
Current liabilities
Accounts payable 4 $18,037,478 $69,722,089
Other payables 4, 6(7) 125,773,050 132,153,018
Advanced receipts 21,041,124 23,103,585
Other current liabilities 6(8) 231,214,844 234,170,346
Total current liabilities 396,066,496 459,149,038
Non-current liabilities
Guarantee deposits received 44,434,337 47,266,107
Total non-current liabilities 44,434,337 47,266,107
Total liabilities 440,500,833 506,415,145
Equity
Common stock 6(9) 3,500,000,000 3,500,000,000

Accumulated deficit
Total equity

Total Liabilities and equity

89 2024 =HEENTER

(3,129,117,989)

(2,631,210,939)

370,882,011

868,789,061

$811,382,844

$1,375,204,206

(The accompanying notes are an integral part of the financial statements)
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English Translation of Financial Statements Originally Issued in Chinese

Taichung Mass Rapid Transit Corporation

Statements of Comprehensive Income

For the Years Ended 31 December 2024 and 2023

Operating revenues
Operating costs
Gross profit-net
Operating expenses
Operating loss
Non-operating income and expenses

Interest income

Other income

Subtotal

Net loss before income tax
[ncome tax expense

Total comprehensive loss

(The accompanying notes are an integral part of the financial statements)

(Expressed in New Taiwan Dollars)

For the years ended 31 December

Notes 2024 2023
4,6(11) $450,451,894 $379,706,679
6(12) (855,225,138) (800,779,883)
(404,773,244) (421,073,204)
6(12) (140,213,528) (159,152,162)
(544,986,772) (580,225,366)
6(13) 8,468,798 13,462,451
6(13) 38,610,924 22,359,728
47,079,722 35,822,179
(497,907,050) (544,403,187)
4, 6(14) ; .

$(497,907,050)

$(544,403,187)
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English Translation of Financial Statements Originally Issued in Chinese
Taichung Mass Rapid Transit Corporation
Statements of Changes in Equity
For the Years Ended 31 December 2024 and 2023
(Expressed in New Taiwan Dollars)

Common Stock Accumulated deficit Total
Balance as of 1 January 2023 $3,000,000,000 $(2,086,807,752) $913,192,248
Net loss in 2023 - (544,403,187) (544,403,187)
Issue of shares 500,000,000 - 500,000,000
Balance as of 31 December 2023 $3,500,000,000 $(2,631,210,939) $868,789,061
Balance as of 1 January 2024 $3,500,000,000 $(2,631,210,939) $868,789,061
Net loss in 2024 - (497,907,050) (497,907,050)
Balance as of 31 December 2024 $3,500,000,000 $(3,129,117,989) $370,882,011

(The accompanying notes are an integral part of the financial statements)
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English Translation of Financial Statements Originally Issued in Chinese

Taichung Mass Rapid Transit Corporation

Statements of Cash Flows

For the Years Ended 31 December 2024 and 2023
(Expressed in New Taiwan Dollars)

Cash flows from operating activities:
Net loss before tax
Income and expense adjustment:
Depreciation
Amortization
Interest income
Changes in operating assets and liabilities:
Decrease in notes receivable
Increase in accounts receivable
Increase in other receivables
Increase in inventories
(Increase) Decrease in prepayments
Increase in other current assets
Increase in accounts payable
Increase in other payables
Increase in advance receipt
Increase in other current liabilities
Cash generated from operations
Interest received
Income tax paid
Net cash used in investing activities
Cash flows from investing activities:
Increase in financial assets measured at amortized cost
Decrease (Increase) in debt instruments investement without market quotations
Acquisition of property, plant and equipment
Acquisition of intangible assets
Decrease (Increase) in refundable deposits
Net cash used in investing activities
Cash flows from financing activities:
Increase in guarantee deposits
Cash capital increase

Net cash provided by financing activities

Net increase (decrease) in cash and cash equivalents
Cash and cash equivalents at beginning of period
Cash and cash equivalents at end of period

For the years ended 31 December

2024 2023
$(497,907,050) $(544,403,187)
22,684,122 24,564,982
6,228,431 6,083,904
(8,468,798) (13,462,451)
79,133 1,077,097
(2,251,356) (2,031,129)
(147,633) (1,043,167)
(13,173,965) (64,577,498)
(3,402,701) 3,610,690
(76,483,115) (18,048,284)
(51,684,611) 29,005,003
(6,103,268) 8,888,198
(2,062,461) 10,093,461
(2,955,502) 90,745,699
(635,648,774) (469,496,682)
9,348,771 12,662,077
10,557 (534,922)
(626,289,446) (457,369,527)
379,500,000 (701,000,000)
- 683,000,000
(9,768,225) (5,013,156)
(4,073,670) (2,584,124)
- 500
365,658,105 (25,596,780)
(2,831,770) 9,392,717
- 500,000,000
(2,831,770) 509,392,717
(263,463,111) 26,426,410
332,561,062 306,134,652
$69,097,951 $332,561,062

(The accompanying notes are an integral part of the financial statements)
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